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1. Mecrto nucuuniaunsl B crpykrype OIIOII BO

JIMCIMIUTUHBL, IPEIIIECTBYIONINE U3YUSHUIO TaHHOW AUCIUTUINHBI (MCX0as U3 (GOpMHUpPOBAHUS ITAIOB TIO
koMmrieTeHmsiM): [IpoektHast mactepckas "Kapwepnast nauramms';[IpoexktHass macrepckas "Hayunas
HaBUT'allusAa

JMcuuIuinebl, Ui KOTOPBIX OCBOEHHME JaHHOW JUCHMIUIMHBI HEOOXOIUMO KakK IpeIIecTBYOLIee
(ucxonst u3 GopMHPOBAHHUS ITANOB MO KomreTeHnusAM): [IpoektHas mactepckas "Hay4yHble MpOEKTH 1O
npodwro";IIpoektHass mactepckass "Hayunble cTyneHdeckue uHHIMATHBHI';[IpoekTHass mactepckas
"IIpodunbuble  cTynaeHdyeckue  uvHUIMATUBBI';IIpoexTHas  mactepckas  "CrapTam-mpoeKkTbl 10
npodwmro";IIpoektHass  Macrepckas  "Texnosorum  pa3paboTku  ctapramn-npoekToB";IIpoexTHas
mactepckast "TexHomormueckue mpoekTsl 1mo mnpoduito”;IIpoexktHas macrepckas "dabpuka MPOEKTOB:
MPaKTUKO-OpHEHTHpOBaHHbIN  moaxon';[IpoektHass  macrepckas  "lludpoBeie  MpPOEKTH MO
npodunio"; TexHonornu  1eJ10BOro  B3aUMOJCWCTBUS M yIpaBieHHE Kapbepoil; TexHomornyeckas
(IPOEKTHO-TEXHOJIOTUYECKAS) PAKTHKA

bnok: baok 1. ucuuminnel (Moaynu);

OO6s3atenbHas WIM 4acTh, (opMUpyeMas y4acTHUKaMH OOpa30BaTEeNbHBIX OTHOLICHWH (B TOM 4YHCIE
AJIEKTUBHbBIE AUCHUIUINHBI): YacTb, popMupyemast ydacTHUKaMU 00pa30BaTENIbHBIX OTHOIICHUH;

®opma 00yueHHsI: OUHASA

TpynoeMKOCTh AUCITUIUIMHBI
Cewmecrtp, 3auer. Yach Bun
B KOTOPOM MIPOMEXKY-
Mpenoiaercs HBIC B Tom uncne TOYHOMH
JTUCHOUILINHA CIMHA- OO0mas | koHTaKT- arrecranuu
LI CPO
Has
2 1 4 4 0 nud.3a4der;
NUTOI'O: 1 4 4 0
®opma 00yUeHHUs1: 3204YHAA
TpymoeMKOCTh AUCITUTUTMHBI
Cewmectp, 3auer- Yackr Bun
B KOTOpPOM MIPOMEXY-
HbIE o
MpenoiaeTcs - B ToM 4mcie TOYHOMH
IUCHUIIINHA 06wmas | xomrax: aTTeCcTalluu
TIBl “| CPO
Hasg
3 1 4 4 0 nud.3auer;
HUTOTI'O: 1 4 4 0

2. Komnerenuuu o0y4yawuerocs, popmMupyembie B pe3yibTaTe 0CBOCHUS IUCHUTIINHbBI
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Mudp/
No 1. dopmupyembie KOMIETECH- WHICKC
1708 KOMITETEH-
1IUU
Crnioco6eH UHULIMMPOBATD U
OpPraHU30BbIBAaTh pabOTy HaJ
MIPOEKTOM, IPUHUMATH y4a-
1 CTHC B YNPABACHUH TPOCKTA- | v ¢ 53 5
MU ¥ pOpMUPOBATH 0OOCHO-
BaHHbBIE PEIICHUS B COOTBET-
CTBUU C TPO(PECCHOHATTLHOMN
JESITebHOCTBIO
Crioco6eH oCymIeCTBISITh CO-
) IUAIbHOE B3aUMO/JICHCTBUE U VK32
peamn30BBIBATh CBOIO POJTb B
KOMaH/1e

B pesynbraTe 0OCBOCHUS TUCIMILIMHBI 00Y4atOLIHIACs JOIKEH:

[Hudp
KOMIIETEHITHN

Nuaukatopsl 1OCTUKEHUST KOMIIE-
TEHIIUN

Mudp
pe3yabTara
00yueHus

Pesynbrar 0oOyuenus

YK-3

3.3 KoppeKkTHO BBIMOJHSAET CBOIO
pOJIb B KOMaHAHOHN padoTe, UCIONb-
3yeT METOJbl COLMAIbHOM KOMMY-
HUKAallMM Tpu paboTe B KOMaHje

3(YK-3)

3HaTh:

TEOPETHYECKHE OCHOBBI
(dhopMUpOBaHUS POJICH B
KOMaHzie, METOJbl pac-
npeneneHust paboTel B
COOTBETCTBHH C POJIBIO
y4aCTHHKAa KOMaHJIbI U
MOAXOJBl JUIS aHaINU3a
KOMaHJHON JesTEIbHO-
CTH,

V(VK-3)

YMers:

3¢ deKkTUBHO pacrpene-
JSATh POJIM B KOMaH/E U
BBITIOJIHATE (DYHKIMU B
COOTBETCTBUHM CO CBOEH
KOMaH/IHOU POJIBIO.

B(YK-3)

Bnanets:

3¢ deKTUBHO pacrpee-
JIATh pOJIM B KOMaHAC U
BBITIONHATh (YHKIIMH B
COOTBETCTBUHU CO CBOEH
KOMaHJHOM POJIBIO.

I1K-5-23

[IK-5.1 JlemoHcTpupyeT crmoco0-
HOCTh paboTaTh B TMPOEKTHOW KO- 23)
MaH/Ie W OCYIIECTBISATH KOMMYHH-
KallMl0 B COOTBETCTBUU C Mpodec-

CUOHAJIbHOU

JACATCIIBHOCTBIO

3(TIK-5-

3HaTh:

MOPSIOK  OpTaHU3aLUU
paboThl KOMaH/IbI,
CTIOCOOBI pa3BUTHS
rpynmnoBoi  3QQexTus-
HOCTH, MeTOAbl 3 dek-
TUBHOTO  KOMAaHI000-
pa3oBaHUS U METOMbI
pa3BUTHS JMYHOCTH U
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Mudp
KOMIIETEHIIUT

Nuaukatopsl JOCTHKEHUS KOMIIE-
TEeHIINN

[udp
pe3ynbTaTta
00yueHus

Pesynbrar 00yueHus

KOJUIEKTHUBA, 3TUYECKUE
HOPMBI npodeccuo-
HaJIbHOTO  B3aUMOJIEH-
CTBUS C KOJIJIEKTUBOM U
IpaBWjla  IO-CTPOEHUS
3¢ (HEKTUBHBIX MEKIHY-
HOCTHBIX KOMMYHUKa-
LM

V(IIK-5-
23)

YMers:

TCHEPHPOBATh  TPOCKT-
HBIC UJICU U 3HAHWUSI, BBI-
cTpauBaTh  3hPeKTUB-
HOE OOIIeHHe C APYTH-
MU WJICHAMHA KOMaHJIBI C
HCTIOJIb30BAHUEM COBpE-
MEHHBIX HHCTPYMEHTOB
KOMMYHUKAIMHU U pabo-
TaTh B KOJUICKTHBE,

B(IIK-5-
23)

Bnanets:

HaBBIKAMHU (HOPMHUPOBaA-
HUA TPOEKTHOW KO-
MaH/bl U BBICTpaBaHUs
MEXKJIMYHOCTHBIX OTHO-
IIEHU B KOMaH/E;

3. CTpyKkTypa JUCUMILIHHBI

3.1. Buasbl yueOHOI paGoThl U TPYA0EMKOCTH (BCEro M M0 ceMecTpaM, B 4acax)
®opma 00yueHHsI: OUHASA

Bceer
(6]
1 TI0
Bun yueOHo# pabOThl | ceme- 1 2 3 4 5 6 7 8 9 10 11 12

cTpam

4achl
KoHnrakTHast paboTa, Bcero B 28 28
TOM UHCIIE:
JIeKIHH (BCero) 2 2
-B T.4. JIeKuu on-line Kypc 0
npakTryeckue 3austus (113) 0
-B T.4. IPaKTUYECKHE 3aH:- 0
Tus on-line Kypc
nmabopaTopasie padotsl (JIP) 0
KOHTPOJMpYyeMasi CaMOCTOS- 0
TeNpHas paboTa (3amuTa
KypCOBOTO TIPOEKTa, Kypco-
BO¥ paboOTHI U JIp. paboT
(Ipu HaIMuuK))
-B T.9. 1abopaTopHBIE pado- 0
THI on-line Kypc
WHasl KOHTaKTHas paboTa 2 2
(cmava 3ayera,
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3K33M€Ha,KOHCYJ'IBTaL[I/II/I)

MIPOEKTHAs AESTENbHOCTD 24 24
(0
CamMocrosiTenbHas padoTa 8 8
obyuaromuxcs (CPO), Bcero
B TOM uucie: (yKa3aTh KOH-
kpetHbni Bug CPO)
BBITIOJTHEHHE U TIOATOTOBKA 0
K 3aIlUTe KypCOBOT'O ITPOEK-
Ta W KYPCOBOU PabOTHI
BBITIOJTHEHHUE U TTOATOTOBKA 0
k 3amute PI'P paboTsl, pe-
(hepara, MaTEHTHBIX UCCITE-
JOBaHUM, aHAITMTHYCCKHUX
WCCIICIOBAaHUN U T.II
H3ydYeHHe yaeOHOro MaTe- 0
pHana, BHIHECEHHOTO Ha
CaMOCTOSITENILHYIO ITpopa-
60TKY
MOATOTOBKA K J1TabopaTop- 0
HBIM W/¥UTH TIPAKTHYECKIM
3aHATUSIM
IIOJICOTOBKA K clIave 3a4era, 0 0
JK3aMeHa
WHBIC BUJIBI pabOT 00y4aro- 0
nrerocs (Ipyu HAJIMYHN)
ocBoeHme on-line Kypca 0
CaMOCTOSITENbHAS TPOEKT- 8 8
Hast aesitenbHocTh (CITJ)
HUTOT'O IO JUCHUITIIN- 36 36
HE
®opma 00yueHHsI: 320UYHAS

Bcer

(6]
U 110
Bun yuebHoM paboThl | cewme- 2 10 11 12
cTpam
)

9ackl
KonrakTHas paboTa, Bcero B 8
TOM YHCJTIC:
nexuuu (Bcero) 2
-B T.4. JIeKIKU on-line Kypc 0
npaktuaeckue 3ausaTus (I13) 0
-B T.Y. IPAaKTUYCCKUE 3aH- 0
THs on-line Kypc
naboparopHsie padbotsr (JIP) 0
KOHTPOJIpYEMasi CaMOCTOSI- 0
TeNpHas paboTa (3amura
KypCOBOTO TIPOEKTa, Kypco-
BO¥ paboOTHI U Jip. pabor
(npu HanMuun))
-B T.4. JJabopaTopHbIe pabo- 0
THI on-line Kypc
WHasi KOHTAaKTHas paboTa 2
(cmaya 3auera,
9K3aMEHA,KOHCYJIIBTAIIH)
MPOEKTHAs AEATEIBHOCTD 4
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d1D)

CamocrosTenbHas padoTa
obyuaromuxcs (CPO), Bcero
B TOM 4HCIIe: (YKa3aTh KOH-
kpetHbiid Bujx CPO)

28

28

BBIINTOJIHCHHUEC U ITIOATIOTOBKA
K 3alIUTe KypCcOBOTO IIPOCK-
Ta WJIN KYPCOBOU pPabOTHI

BBITIOJTHEHUE U TIOJITOTOBKA
k 3ammure PI'P paGoTsl, pe-
(hepara, maTEeHTHBIX HUCCIIE-
JIOBAaHWM, aHAJTMTHYECKUX
HCCJICIOBAaHUM U T.II

n3ydeHne yueOHOro MaTepu-
aJa, BRIHECEHHOT0 Ha CaMo-
CTOSTEIIBHYIO MPOPadOTKY

MOJITOTOBKA K JIabopaTop-
HBIM H/UITH IPAKTHYECKUM
3aHATHUAM

moATOTOBKA K Caa4ve 3a4cTa,
JK3aMCHa

WHBIE BUIBI paboT o0yyaro-
1ierocs (Ipy HaJIMYKH)

ocBoeHue on-line kypca

CaMOCTOSATEIbHAsT IPOESKT-
Hast nestenbHocTh (CITJ)

28

28

UTOT'O ITO JUCHUITIIN-
HE

36

36

4. Copep:xkanue TUCHUNTTHHBI

4.1. Tembl (pa3aesibl) AUCHUIIMHBI ¥ BU/BI 3aHATHH (B yacax)

®opma 00yueHusi: 0OUHAasI

o
=
e Hasgpa- TpynoeMKOCTb, 4achl Mudp
§ HUE £ pe-
i TEMBI 2 3yJbTa-
5 (pasge- | © m3 | JIP | CPO | Beero | T@00Y-
el na) YeHUS
S
Beene- 3(YK-3)
HUEC B S’(SIK_3 )
1 MIPOEKT- ) ) 4 B(YK-3)
HYIO Jiesl-
TCJIb-
HOCTBH
3(TIK-5-
23)
Hayu- V(IIK-5-
2 HBIHI 2 24 6 30 23)
HPOEKT B(IIK-5-
23)
NTOI'O: 24 8 34

®opma 00yUeHHUsi: 3204YHAA
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g
§ Hasga- TpynoeMKocTb, 4achl Iludp
§ HUE e pe-
Q
= TEMBI g 3yJIbTa-
= (pasze- S 71 13 JP | CPO | Beero | 1aoby-
= na) YEHUS
=
Brene- 3(YK-3)
HUE B Y(VK-3)
1 MIPOEKT- 3 2 14 16 B(YK-3)
HYIO Jiesl-
TCIIb-
HOCTb
3(IIK-5-
23)
Hayu- V(IIK-5-
2 HBIH 3 4 14 18 23)
MIPOEKT B(IIK-5-
23)
HUTOI'O: 2 4 28 34
4.2. Conep:xaHue JEKIMOHHOIO Kypca
TpynoeMKocCTsb,
4achl
Ha3zBanue
Ne 1. Howmep pa3znena = .3 5
TEMBI g o =
:
1 1-BBenenwne B mpoekt- | BBeaeHnue B 2 2
HYIO OCATECIBHOCTD Hay4YHbI€e uccjie-
JAOBaHMS: Mep-
BbI€ IIATH B HaYy-
Ke
ITonsiTue npoexr-
HOMU JIesITeNIbHO-
CTH, aKTYaJIbHOCTb
TIPOEKTHOH pabo-
ThI, ICJICHUEC Ha
KOMaH/bl U BI)I60p
TEMbI HAYYHBIX
HCCIIEIOBAaHUH,
OIIPCACIICHUE
LeJIM U 3a7a4
Hay4YHOI'0 HCCIIE-
TOBaHUA
- HUTOIoO: 2 2
4.4. [lepeyeHb NPAKTUYECKUX 3AHATHH
Howmep paznena No I13 Tpynoemxocts,
4achl
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OYHas

OYHO-
3a049Has

3a04YHast

2-Hayunslil npoexT

BBenenue B
npoekr. Hayu-
Hasi npodjemMma
Be160p TeMBI
HccheoBaHuM U
TEMBI TIPOCKTA.
HUrpa Ha xo-
MaH/1000pa3oBa-
HUE. AHAITU3
po0JIEMHOM cH-
TyalUH U Ipea-
METHO# 00JacTH

[*)}

2-Hayumnsrit mpoexT

I'enepauus u
onucaHue uiaeun
NPOEKTa
CpaBHHUTEIBHBINA
aHanu3 cyle-
CTBYIOIIIUX pe-
LIEHUH Hay4YHOHI
npoGnemsl. Co-
CTaBJIEHUE MOP-
(homnoruygeckoit
Matpuusbl. [Ipe-
MMYyILECTBA U
HEJIOCTAaTK! Me-
TOJIOB PEIICHHS
Hay4HOU
npoOeMBbl.
CryneHtsl 3an1a-
10T TeMaTH4e-
CKHE BOIIPOCHI,
TI03BOJISIOIIIE
UM OIPEEUTh
npoOJieMy/uero
Oymyiero
poeKTa. ITo
naéT MmMoHuMa-
HHE aKTyaJbHO-
CTH BBIOPaHHOTO
HalpasJICHUS,
Oyzaer
NpeATIoKEeHHAs
njesi NOoJIe3HOU
Y 4eM OTJINYaeT-
Csl OT TE€X HICH,
YTO yXe OpUH
TIPEATI0KEHBI.
Kax it yuact-
HUK IPOEKTHOU
KOMaH/IbI
mpeiaraer
X0Ts1 ObI 3 pas-
JIMYHBIX UICH.
Ha sTane or6o-
pa MPOEKTHBIX
UIeH U ux cop-
THUPOBKE KaX-
JIbIM YYaCTHUK




13283550

MIPOEKTHOH KO-
MaH/IbI BBICKa-
3BIBAET CBOE
MHEHHE OTHOCH-
TEJIbHO uaeH
CBOMX TOBapH-
e 1o Ko-
MaHJe I
Oonpeit 00BeK-
THBHOCTH.
Kpurepuu cop-
THPOBKHU:

1) besym-
HbIE Ujeu (To
YTO HEOCyIe-
CTBUMO B OJ111-
Kaifmmem OyIy-
eM, Jimbo sB-
JISIeTCS HEBO3-
MOJKHBIM B
MPUHIHIIE);

2) ba-
HaJbHBIE (I10-
CTaTOYHO MPO-
CTBIE B peajm3a-
UM AICH, JI0-
CTYIHBIE IHPO-
KOMY KpyTy
JIMLL, JJaKe He
MMEIOINX CIIe-
HAIILHOTO 00-
pa3oBaHus);

3) AKTy-
arbHbIE (TS
W/IeH, 9TO M03-
BOIIIOT PEIIUTh
MOCTABJICHHYIO
npobeMy HO-
BBIMH, HO B
TOXE BpeMsl pe-
ANA3YEeMBIMHI
My TSMH).
Ornpenenenue
KOHEYHOTO T10-
TpeOuTes, ero
YHUCIIEHHOCTD U
TO 4eM pazpada-
TBIBAEMOE pe-
IIeHue / mpo-
IIYKT JTy9IIe
YK€ CyIECTBY-
IOIIHUX aHAJO-
TOB.
CocraBnenue
macropra
npoekra. ITac-
MOPT MIPOEKTa
OTBEYAeT Ha Ta-
KH€ BOTIPOCHI
Kak: Kakoe pe-
IIEHHE TIpeia-
raercs? Kakue
pobIIeMBI pe-

10
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IaeT Mpeaso-
JKEeHHas unes?
UYero ot 3Toit
HJCH XOUEeT
0JIb30BaTeNb?
Yro emy mema-
€T BOCITOJIb30-
BaThCSI MPEIO-
JKEHHOU nmeei?
OKoHYaTeIbHAsS
(hopmyupoBKa
TEMBI IPOCKTA U
€ro MPHUKJIAIHOE
3HAYEHUE IS
M0JIb30BATEIIs.

2-Hayunslil npoexT

Onucanmne pe-
IIEeHHUs HAY'Y-
HOW Mpo0JIeMbl
Co3znanue nepe-
Ba TEKYIIEH pe-
aJBLHOCTH IS
oTIpe/IeIeHuUs
KJIIOYEBOM
npo0JIeMBbl, KO-
TOpasi MelaeT
peanuzanuu
MIPEATIOKEHHON
unen. [louck ot-
BETOB Ha CIIeITy-
IOIIHE BOTIPOCHI:
CTOUMOCTb pea-
JIM3aLuu?
CKOBKO BpeMe-
HHU ITOHAI00UTCS
JUTS OCyTIie-
CTBJICHHMS TIO-
CTaBJICHHOM 3a-
nmaun? Hackomb-
KO MPEI0KEH-
HOE pelIeHue
aKTyaJbHO M KaK
JIOJITO OHO Ta-
KOBBIM OCTaHET-
csa? Uto 1mo3Bo-
JUT YCKOPHUTH
peann3auo u
T.JI.
IocTpoenue
HADI-tabauip!
Ha ocHoge J[TP.
CocraBieHue
HADI-Ta6muist
JUTS IPOBEPKU
THUIIOTE3, KOTO-
pble ObUTH
MPEJUTIOKEHBI
JUTSL PELICHHUS
MOCTaBJICHHOU
3aJa4H.
HADI-rabnuia
COCTOMT M3
HECKOJIBKUX

11
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CTOJIOIIOB: B
TIEPBOM 3aIHCHI-
BaeTCs MMPOTH-
BOpevHne, KOTO-
pO€ BO3HUKAET
TIPU TIOTBITKE
HaWTH pelieHne
3agaun. Bo BTO-
POM CTOJIONKE
3aIHACHIBACTCS
HEMOCPEeACTBEH-
HO THITOTE3A.
Jst GonbIeit
00BEKTHBHOCTH
HE00X0IUMO
XOTs1 OBI 3 THIIO-
Te3bl. B TpeTheM
cToJ0I1e TIPHBO-
JIATCSI TTOJIOMKH-
TEJNBHBIC CTOPO-
HBI TUITIOTE3,
WHBIMH CJIOBa-
MU, YeM OHH TI0-
ne3Hbl. YeTBEp-
THIW W TIATHIN
CTOJIOITBI TIO3BO-
JISTIOT OTBETUTH
Ha BOIPOC, 4TO
Oyner, eciu pe-
aJM30BaTh BbI-
JIBUHYTYIO TH-
oTe3sy.
IIpoBepka Hayu-
HOM TUIOTE3bI.
Bepudukauus.
[TpoGiiemuoe
HHTEPBBIO KaK
croco0 mpo-
BEPKH THIIOTE3.
DopMmynupoBa-
HHUE BOTIPOCOB
JUTS TIPOBEICHUS
po0IEeMHOTO
UHTEpBBIO. B
Ka4yeCTBE CICIH-
aJInCTa MOXKET
MOJOUTH TPETo-
JlaBaTesb WK
YenoBek, pabdo-
TaIOMMN B ce-
pe nesATenbHO-
CTH, CBSI3aHHOM
C BBIJIBUHYTOM
runore3oil. Uro-
OBI TOTY4NTh
KaK MOXKHO
OoJpIIIe HE0OX0-
Mol mHpOop-
MAIllH U HE OT-
HUMATh Y CIIe-
I[HAJTUCTA CTO
JIparoreHHoe
BpeMsi, BOTIPOCHI

12
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HY>KHO TIOJTOTO-
BUTH 3apaHee,
MIPY 3TOM OHH
JTOJDKHEI OBITH
YETKMMHU U T10-
HATHBIMH, a TaK-
e 3a/1aBaTh
9KCIEPTY BO-
TIPOCHI TI0 Mepe
ero oOBsCHE-
Hust. OOBIYHO
(hopmyupoBKa
U TIOATOTOBKA
BOIIPOCOB 3aHU-
Maet okoJjo 30
MUHYT. 5-10 Bo-
MIPOCOB BITOJHE
XBaTaeT JJIs
TOro, 4TOOBI
MPOBEPUTH
MPeATI0KEHHYFO
runoresy. Jnu-
TENBHOCTh
poOIEMHOTO
HHTEPBBIO 3aBH-
CHUT OT CTETICHI
MOJITOTOBKA U
KOMIICTCHTHO-
CTH KaK JKCIIep-
Ta, TaK U YWICHOB
KOMAaH/IBI.
CocraBneHnue
cuenapus. Co-
3/1aHUEe user
story map Jjs
BBIOpaHHOTO pe-
IICHUS C UC-
MOJIb30BaHUEM
Trello. JTanHbIH
3Tarn HeoOxo-
JTUM UIS TOTO
9TOOBI COCTa-
BUTbH MTOAPOO-
HBII TU1aH, OyK-
BaJIBHO I10 IIIa-
ram, Jjisi TOTO
9TOOBI peasTn30-
BaTh MPOCKT, a
TaKXKe MOHATH,
KaK#e TPyIHO-
CTH MOTYT TIpH
9TOM BO3HHK-
HyTb. MeroTcs
nBe nocku. [lep-
Bas JI0CKa I103-
BOJIMT COCTa-
BUTH CBOETO
polia HHCTPYK-
U0 JUTSI TTOJTh-
30BaTelsd O TOM,
KaK PCKOMCH/TY-
eTcsl MCIOJIb30-
BaTh MPeJyIo-

13
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>KEHHBIN Mpo-
nyT. IIpu atom
KaXKIbIH 1Iar
pa3bmBaeTcs
ele Ha
HECKOJIBKO IIa-
T'OB, YTO MO3BO-
nseT n30exaTh
pooIIeM IIpH
TTOJTF30BAHUH.
KenarenpHo,
nocje OKOHYa-
HUS JAHHOTO
JTamna, npoje-
MOHCTPHPOBAaTh
IIOJIy4EHHBIN
pe3yIbTaT Yelno-
BEKY U3 Ipyrou
KOMaH/TbI WIIH
HIPOCTO KOTO-TO
13 3HAKOMBIX,
YTOOBI OH MOTIBI-
Taycs NOHATH
BaIlly HHCTPYK-
uuto. Ecnu npu
9TOM Y HEro He
BO3HUKHET HU-
KaKHX MpooIIeM,
TO MOYKHO JIBU-
raThCs Janblie,
€CITH YK€ BO3-
HUKHYT BOIIPO-
CBI, 9TO TOXE
XOpOIII0, HY>KHO
MPUCITYIIATHCS
K HUM H BHECTU
COOTBETCTBYIO-
e KOppeKTH-
BEIL.
ITopo6Hbrit
TUTaH pean3a-
UM TIPOEKTA CO-
CTOUT U3
HECKOJIbKUX
MIyHKTOB: U3 00-
IIEro IUIaHa, B
KOTOPOM TIPHBO-
JIITCSI OCHOBHBIE
II1ary, HaTpH-
Mep, TaKue Kak
aHaIn3 PHIHKA,
MOKCK MOKYyIa-
Tenei, puHaH-
COBEIE 3aTparhl,
paccMoTpeHne
JIOTIOJTHUTEb-
HBIX HCTOYHH-
KOB JI0X0JIa 1
T.A., CIEAYIO-
MM ITAIOM
oJpOOHOTO
IJTaHa SIBIISETCS
TO, 4TO Bam

14
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HEOOXOIUMO
caemnarthb IS pe-
aJM3aIiH Ia-
TOB, TIPOTIHCAH-
HBIX B MIPEIBIAY-
IIEM TTYHKTE.
Ha-npumep,
nproOpereHue
HEOOXOIUMBIX
KOMIIIIEKTYIO-
IIUX YacTe, ux
YCTaHOBKa,
o0ecreueHUE UX
HaIEKHOTO
(hyHKIIMOHHPO-
Banus. Ha cre-
IYFOIIEM IIare
HaM HYKHO TI0-
HATH, 9TO HYX-
HO B Ipoliecce
peanuzanuy, T.e.
9TO CBOETO poja
MIPOMEKYTOU-
HBIC PEIICHUS,
KOTOpBIE HEO0O-
XOJAUMO BBIIIOJI-
HHTH B OJIU-
Kannrem Oyny-
eM, HO He
HMeIoIIne
0OJIBIIIOTO 3Ha-
YCHUS B TaHHBIN
MOMEHT.
Co3manue mpo-
TOTHIIA IO CBO-
el uJeH MpoeK-
Ta (odpoBka
B IIpE3EHTa-
o). Beisiite-
HHUE PHCKOB
npoekra. [Tox-
TOTOBKA CMETEHI.

2-Hayunsrit mpoexT

3ammTa npoek-
TOB

3amuTa Hay4HO-
TO TPOEKTA,
IIpe3eHTalus
paboTHI ¥ TIpO-
TOTHUIIA IPOEKTA.

[losicuenns k

0 OPMIICHHIO
Mpe3eHTaINN
IIpu opopmie-
HHMH UTOTOBOM
MPe3CHTAINN
HEO00X0IUMO
ITOMHHTB O TOM,
YTO B MPE3eHTa-
AU aKIEHT JIe-
JaeTcsl, MPeK/ie
BCEro, Ha BHU3Y-

15




13283550

aNBHOM HHPOP-
MaIlWH, T.€.
N300pakeHusl,
rpaduKH, CXEMBI
u T.11. Tekcra
JTOJKHO OBIT,
IO BO3MOKHO-
CTH, KaK MOXHO
MeHbuie. U3
TEKCTOBOI MH-
¢dhopmarn
MIPE/ICTaBISIETCS
TOJIBKO TO, 4TO
HEo0X0AMMO
JUTS TIOHUMAHWSA,
HarpuMmep, Ka-
KOTO-TT100 TIpo-
ecca Wi
YCTpOHCTBA.
Takoke HE CTOUT
3a0bIBaTh O TOM,
4TO CaM BH]L
MIpe3CHTANN
JIOJDKEH OBITh
«TPUATEH TTIa-
3y YeIoBeKa.
Juzaiix, GoH,
1BeTa OJIOKOB,
N300paKeHHH,
(uryp nomKHBI
OBITH TPaMOTHO
oJI00paHsbI Uc-
XOJIS M3 COlep-
JKaHHS TIPOCKTA.
He nomxno
OBITH "epe3 uyp
SIPKUX, «KHP-
HBIX» WJIN HA0-
0GOpOT TYCKITBIX
W MpaYHBIX IBe-
TOB, YTOOHI ¥
ciaywareneil He
BBI3BIBAJIOCH
OLIyIICHHE HEY-
CTOMYMBOCTH
3pUTENBEHOTO
BOCTIPHSITHS.
pudrt, rpadu-
KU, TaOJIUIIBL,
n300pakeHws,
OTJEJbHBIC Ya-
cTH n300pake-
HUM JOJDKHBI
OBITH TAKOTO
pasmMepa, 4TOOBI
KaKIbIH 4elio-
BEK MOT CIIO-
KOMHO Ipo-
YeCTh/pasrisi-
JIETh TIPECTaB-
JICHHYIO rpadu-
4yecKyto uHpop-
MAIIHIo.

16
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Ecnu B pe3en-
TaIH TIPUCYT-
CTBYIOT BUJICO
WIH ayJuo Ma-
Tepuabl, HE00-
XOJMMO YTOOBI
OHH yKJIa/IbIBa-
JIUCh B XPOHO-
METpax, 3BYK H
n300pakeHme
JTOJKHBI OBITH
BBICOKOTO Kade-
CTBa, JIETKO BOC-
MPUHUMATHCS
CITyIIaTeneM.
Bce cnaiigpi,
KpOME THUTYJIb-
HOTO, HOMEpY-
IOTCS B IIPABOM
HIDKHEM YTIIy.
Howmep cnaiina,
TaKXKe JTOJDKCH
JIETKO YUTATHCS.
OpueHTtanus
CIag0B JOJIK-
Ha OBITh aJTb-
6omHoi (16:9).
Ha tutynsHOM
JIUCTE YKa3bIBa-
eTCs TeMa
MPOEKTa, Ha3Ba-
HUE KOMaHIbI, a
TaKXke €€ yJacT-
HUKHU U UX
JIOJDKHOCTH.
Pexomennyemas
CTPYKTYpa mpe-
3eHTaluu (pu-
BOJIUTCS KaK
puMep, He sB-
JIsIeTcs 00s13a-
TEIHHOMN):

1-B1i cimaiin:
TeMa/Ha3BaHUE
MPOEKTa, COCTaB
KOMaH/IbI;

2-0if cmain;
OCHOBHasI Uzes
MIPOCKTA;

3-mit cimang:
(hopmyupoBKa
po0IeMBbl;
4-pIit caij; Tu-
MOTE3bI pelle-
HUS TIPOOJIEMBI;
5-bIi craiia:
OTICaHHE TPHU-
BEJCHHBIX THITO-
TE3;

6-011 crnaig;: pe-
IIeHKE mpooIie-
MBI,

7-0i1 cnaiin:

17
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OIHCaHUe
TIPEUIOKEHHOTO
peIICHHS;

8-o0if cnaiin: ap-

XHUTEKTypa Mpo-

yKTa;

9-blIii claii: BbI-
BOJIBI.

Odopmirenne
MOSICHUTEIIBHOM
3aIUCKH

B nosicuutens-
HYIO 3aITUCKY
BXOZSAT BCE Ma-
TepHUasbl, KOTO-
pBIE UCIIONB30-
BaJIMCh TIPH CO-
3IaHUH TIPOCK-
Ta: IpE3CHTAIUS
(cnmaitner), uH-
(dhopmarust, Ko-
TOpast MPUTO/IH-
Jack pH padboTe
HaJI IPOCKTOM, B
TOM YHCIIE CIIpa-
BOYHasl, CO
CCBITKaMH Ha
HUCTOYHUKU.
Omnucanue K
KaXIOMYy
craiity HeoOxo-
JTUMO TIPUBO-
JIATH KaK MOKHO
OoJiee meTanu-
3upoBaHo. Ke-
JIATENIbHO HC-
MOJIb30BaTh
OouibIIIe
Hay‘-IHO-TeXHI/I-
YECKUX TCPMHU-
HoB. [losicHeHUS
MIPUBOJATCS K
KaXIOMY
claiy npe3eH-
Tauuu. B npu-
JIO’)KEHUH TIPHU-
BOIUTCA TCKCT
Ke¥ica, 3a1anue
K keiicy. Iocne-
JIOBaTEIbHOCTh
OTIMICaHHUS CJie-
JIyeT CoOII0aaTh
COTJIACHO Yepe-
JIOBAHMIO Cliaii-
JIOB B ITPE3CHTa-
LIHH.

[osicHenus k
3aIlUCH BU-
JICOPOJIHKA
Ilepen 3anucero
BUICOPOJIHKA

18
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HEOOXOIUMO
KaK ClexyeT
03HAKOMHUTHCS C
TEKCTOM TIOsIC-
HUTEJILHOM 3a-
MTUCKH U TIpe-
3eHTauuu. Ha
HX OCHOBE
chopMHIpOBATH
JTOKIIaJ, KOTO-
pBlit OyzeT sB-
JSATHCS TEKCTOM
BBICTYILICHHS.
Camo BhICTYTI-
JICHHUE He JOJIK-
HO 3aHUMATh
oompie 10-15
MuHyT. [To3To-
My HE00X0IMMO
3apaHee pasJie-
JIUTH TIPE3CHTa-
U0 HA
HECKOJIBKO Ya-
CTei, 3a Kax-
YO U3 KOTO-
PBIX OTBEYaeT
OTAEIbHBIN
YJIeH KOMaH/IbI.
Bce yuactHuku
JTOJKHBI OBITh
XOPOIIO TTOATO-
TOBJICHBI U pa3-
OmpaTbcs B TeMe
MIPOEKTA.

B xopne BrICTYII-
JIeHHUs HE00XO-
JUMO YETKO U
SICHO M3JIaraTh
nH(pOpMaIIHIo,
KacaTeJIbHO
KaXJI0TO
ciaiina, npu
3TOM KEJIaTeNb-
HO HE MOJICMAT-
pHUBaTh HU B Ka-
KHE CTOPOHHHUE
HUCTOYHUKU U
«IITAPTaIKNY.
IIpu 3TOM, BCex
YYIaCTHHKOB
JIOJDKHO OBITH
XOPOIIO BUIHO
1 CIIBIIITHO.
IIpumenenue
HELEH3yPHOI
JICKCHKH HE J10-
ITycKaeTcsl.
3ance BUAEO
BBINOJTHSICTCS HA
m000# yIoOHOI
mwiardopme,
CCBUIKA Ha BH-
JIe0 PUKPEeTUIsi-
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€TCsl Ha TUTYJIb-
HOM JIUCTE TIpe-
3CHTAIINH, a TaK-
e, TIPH Heoo-
XOJIUMOCTH, B
MOSICHU-TEJIbHOM

3aIrCKe.

- HUTOrO: 24 4
4.5. Buas1 CPO
TpynoeMKOCTb,
qachbl
Howmep pasnena Bug CPO = L3 5
s S = s
: S : :
) 32 g
(<o) [«
1-BBeaenue B MPOEKTHYIO AESITEILHOCTD CaMOCTOSITEIIbHAS 2 14
TIPOEKTHAS Jesi-
tensHOCTB (CITT)
2-Hayumnsrit mpoexT CaMOCTOSITeNIbHAS 6 14
MIPOCKTHAS Jesi-
teapHOCTh (CIT/T)
- NUTOI'O: 8 28

TeMbl IS CAMOCTOSITEJILHOM Pa00ThI 00y4aI0IIUXCH

Pa3zoen 1. Beedenue 6 npoexkmuyio 0esmenbHocnb

CoBpeMeHHbIE HHCTPYMEHTBI, IPUMEHsIeMbIE B TIPOIIECCe MPOESKTHOM AesitenbHoCTU. Mcnonp3oBanue

Agile monxoaa nmpu NpoeKTUpoBaHUU. V3ydueHue NOHATHI «KOMaHJay, «TPYTIIay U «KOJJIEKTHBY, OCHOB-
HbIe OTNINYMsL. BO3MOXHOCTH POEKTHOM IEATEILHOCTH B Opranu3anuu 3¢p¢GeKTuBHON KOMaHIHOM pabo-
ThI, (JOPMHUPOBAHNU HABBIKOB COBMECTHOTO PELICHUs POOIEM, TPAaMOTHOTO pacpeeIeHUus posel B KO-

MaHJA€C, IMPEOAOJICHUA KOH(bJ'II/IKTOB.

Paszoen 2. Hayunwiii npoexkm

OTanbl HAy4YHbIX UCCIICIOBAHUI

HCHB " 3ala4i HAYy4YHOI'O MUCCJIICJOBAaHUS
MeTOI[BI HAay4HBIX HCCJ'IC,Z[OB&HPIFIZ TECOPECTUUCCKHUE, DOKCIICPUMCHTAJIBHEIC

5. ®opmMbl TEKylIEro KOHTPOJISI YCIIeBAEMOCTH U MPOBeAeHUsI IPOMEKYTOYHOH aTTecCTAlNMN

HepequL OICHOYHBIX CPEACTB TCKYIIECTO KOHTPOJA U HpOMe)KYTOLIHOfI aTTeCTaluu 110 AUCIH-
IJINHEC MTPUBCACH (I)OH,[[G OICHOYHBIX CPCIACTB (HpI/IJ'IO)KeHI/Ie B)

6. YueOHO-MeTOoAMYecKOe U MH(OPMALTMOHHOE o0ecTedeHne JUCHUIIIHHBI

6.1.Y4eOHO-MeTOAHYIECKOE 00ecIeueHne
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Caeznenust 00 00eCTIe4eHHOCTH AUCITUTUTMHBI OCHOBHOM, TOTTOTHUTEIBHON M y4eOHO-METOINIECKO

nuteparypoit npuBeneHsl B popmax Ne 1-YJI u Ne 2-VII (mpunoxenue A).

6.2.11epeueHb coBpeMeHHBIX NMPO(eccHOHAIBHBIX 023 TaHHBIX U MHGOPMALMOHHBIX CIIPABOY-

HBIX CUCTEM, PCKOMEHAYEMBIX JISl OCBOCHUA NTUCHUIIJINHBI

Ha3zBanus coBpeMeHHBIX PO ecCHOHATBHBIX 0a3 TaHHBIX U HHPOpMAIU-
OHHBIX CIIPAaBOYHBIX CHUCTEM,
PEKOMEHAYEMBIX JUISI OCBOCHHS JUCIUTUINHBI

Ccbliku Ha
oduIIMaTbHBIC CANTHI

bubnnoreka o ecrectBeHHbIM Haykam PAH

http://benran.ru/

FOC}’)IapCTBeHHaH ny6n1/1qHa>1 HAaYyYHO-TCXHHUYCCKAA 6ubnmoreka Poccun

https://www.gpntb.ru/

Wudopmannonnas cets «TexDkcmepT»

http://www.cntd.ru/

Wudopmannonno-mpaBoBoit moptain ["apant.py

http://www.garant.ru/

KOHcyHLTaHT-HJ'HOC

http://www.consultant.ru/

Poccuiickas rocyaapcTBeHHas OMOIMoTeKa

https://www.rsl.ru/

CB00OOgHAS DHITUKIOIEINS

https://www.wikipedia.org/

Cucrema HopMaTHBoB NormaCS

http://normacs.ru/

OBC Znanium.com

http://znanium.com/

OBC Jlanp https://e.lanbook.com/
OBbC HauunoHanbHas 3J€KTpoHHas OMOJIMOoTeKa https://rusneb.ru/
OBbC «YHuBepcUTeTCKasi OMOIMOTEKa OHIIAWHY https://biblioclub.ru/

OnexTponHas oubamorexka YITHTY

http://www.bibl.rusoil.net

7. MaTepI/IaJILHO-TeXHI/I‘IeCROG o0ecrneuyeHue AUCIUITJINHBI

7.1. IlepevyeHb cnenuaJbHbIX AyIMTOPHH, KaOWHETOB, Ja0opaTopuii M Mp., UCHOJb3yeMbIX
npu peaju3alui JUCHUIIJIMHBI € MEPEeIHEM OCHOBHOIO 060py1103aﬂml
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OCHAILIEHHOCTD TTOMEILEHUS

Ne Homep nomerne- HanmenoBanue nome-
(mepeyeHb OCHOBHOTO 000pY-
IIII. HUA HICHUA
JIOBAHUs)

1 1-222 Jlocka MarHuTHO-MapKepHas Y4eOHast aynuTopus JJis
120x240cm BRAUBERG MPOBEJACHUS 3aHATUH JIEKIU-
"Premium"(1);IaTepakTuBHas Na- OHHOTO THIIa — YKOMITJIEKTO-
"eab TeachTouch 4.0 BaHa CIEIUAIN3UPOBAHHON
86(1);KomrurekT TpeHaxepa-nMuTa- (yuebHoit) Mebenpio, Habo-
TOpa OCBOEHHS,AKCILTyaTallly 1 POM JIEMOHCTPAIIMOHHOTO
KaIlMTIHOTO PEMOHTA o0opyznoBaHus U yueOHO-
ckBaxuH(1);M®PVY Kyocera HaIJISIHBIMHA TOCOOHSIMH,
M4132idn(1);MonuTop (tun 1) 23,8" | obecreunBarOUIMMU TEMATH-
ASUS VA24DQLB(40);Monutop YecKHe WILITICTPalUU, COOT-
(tum 2) 24" DELL U2412M(2);I1Ipun- | BetcTByMOmIME paboaum
tep (tun 1) HP LaserJet Enterprise Y4eOHBIM IpOrpaMMaM JHC-
500(1);Pynonnsre mrops "bakayt" LUTUTAH (MOJTYJICH).
uBeT cepbrii(4);CucTeMHbIH OII0K
(tun 1) II9BM Kiamac i5-
9400F(18);Cucremnslii 010K (THII 2)

[13BM Kiamac i7

10700K(1); Y4ue6HO-HArIAJHBIE TOCO-
Ous 1o AuCIUILTIHE, HAbOop -
MOHCTPALMOHHOTO 000pPYIOBaHHS;
Croubl, CTYJIbS;

2 1-4208 Kommerotep Intel Core 2 Duo [Homemienus i XxpaHeHus: 1
E8200(1);Kommnsrorep WIN 13- podHIIaKTHYECKOTO 00CITy-
550(2);KommbroTep nepcoHaabHbIN KHMBaHUS y4eOHOro 00opy-
13-4170/21,5" PHILIPS IOBaHUSA
226VALAB(1);M®YV hp Laser Jet Pro
M1536dnf<CE538A>A4(1);Monu-

Top 19" Acer(1);Mouutop ASUS
VA24DQ Black 23,8", mt(3);Cep-
BHCHOE yCTpoiicTBO mounctku Katun
3 m(1);Cucremnsrii 610k CRONA:17
11700/DDR4 2*16GB/SSD 250Gb
Samsung/HDD
1Tb/600W(3);I1Ixad(b1) mist XpaHe-
HUS

3 28-203 Kommerotep 13-3220 K1 BenQ VY4eOHas ayquTopus AJs Te-
21,5"(1);Monutop 17" Acer AL KYLIETro KOHTPOJIA U IPOMeE-
1717(1);Monutop 19" Acer AL 1917 | xyTouHO#f aTTecTanuu —
NSD(1);ITpoexrop EPSON EB-970 YKOMILJIEKTOBaHa Creralu-
(V11H865040)(1);ITpoekTop Sony 3UpPOBaHHOM (y4eOHOIT) Me-
VPL-CX125 LCD(1);CucteMHbIit OeIbI0, TEXHUYECKUMH CPEl-
6mox 3 II9BM Knamac Powerman CTBaMH 00yUYeHHS.
450W\i3-7100\GT 730
2048Mb(1);Cucremusrii 610k INWIN
450W\i3-7100Box\Asus H110M-

R(2);Cucremnsrit 6ok INWIN
EC022 450W\i3-7100\ASUS
H110M-R(3);Oxpan HacTeHHBII
ScreenMedia Champion
203*153(1);3kpaH ¢ 3ACKTPONPHBO/I.
(1);9xpaH ¢ 37TEKTPOIIPUBOAOM
DRAPER 120"(1);Cromsl, cTynbs
4 28-203 Kommerotep 13-3220 K1 BenQ VYueOHast ay JuTOpHS IS

21,5"(1);Monutop 17" Acer AL
1717(1);Monutop 19" Acer AL 1917
NSD(1);ITpoextop EPSON EB-970
(V11H865040)(1);ITpoexTop Sony
VPL-CX125 LCD(1);CucteMHbIit
omok 3 ITI9BM Knamac Powerman
450W\i3-7100\GT 730
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7.2. IlepeveHnb JMIEH3MOHHOTO W CBOOOTHO PACHPOCTPAHSIEMOro NMPOrPAMMHOIO odecreve-
HHUSsI, HCTIOJIb3yeMbIX B y4eOHOM mpolecce MPH 0CBOEHUH AUCIUATLIHHbI

JInneH3noHHas Y1uCcTOoTa

Ne
n Haumenosanue 110 (peKBI/I3I/ITBI JIMICH3UU,CBUACTCIILCTBA O I'OC. pCTU-
] CTpalluu U T.II., CPOK JACHUCTBHUSA)
1 Microsoft Office Jlata Bergaun ymnensun 01.01.2007
2 Antusupyc Kaspersky Jara Beraun mmnensun 27.10.2010
Jara Beigaun munensun 14.11.2022, IMocrapmumk: OO0 DOU-
3 MPBIC64 BUJN-CCTEM
4 KOHCY THTaHT-TI0C Jara Bbpraun smnen3un  01.01.2000, IlocraBmmk: OOO

Komnanus Ilpasa "Okcnept"

8. Opranmsanusi 00y4eHusi JIUIl ¢ OTPAHUYEHHBIMHM BO3MOKHOCTAMHU 310POBbSI

Jnist a1 ¢ OTpaHUYEHHBIMUA BO3MOXHOCTSIMU 3/I0POBbsI, 00y4aromuXxcs Mo JaHHOH oOpa3oBaTeb-
HOU mporpaMme, pa3padaTbIBacTCsi MHIUBUAYaJIbHAsl IPOrpaMMa OCBOEHMSI JUCLUIUIMHBI C YYETOM 0CO-
OeHHOCTEeH MX MCUXO(U3NIECKOTO PA3BUTHUS, UX MHIUBUIYaJTbHBIX BO3MOXKHOCTEH M COCTOSIHUS 3/10PO-

Bbsl.
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IIpunoxenne A
®opma Ne VJI-1
CBEJEHUA
00 00ecrne4YeHHOCTH AUCIUILIMHBI OCHOBHOM M JI0NIOJIHUTEIbHOI YyueOHoil JJuTepaTypoi

Hanmvenosanue gucummuinasl: (47199)(47199)1poekTHas mactepckas "Hayunpie mpoeKkTol"”

Hanpasienue moaroroku (crennanbHocts): 15.03.02 TexHOIOrMYecKrne MalTuHbl U 000PYI0BAHHE

Hanpasnennocts: npodunb«O60pynoBanne HeTEra30BOK 0TpacIny

dopma oOydeHHS: OUHASA;3a0YHAS;

Kadenpa, obecrieunBaroias npenojiaBaHue AMCUMILIMHBL Y IPABICHUE pa3BUTHs o0pazoBanus (YPO);

(< =

o
CemecTtp =g q:)

3 Q
= 2 o % o) =
Hasznauenue s o £33 S
W = = bubnuorpagpuueckoe o - =Y =
Tun y4eOHBIX U3/1a- g 5 g @ < g g =
., i 3 g OIlMCaHue 0 s o &
HUH 3 S 2 3 = = v
B @ R = 7 bé
2 2 =
= Q
< o
1 2 3 4 5 6 7 8 9
OcHoBHas TUTEpaTypa Jns uzyuenus teo- 2 3 [IpoektHOE O0yUCHNE B 40 - 0.25
puu; OHEPICTUKE U DJICKTPO-

TEXHHUKE C MCIIOJIb30BaHH-
eM Keiic-MeTonia: yueOHoe
nocobue / P.T. Xa3uesa;
YI'HTY. - Yda : Uza-o
YI'HTY, 2022.-92c. -
TekeT : HemocpeACTBEH-
HBIN.

[Ipumeuanne — I'padsl 1-5,8 3amonasrores kagenpoid, rpadst 7 1 9 - OubIHOTEKOM

CocraBui:
KaHIWJAT TEXHUYECKUX HAYK, TOLEHT Xa3uena
Peruna TaruposHa

I'ox nmpuema 2023 r.
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CBEJEHUA
00 o0ecreYeHHOCTH AUCHHMILIMHBI y4e0HO-MeTOAUYeCKUMHU U3IaHUAMH

Hanmvenoanue aucuumiuisbl: (47199)(47199)IpoexrHas macrepckas "HayyHeie npoekTsl"”

Hanpasnenue noarorosku (cnemuanbuocts): 15.03.02 TexHONOrHYeCKHe MAIIMHBL M 000PYI0BaHKE

Hanpasnennocts npogmib«O60pynoBanne He)TEra3oBon 0Tpaciny

dopma 00ydeHus: QUHAS;3a049HAI;

Kadenpa, obecrieunBaroias nmpenoiaBanue JUCIUILTMHBE Y IPABICHUE pa3BUTUsA 0bpazoBanus (YPO);
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Jlns u3ydeHns Teopuu;

ITpoexTHas MacTepckas
("CoumanpHbIE TIPOCK-
1h1", "IIpoekTHpOBaHHE
cpens! xku3Hu", "Hayu-
HbIe TIpoeKThl", "Moio-
JeKHbIe IPOeKThI", "O0-
pa3oBaTENbHBIE TPOCK-
THI") : y4eOHO-METOAM-
4eCKOe T10-COOHeE 110 BbI-
MIOJTHEHHIO TIPaKTHde-
CKUX padoT st CTy/IeH-
TOB OYHOM U 3a04HOI
¢dbopm 00yueHHs Harpas-
JICHUS! TTOJITOTOBKH
21.03.01 "Hedrerazosoe
neno" / cocr.: E. K. Eca-
KoBa [u ap.]. - Ya :
YI'HTY, 2022. - 1,64
Mo. - URL:
http://bibl.rusoil.net/base
_docs/UGNTU/UVSHE
U/Esakoval5616.pdf. -
TeKcT : 3JIEKTPOHHBIM.

http://bibl.ruso
il.net

1.00

[pumeuanne — ['padsl 1-5,8 3amonHsrores kageapoid, rpadst 6,7 1 9 - OUOIHOTEKOMH

CocTaBuit:

1:011 npuema 2023 r.

KaHAUAAT TEXHUYECKUX HayK, JOIEHT Xa3ueBa Pernna TarupoBHa
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IIpunoxenne b

denepalibHOE TOCYIAPCTBEHHOE OI0/HKETHOE 00pa30BaTEIbHOE YUPEIKICHUE BHICIIIETO 00pa30BaHuUs
«Y pumckmii rocygapcTBEHHBIM He(YTAHON TEXHUUECKUN YHHUBEPCUTET»

YTBEPXJAIO
upekrop MHUIIT

P.P. lamuneB

29.06.2023

DoHJ OLIEHOYHBIX Cpe€acTB O Telcymeﬁ ycnneBaeMoCTH U HpOMe)I(yTO‘IHOﬁ ATTECTAllMHU 10 JUCHUIIJIMHE

(47199)IIpoexTHas macTepckas '"HayuHnble npoekTbl"

Hanpasnenue noarorosku (cnemuanshocts): 15.03.02 TexHonOrnyeckre MaliMHbl B 000pYI0BaHHE
Hanpasnennocts: mpoduiib «O0opynoBaHre HeQTETa30BOM OTpaCIN»

VpoBeHb Bhiclero o6pasopanus: OakaJiaBpyuaT

®dopma o0yuenus: OUHAA;3a09HA;

Kadespa, obecrieunBaromas npenoapaHie JUCHUILIMEBL Y PaBJIeHNe pa3BuTHs oOpa3oBanus (YPO);
Tpynoemkocts auctummusbs: 1 3.€. (3649ac)

Va 2023
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®OC no Tekymiei ycrneBaeMoCTH U MPOMEXKYTOYHOM aTTECTAllMU M0 AUCIMIUIMHE pa3zpadoran (u):

KaHAUAAT TEXHUYECKUX HayK, JOIEeHT Xa3ueBa Pernna TarupoBHa

Peuensent
KaHAUAAaT YKOHOMHYECKUX HayK, noueHT Kapauypuna Peruna ®a-
pUTOBHA

®OC 1o TekylIei ycrneBaeMOCTH U MMPOMEKYTOUYHOM aTTeCTaIlluu 10 JUCIUILIMHE PACCMOTPEH U 0A00pEH Ha 3acefaHunu kKadeaphbl YpaBiIeHHE Pa3BUTHS
obpazoBanus (YPO);, obecneunBaromeii npenoaasanue auciurumabl 20.04.2023, nmpotokoi Nel 1.

3aBenyronuii kadenpoit Ynpasienue pasButus oopazosanus (YPO);

COI'JTACOBAHO

3aBenyrommii kageapoit TMO N.P. Ky3eeB

l'on mpuema 2023 1.

DOOCHo Tekyllen ycrneBaeMOCTH U IPOMEXKYTOUYHOM aTTeCTAI[UU 110 JUCUUIUIMHE
zapeructpupoBan 08.06.2023 Ne 6 B otnene MCOII u BHECeH B AIIEKTPOHHYIO 0a3y JaHHBIX
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1. Ilacnopt poHaa OLIEHOYHBIX CPEACTB

13283550

Bun
[udp pe- [Tokazarenu noctuxe-
No KonTponupyemsbie pasnenst Nupukarop AoCTHXKEHUS OLICHOY-
wn (TeMbl) AMCIMILTHHE] 3ynbTaTa 00y- PesynbraTt 00yuenus KOMIIETeH I HUA Pe3yIbTAaTOB OCBOE- Horo
YEHUS HUS KOMIIETEHIINI
CpeJCTBa
1 BBeznenue B IpOEKTHYIO Jie- B(VK-3) Teoperndeckue ocHoBbl | 3.3 KoppekTHo BbnoiHseT | Boinonnser pyHKunu IInucemen-
STEIbHOCTh (dhopMHUpOBaHUS POJIEH B | CBOIO POJIb B KOMAaH/IHON CBOEH pOJIM B KOMaH/IE HBIU U
KOMaH/ie, METOJIbI pacmpe- | paboTe, UCIIONB3YET METO- | JUIS PEIICHUS TPOSKT- YCTHBIN
JeneHus paboThl B COOT- | Jbl COLIMATIbHOM KOMMYHH- | HBIX 33]1a4, aKKyMYJIH- onpoc
BETCTBUU C POJIBIO y4acT- | KalllH MpHU padoTe B KO- pyer pe3ynbTaT padotel | [Ipoext
HUKa KOMaH/bl U TOAXOABI | MAHJIE Ka)kJI0ro y4acTHHKa Ko- | Tectupo-
JUIA aHAJIM3a KOMaH HOMI MaHbl B €IUHBIN BaHUE
JeSATEIbHOCTH; MIPOEKT
3(VK-3) 3.3 KoppekTHO BbIIOAHAET | POpMUPYET KPUTEPUHU [Tucemen-
CBOIO POJIb B KOMaH/IHOU 3¢ pexTUBHON KOMaH/IbI, | HBIH U
pabote, HCIIONB3yEeT METO- | ONpENesieT KOMIIETCH- | YCTHBIN
JIbl COLMAJIBHON KOMMYHU- | MW YYaCTHUKOB KO- onpoc
Kaluu npu paboTe B KO- MaH/Ibl U KX POJIU
MaHJIe
Y(YK-3) 3.3 KoppexTHo BoinonHseT | Ocymectisier npouecc | [Tucemen-
CBOIO POJIb B KOMAaH/IHOU noucka MHGoOpMaMu U | HBIA U
pabote, HCIONB3yeT METO- | A((PEKTUBHO UCTIONB3YET | YCTHBIN
JIbI COIIMANIHOM KOMMYHH- | €€ UIsl QOPMHUPOBAHUS U | OIIPOC
Kaluu npu padbore B KO- pean3anuy MpoeKTa, [Ipoekr
MaHJie pacnpenensier poau BHy- | Tectupo-
TPHU KOMaH/bl, COIIOCTaB- | BaHUE
JSIET ¥ paCTIpENeIsieT
MIPOEKTHBIE 3a7a41 BHY-
TPU KOMaHbl B COOTBET-
CTBUH C POJIbIO yYaCTHH-
Ka
4 Hayunsii mpoexr B(IIK-5-23) | mopsnok opranuzauuu pa- | IIK-5.1 JlemoHcTpupyet bepert Ha cebs oTBeT- [Incemen-
00TBI KOMaH/Ibl, CIOCOOBI | CIIOCOOHOCTH PaboTaTh B CTBEHHOCTbH 3a padoTy HBIN U
pa3BUTHS TPYITIOBOM (- | MPOEKTHON KOMaHAE U YJICHOB KOMaHJIbl U pe- YCTHBIN
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3(TTIK-5-23)

V(ITIK-5-23)

(eKTUBHOCTH, METOIbI (-
(EeKTUBHOTO KOMaH/1000-
pa3oBaHUs U METOJIbI pa3-
BUTHSI INYHOCTH U KOJI-
JIEKTUBA, 3TUYECKUE HOP-
MBI IPOECCUOHATIBHOTO
B3aUMOJICUCTBUS C KOJI-
JIEKTUBOM M IIPaBUJIA 10-
cTpoeHUst 3P PEKTUBHBIX
MEXIIMYHOCTHBIX KOMMY-
HUKAITHIT,

OCYHICCTBIIATH KOMMYHHU-
Kallii0 B COOTBETCTBUU C
poeCCHOHATILHOM Jiesi-
TEIbHOCTHIO

3yJbTAT BBIIOJHEHUS 3a-
nad. HanaxxuBaet kom-
MYHHKAIUIO BHYTPU KO-
MaH/ibl ¥ C OCHOBHBIMU
CTEHKXOJIJIEpaMu IIPOEK-
Ta

orpoc
IIpoexr
Tectupo-
BAaHUE

[IK-5.1 JIemoHCTpUpYET
CIIOCOOHOCTH paboTaTh B
MPOEKTHON KOMaHIe 1
OCYILECTBISATH KOMMYHHU-
KaIlUI0 B COOTBETCTBHHU C
npodeccCuoHaNbHOM Jes-
TEIBHOCTHIO

®opmynupyeT 6a30BbIe
TIOHATHUS U1 OCHOBHBIE
MIPUHLIUIIBI (POPMUPOBA-
HUSI KOMaH/Ibl, Iepevrc-
JsieT 0COOEHHOCTH
yIpaBJIeHUS IPOCKTAMHU
KOMaHJIaMH, Ha3bIBaeT
(yHKIMOHATIBHBIE
(mpeameTtHble) 061aCTH
(dhopMHUpOBaHUS KOMAH]]

IIncemen-
HBIA U
YCTHBIN
onpoc

[1K-5.1 JdemoHcTpupyet
CIOCOOHOCTH paboTaTh B
MPOEKTHOM KOMaHJI€ U
OCYHICCTBJIAAT KOMMYHU-
KalliI0 B COOTBETCTBUU C
npodecCHoHaNBHOM Jes-
TEIbHOCTHIO

[Ipumensier meTomabl re-
HEpauuu Uaei BHyTPU
MPOEKTHOW KOMAaH/IbI,
HCIIOJIb3YET COBPEMEH-
HbIE UHCTPYMEHTBI 151
aHaJM3a npooiem
MPOEKTa U LEIEBOM
ayauTopuu, paboTaer B
KOJUIEKTUBE HA pelICHUE
OCHOBHOU 3aJa4u
MIPOEKTA

[Iucemen-
HBIN U
YCTHBIN
onpoc
[Ipoekt
Tectupo-
BAaHME

2. [lepevyeHb O1LIeHOYHBIX CPEACTB A/l TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOM ATTeCTAlUM M0 JUCHUILINHE

n/ | Bun onenounoro cpen- | Kparkas xapaktepuctuka orneHou- | [IpencraBiieHHe OIICHOYHOTO 11 (e p—
i} CTBa HOT'O CPEJICTBA cpencTBa B hoHIEe
1 2 3 4 5

[IncbMeHHBIN U yCTHBIN
onpoc

OneHoYHOEe CpPeICTBO TS TEKY-
I11€r0 KOHTPOJISI YCIIEBAEMOCTH U

COBOKYITHOCTH BOIIPOCOB, 3a-
JAHUH, YIIPaKHEHUH, TECTOB

OIICHKA «OmJiu4HO» BBICTABIIACTCA 06yqa}omemyc>1, €CIIn 06y'{a-
FOIIMHACS BEPHO OTBETUJI Ha BOIIPOCHI, IOHUMAET HpO6J’IeMHOCTI>
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IIPOMEKYTOYHOM aTTECTALUH.
[To3BosIeT BBISIBUTH U BOCIIOJ-
HHUTDH HpO6€J’II)I B 3HAHUAX, IIOBTO-
PUTb, 3aKPENUTh, CHCTEMaTU3UPO-
BaTb MaT€purajl, OUCHUTb 3HAHHUA,
YMEHHsI, TEOPETUYECKHE U TTPaK-
TUYCCKUC HABBIKU; OIMMPEACIIUTD
ypOBeHb CHOPMUPOBAHHBIX Yy CTY-
JCHTOB KOMHGTGHHI/Iﬁ 10 fucuu-
TIMHE (MOJYIIIO)

U1 BBITIOJTHEHUSI KOHTPOJIb-
HBIX paboT, JOMAILIHUX 3aja-
Hu#l, PI'P u uHbIX y4eOHbIX pa-
o0or. Komiuiekt OuaeToB uIst
TEKYILIEH U IPOMEKYTOUHON
aTTecTaluu

H3y4aeMOH TeMBI, MOXKET apr'yMEHTHPOBATh CBOHM yTBEPXKACHUS U
BBIBO/IBI, IPHBOAUT IIPAKTUUECKHE IPUMEPBL

OLICHKA «XOPOUL0» BBICTABIISIETCS 00yJaIOMEMycCsl, eclu 00ydaro-
IMHCS BEPHO OTBETWII HA OOJIBIIYIO YaCTh BOIPOCOB, IOHUMAET
pOOIEMHOCTh H3y4aeMOl TEMBI, MOXKET apryMEHTHPOBAaTh CBOM
YTBEP)KACHHS U BBIBOABL, IPUBOIAUT HEKOTOPHIE MPAKTUUECKUE
MIPUMEPHI

OLICHKA «)0081eMBOpUMebHOo» BEICTABIISETCS 00yJaromeMycs,
ecii 00yJaroIHiicsl BEpHO OTBETHII XOTs ObI HA OJIMH BOTIPOC,
MOJKET apr'yMEHTUPOBATh CBOU YTBEPXKICHUS U BBIBObI MUHH-
MYM II0 OJHOMY BOIIPOCY, IPHBOIUT HEKOTOPBIE IPAKTHIECKHE
HpHUMEpBI

OLICHKA «HEYO0B8IeMBOPUMENLHOY BBICTABISIETCS 00yUatOIeMy-
csl, ey 00yJaroIUICsT HE OTBETHII HU Ha OJJMH BOIIPOC, HE I10-
HHMMaeT MPOOJIEMHOCT H3y4aeMOoil TeMBI, HE MOXKET apTyMEHTH-
pOBaTh CBOU YTBEPKICHHS U BBIBOJBI, HE TIPUBOJNT MIPAKTHIE-
CKHE TIPUMEPBI

IIpoext

KoneuHbIi1 IpOayKT, NOTydaeMblid
B pe3yJIbTaTe IUIAHUPOBAHUS U
BBINOJIHEHHSI KOMIUIEKCA Y4eOHBIX
Y MCCIIEA0BATENbCKUX 3a1aHUN.
[To3BosnsieT oLleHUTh YMEHHS 00Y-
YaOLIMUXCS CAMOCTOSITEIIBHO
KOHCTPYMPOBaTbh CBOU 3HAHHUS B
IIPOLIECCE PEHICHUS TPAKTUYECKHUX
3aja4 ¥ npoodJieM, OpUeHTUPO-
BaThCs B MHPOPMAIIMOHHOM TIPO-
CTpaHCTBE U YpOBEHb chopMupo-
BAHHOCTH AHAJIMTHUYECKHUX, UC-
CJIEIOBATEJIbCKUX HaBBIKOB, HABbI-
KOB IIPAKTHYECKOT0 U TBOPYECKO-
ro MbIIUIEHUs. MOKET BBINOII-
HATHCS B UHAMBUAYAJIBHOM I10-
psIIKe WK TPYIION 00yyaromux-
col.

TeMbl TpyHIIOBbIX H/uau HUHIU-
BUAYAJIBHBIX IIPOCKTOB

OLICHKA «OM.IUYHOY BBICTAaBIAETCS 00yJaromeMycs, eClI 000CHO-
BaHa aKTyaJIbHOCTh U 3HAYUMOCTb IIPOEKTA, COJEpIKaHHUEe IIPOEeKTa
HOJTHOCTBIO COOTBETCTBYET TPEOOBAHUAM 3aKa3uMKa, CTaAuu
IPOEKTa NpopabOTaHbl, CTYICHT HPOSIBIISET BHICOKHH YPOBEHb
TEOPETUUECKON U MPAaKTUYECKOM MOATOTOBKH, TIOKAa3aH BBICOKUM
YPOBEHB NPE3EHTAllMOHHBIX HABBIKOB U ITyOJIMYHOTO BBICTYILIE-
HUS, CTYAEHT OTBEYAET Ha BCE BOIPOCHI

OLICHKA «XOPOUL0» BBICTABISIETCS 00yJarOMIEMyCsl, €I 000CHO-
BaHa aKTyaJIbHOCTh U 3HAYUMOCTH IIPOEKTa, COJepKaHHe IIPOeKTa
B OOoJIBIIEH CTENEHH COOTBETCTBYET TPEOOBAaHUAM 3aKa3uHKa,
CTaIUM IPOEKTa JOCTATOYHO XOPOLIO MPOPabOTaHbl, CTYAEHT
HPOSIBIISIET CPEIHUI YPOBEHb TEOPETHUECKON M IIPAKTHYESCKON
MOATOTOBKH, TTOKa3aH CPeTHUI ypOBEHb NIPE3eHTALHOHHBIX Ha-
BBIKOB M ITyOJIMYHOTO BBICTYTUIEHHUS, CTYICHT OTBEYaeT Ha
OOJIBIITYIO YaCTh BOIPOCOB

OLICHKA «)0081eMBOpUmenbHOo» BBICTABIISETCS 00yJaromeMycs,
eci 000CHOBaHa aKTyalbHOCTh ¥ 3HAYMMOCTB IIPOEKTa, COZep-
JKaHHe TIPOEKTa JACTUIHO COOTBETCTBYET TPEOOBAHMSM 3aKa34n-
Ka, CTA/INM IPOEKTa JJOCTATOYHO MPOPabOTaHbI, CTYICHT MPOSIB-
JSIET CPeTHUI YPOBEHb TEOPETHYECKOM U NMPAKTUIECKOi MOAro-
TOBKH, TIOKa3aH CPEAHUI YPOBEHb IPE3ECHTAIIMOHHbBIX HAaBBIKOB U
MyOIMYHOTO BBICTYIIIEHHMS, CTYA€HT OTBEYAET HA HEKOTOPBIE BO-
TIPOCHI

OLICHKA «Hey0081emBOpUmeabHo» BEICTABISIETCS 00yJaromeMy-
csl, ec 000CHOBaHa aKTyaJIbHOCTh M 3HAYMMOCTH ITPOEKTa, CO-
JiepKaHHue IIPOEeKTa He COOTBETCTBYET TPEOOBAHMSIM 3aKa3uHKa,
CTaJIUM POEKTa He MPopadOTaHbl, CTYJCHT NPOSBISET HU3KUIL
YPOBEHb TEOPETHYECKOH U MPAKTHYECKOH NOATOTOBKH, TOKA3aH
IUI0XOH ypOBEHb MIPE3CHTAOHHBIX HABBIKOB M ITyOINYHOTO BBI-
CTYIUIEHHUS, CTYJICHT HE OTBEYAET Ha BOIPOCHI
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TectupoBanue

Cucrema cTaHIapTU3UPOBAHHBIX
IIPOCTBIX ¥ KOMIIJIEKCHBIX 3a/a-
HUM, 03BOJISIONIAs] aBTOMATH3HU -
pOBaTh MPOLEAYPY U3MEPEHUS
YPOBHS 3HAHUM, YMEHUH U BIIaJIe-
HUI1 o0yuarorierocs.

®oHJT TECTOBBIX 3aJaHUM.

OLICHKA «OM.IUYHOY» BBICTABIIAETCS 00ydalomeMycsi, €CII BEPHO
peutens! ot 90 1o 100 IpoLEHTOB OT OOIIET0 KOJIMYECTBA BOIPO-
COB B TECTOBOM OmieTe

OLICHKA «XOPOUL0» BBICTABIIACTCA 00yYaroLIEeMycsl, €CIIH BEPHO
penrenst ot 80 10 90 MPOIEHTOB OT OOIIET0 KOJINYECTBA BOIIPO-
COB B TECTOBOM Ouere

OLICHKA «)006/1emE0pUmeibHo» BHICTABIIAETCSA 00yYaromeMycs,
ecn BepHO penieHs! oT 60 1o 80 mpoLEHTOB OT 00IIETo KOJHYe-
CTBa BOIIPOCOB B TECTOBOM OmiIeTe

OLICHKA «HEey0081emBOPUMEebHOY» BEICTABISIETCS] 00yJalomeMy-
Csl, €CITN BEPHO perIeHs! MeHee 60 MPOLEHTOB OT O0IIEro KoJde-
CTBa BOIIPOCOB B TECTOBOM OmieTe
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IIpuinoxenue B
denepanbHOE TOCYAAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEIKACHUE BBICIIEro 00pa3oBaHUs

«Y pumckuii rocygapcTBEHHBINH He(YTAHON TEXHHUECKUN YHUBEPCUTET

IT1cbMEHHBIN M YCTHBIN ONPOC.

ITepeuens BonpocoB (3a7ay, 3aJjaHuii, TEM, KOMIJIEKTA TECTOBBIX 3aJJaHUIl):

1. [TonsTHE MpoeKTa, MPOEKTHOM esaTenbHOCTH. Llean mpoekTHO! AesTeTbHOCTH
2. Bunst 1 popMbI IPOEKTOB, KPUTEPHH 0TOOpA

3. TepMuHanbHble (KOHEYHBIE), PA3BUBAIOIINECS U OTKPBITHIE POESKTHI

4. MynbTUIIPOEKTHI

5. Bubl npoekTHOM 1eATeTbHOCTH

6. MeTtop! ynpaBieHUs! IPOEKTOM

7. Copep:xaHue MmpoeKTa

8. Copep:xaHue U ATanbl IPOEKTHON JEATENHOCTH. Y IPABJIEHUE IPOEKTOM

9. [Ipe3enTanusi: BUabI, GOpMBI, MpaBUia COCTABICHUS

10.  IIpaBuna cocraBienusi PowerPoint presentation

11. Bunwr komaus.

12. DddexTrBHAS U pe3yNbTaTUBHAS KOMaH/a: CXOJICTBA M OTJIMYUSL.

13. TexHOIOrHUA CO3MaHNUsT KOMaHIbI.

14.  YnpaBneHue B3aUMOOTHOUIEHUSIMU B KOMAH/IE.

15. OcobenHocTH pabOTHI B KOMaH/IE.

16.  Crenuduka THIOIOTHYECKOTO MOIX0/1a K (POPMUPOBAHUIO COATTAHCHPOBAHHBIX KOMAH/I.
17. OcoOGeHHOCTH MPUHATHUS KOJUIEKTUBHOTO PEIICHHs B KOMaH/IE.

18. DTarbl pa3BUTUS KOMaH/ B OPraHU3aIUH.

19. CxojacTBa M pa3auyusi MaJIOW IPyHIbl 1 KOMaH bl

20.  PomneBas CTpyKTypa KOMaH/bl

[TonpoOHBIE OTBETHI Ha BOIIPOCHI
1. [TonsTHE ITpOEKTA, IPOEKTHON AeATENbHOCTH. Llenn mpoeKTHOM eATeIbHOCTH

[IpoekTHas NesATENbHOCTh — 3TO YHUKAJIbHAs JESTEIbHOCTD, HAIIPABJIEHHAs Ha JIOCTH)KEHUE 3apaHee Oll-
pEeleIEHHOT0 pe3yibTaTa, CO3/1aHie ONPEeAEICHHOT0 YHUKAIBHOIO IPOAYKTa U YCIYTH.

[TpoekT — yHMKaJIbHBII Mpolecc, COCTOSIINN U3 COBOKYITHOCTH CKOOPJMHUPOBAHHBIX U YIPABIISIEMbIX
BUJIOB JIEATEJIBHOCTH C Ha4aJIbHON M KOHEUHOMN JaTaMH, NPEANPUHSITHIN Ul JOCTHKEHHS COOTBETCT-
BYIOIIIEH KOHKPETHBIM TPEOOBAHMUSM II€JTH, BKIIOYAIONINI OrpaHUYCHHUS IO CPOKAM, CTOUMOCTH M pecyp-
cam.

OO01mye npu3HaKy, OTIIMYAIOLINE MPOEKT OT IPYTUX BUJIOB JI€ATEIbHOCTH:

1) HarpaBJIEHHOCTH HA JOCTHXEHHUE KOHKPETHBIX 1eJIeH C ONpe/IeIeHHBIM Ha4yaloM 1 KOHIIOM;

2) orpaHMuY€HHas NPOTSHKEHHOCTD 110 CPOKaM, CTOUMOCTHU U pecypcam;

3) HEMOBTOPUMOCTh ¥ YHUKAJILHOCTH (B ONpPE/IETICHHON CTENEHN);

4) KOMIUIEKCHOCTh — HAJIMYHE OOJIBIIOT0 Yncia (hakTOPOB, MPSIMO WM KOCBEHHO BIIMSIONIMX HA TPO-
rpecc U pe3ysbTaThl MPOEKTa;

5) mpaBOBO€ M OPraHM3AIMOHHOE 00ECTIeYeHNE — CO3/[aHNe CTIIeNN(UIECKON OpraHu3allMOHHON CTPYK-
TYpbl Ha BpeMsl peain3aliiy MIPOoeKTa.

OcHOBHBIE TPEOOBAHUS K IIPOEKTY:

1) HaM4Ke conMaTbHO 3HAYUMOH 3a71a4M (MPOOIEeMBbI);

2) mIaHUpPOBAaHUE ICHCTBHIA TIO Pa3peIICHUIO TIPOOIIEMBI;

3) noomnepanmoHHas pa3paboTKa MPOEKTa ¢ yKa3aHUEM BBIXOJIOB, CPOKOB U OTBETCTBEHHBIX;

4) camocTrosiTenbHas (MHAMBUyalIbHAS, TApHAsi, TPYIIOBasi) A€ATEIbHOCTb;
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5) CTPYKTYpUpOBaHHUE COJIEPKATEIBHON YACTH MIPOEKTA (C yKa3aHUEM MOITAMHBIX PE3yJIbTaTOB); 6) HcC-
MOJIb30BaHUE UCCIIEIOBATEIILCKUX METO/IOB

Llenpr0 MPOEKTHOM ACSITEILHOCTH SIBJIAETCS IOHUMAaHNUE U MPUMEHEHUE YUAIIUMUCS 3HAHUW, YMEHUHN U
HABBIKOB, MPUOOPETEHHBIX MPU U3YYSHHUH PA3IHMUHBIX IPEIMETOB (HA MHTETPALIMOHHONW OCHOBE).

2. Bunet u hopmbl mpoekToB, KpuTepun 0TOOpa

Buner npoekTos

PasznuuaroTcs o xapakrepy npeaIMeTHON o0nacTu:

* UHBECTUIIMOHHBIN MPOEKT — IVIaBHAA LIeJIb — CO3/IaHUe WIIM PEHOBAIMSl OCHOBHBIX (DOH/IOB OPraHU3alINA,
TpeOYIOIINE BIOKEHUSI MHBECTULINH;

* MTHHOBAI[MOHHBIH MPOEKT — TNIaBHAs IeJIb — pa3paboTKa U MPUMEHEHNE HOBBIX TEXHOJIOTHA, «HOY-Xay»
U IPYTHX HOBOBBEJICHHI, 00ECTICYMBAIOIINX Pa3BUTHE OPTaHU3ALIHIA;

* Hay4YHO-HCCIIEI0BATENbCKUIA;

* yueOHO-00pa30BaTeIIbHbIN;

* CMEIIaHHBIN.

ITo nourensHOCTH:

* KPaTKOCPOYHBIN — 10 3 JIET;

* CpeIHECPOUHBIHN — OT 3 110 5 JneT;

* JIOJITOCPOYHBIHA.

®dopma npoekTa JoJKHA OBITH OMpeiesieHa 0 Hayaia padoThl HaJ HUM, JIJIsl TOTO, YTOOBI 3HATh, KAKUM
00pa3oM J1ocTUraTh MOCTaBJICHHYIO 11eNb. Kak yka3aHo B pernoHaIbHOM cTaHAapTe GopMaMu MPOEKTOB
MOTYT OBITh:

* Onpoc 001IeCTBEHHOTO0 MHEHUS C MPEJCTaBIEHUEM PE3yIbTaTOB ATOTrO omnpoca B popme rpaduka, nua-
rpaMMbI, 0000TIIEHUST;

* CTpaHnyKa KJIacCHOTO KypHaa;

* [IpoexT uero-nmbo;

* Brictynnienue Ha KoH(DepeHIHH;

e [Inakar;

* JIuctoBKa;

* bykuer;

» Kamxka-packianka;

* [Tucemo (opunmansHOE, HEOPHUIUATBHOE);

 CTarbs B XXypHa,

* Pa3MpInuieHus 1o moBojay...;

* PexiaMHbII MPOCTEKT U T.1.

Kputepun orbopa npoexra:

1 orpejeneH NpoAyKT (ycayra, TEXHOJIOTHs), KOTOPBIN IUIAHUPYETCS K pealin3allii Ha PhIHKE, HMe-
€T rJ00abHbIE IPEUMYIIECTBA B CPABHEHUH C MPOJAYKTaMU KOHKYPEHTOB (HOBU3HA, YHUKAIIBHOCTD, OT-
JUYUTENbHBIE 0COOCHHOCTH U 3HAYUTENbHBIE KOHKYPEHTHBIE MPEUMYIIECTBA) U MPEJICTABISICT MOTCH-
UaabHbI UHTEpec Ui Kopnopanuu;

2 yKa3zaHa KIFoueBasi KOMIETEHIINs, JIeKallasi B OCHOBE MPOEKTa;

3 HauuHas co craauu HUOKP, tpeGyercst Hammuue pe3yabTaToB 3KCIEPTU3bI (HalpuMep, IMPOTOKO-
Jla UCTIBITAHUI MTPOTOTHUIIA), MOATBEPKAAIOIINX TEXHHUKO-9KOHOMHUECKHE XapaKTePUCTUKH MPOIYKTa,
KOTOpBIE MTO3BOJISIIOT IPOBECTH UX CPABHEHUE C XapaKTEPUCTUKAMU aHAJIOTUYHBIX NPOyKTOB KOHKYPEH-
TOB;

4 OTIpEJIeJIeH CETMEHT PhIHKA, HA KOTOPBINA OYyAET BBIXOJUTH MPOAYKT, €M0 eMKOCTh, IeJieBasi TPyIl-
na norpeduTenei (MokymnaTenei) NpoaykTa, 00ecreurnBarolas OTHOCUTEILHO OOBIION MOTeHIIUATbHBIN
00BeM pbIHKA (CETMEHTA) U MOJOKUTENIbHYIO JUHAMUKY pbIHKA. [IpenoxkeHna peanuctuyHas OusHec-
Mojienb. [Ipu 3ToM npeumyiecTBo OyayT UMETh MPOEKTHI, B KOTOPBIX TUIAHUPYIOTCS MPOJAXKH MPOTYK-
IIUHU Ha IN100abHBIX, MUPOBBIX PbIHKAX;

5 pacueTHasi peHTa0elIbHOCTh MPOJIaBaeMOTr0 MPOAYKTa (BasioBasi MPUOBLITL, OTHOILIEHUE PHIHOYHON
LIEHBI TPOJYKTA K €r0 cE0ECTOMMOCTH) CYLIECTBEHHO BBIILIE CYLIECTBYIOIIEH PEHTA0EIbHOCTH B OTPACIIH;
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BBICOKHE TTOKa3aTeNI HHBECTUIIMOHHOH 3¢ dexTuBHOCTH TpoekTa (ROI) mpu BO3MOKHOCTH MX OLIEHKH C
pUEMJIEMON JJOCTOBEPHOCTHIO;

6 pa3paboTaHa CTpaTerus 3alUThl OM3HECa OT KOMMPOBAHUS MPOYKTa KOHKYPEHTaMH (BKITIOYAs
OXpaHy MHTEJUIEKTyaJlbHONH COOCTBEHHOCTH: MMaTEHTOBaHHE, PEXKHUM HOY-Xay, PErHCTPALIUI0 TOBAPHOTO
3HaKa U T.J.) ¥ ObICTPOTrO 3aHATHsI ppIHOYHON HUILIN;

7 uMeeTcss KoMaHa (Iuaep KOMaH/bl), BKIIOYA0Ias aBTopa pa3paboTkH, 001aJaroInX JOCTaTou-
HBIM OIBITOM U 3HAHHUSMHU OCOOEHHOCTEH TEXHOJIOTUH, TOJI0KEHHON B OCHOBY IPOEKTA, U MEHEIKEPOB,
UMEIOILUX OMBIT B yNIPaBJIEHUH U Pa3BUTUU OU3HECA, OpraHNU3alluy IPOU3BOACTBA U NMPOJAXK MPOTYKIIMU
U T.J.

8 c(OpMyIMPOBaHBI IPEUIOKEHUS MOTEHIMAIBHBIM TapTHepaM (opranuzanusam Kopnoparum) —
YTO UMEHHO (KaKue pecypchl) HEOOXOIMMO MPOEKTY U Ha KAKUX YCIOBUSAX:

? WHBECTHINH (00BEM, CPOKH, 32 KAKYIO JIOJIF0 COOCTBEHHOCTH),

? MapTHEPCTBO M0 MPOU3BOJCTBY (UCIBITAHUAM) (YCIOBHSA),

? MOKYTMAaTeIN MPOIYKIUH, TUIICH3UHU, TEXHOJIOTUH, On3Heca (IIeHbl, 00bEMBI),
? Jpyroe

3. MeTob! ynpaBiIeHUs IPOSKTOM

1. BogomnaaHas MOJIENb

Mopenb «BOAOIAIay - 3TO KIACCHYECKUN METOJT YIIPABJICHUS IPOSKTaMH, KOTOPBIH MpenoaraeT pado-
Ty HaJd IIOCJICAO0OBATCIbHBIMU 3a1a4YaMU. Ha33aHHe «BOOOIIaa» HpOI/ICXOI[I/IT oT rpa(bnqecxoro HpCIICTaB-
JICHUS TIAaKETOB 3a1a4 (CJerka CMEIICHHBIX OJIUH IO IPYTHUM).

3Ta MOACIb ynpaBJICHI/ISI HpOCKTaMI/I IIoAXOOUT IJIA HpO@KTOB C B3aUMO3aBUCHUMBIMHU 3aJa4YaMM. HO-
CKOJIbKY OIIMOKH CTAHOBSITCS OUEBHIHBIMHU TOJIBKO B KOHIIE TIPOEKTA, BOJOMAIHYIO MOJIEb CIICTyeT HC-
I10JIB30BATh B OCHOBHOM IJIs1 HpCIICKa?,yeMI)IX 158 KOpOTKI/IX HpOGKTOB.

2. Ilpunn2

Ecnu BeI BEIOHpaeTe Prince2 u3 Moeneit ynpasieHns: MPOSKTaMH, TO MOJTy4aeTe KIaCCHYECKYI0 MOJIEINb,
OCHOBaHHYIO Ha Bojomnaje. OH OblT pa3paboTaH OpUTAaHCKUM MPaBUTEIHCTBOM it U T-poekToB u pac-
muppoBbIBaeTCcs Kak «I[IpOEKTH B KOHTPOIMPYEMOI cpere».

Prince2 moaxoauT AJsl KPYTHBIX, MPEICKa3yeMbIX TPOEKTOB. ITO KOHTPOIMPYEMOE yIpaBICHUE MPOEK-

TOM, KOTOPOE HE OCTaBJISIET HUUETO Ha BOIIO citydast. [IpoekT pa3neneH Ha dasbl. Kaxnas u3 ¢a3 nmeer

CBOU COOCTBEHHBIE IIJIaHEI U MMPONICCCHhI.

3. miecTh CUrM

«[IlecTb curm» Takke BXOIUT B TPOMKY KIACCUUECKHUX METOOB YIPABIEHUS IPOEKTAaMHU M XOPOILO 3ape-
KOMEHJI0BaJI ce0s1, 0COOCHHO B KPYITHBIX KOMIaHUAX. KaxkapIil mporecc 0ToOpakaeTcst 31eCh C MOMOIIBIO
MaTeMaTU4YeCKUX METOJ0B B paMkax Iukia DMAIC:

Omnpenenure: Kakast mpo6iiema B nporiecce A0KHa ObITh yiydiiieHa?

N3mepenue: Hackonbko npoiiecc cOOTBETCTBYET TpeOOBAHUAM?

AHanusupyiite: KakoBbl IpuunHbI IpoOaeMbl?

Viyumenue: Kak Bbl MOXkeTe ycTpaHUTh npodsiemy?

KoHntposs: Kak HOBBII IpoLiecc MOXKET YCTOMYHMBO CYLIECTBOBATh U KOHTPOJIUPOBATHCS € IOMOIIBIO CTa-
TUCTUYECKUX METOJOB?

Ynpasnenue npoektamu Agile
Meton paboTaeT npy HATMYUH IUIOCKOW HEPAPXHH, OTBETCTBEHHOCTH YYaCTHUKOB, PETYJISPHBIX IPOIIEC-
COB 00paTHOM CBSI3M U IIUKJIIOB BHEJPEHHUSI, TTO3BOJISIOIINX BHOCHTh U3MCHCHHUSI.

5. xanOaH

Kanb6an - onun u3 agile-MeTo10B yrpaBiieHus MpoeKTaMu. B 1ieHTpe 3Toro MeToa yrnpaBieHus POeK-
TaMH HaXOJAMTCS Tak HaszbiBaeMas gocka KanOaH ¢ Tpems konoHkaMmu «To-Doy, «Doing» n «Doney. 3a-
Jlauyd HAaYMHAIOTCS B KOJIOHKE "BBINOMHUTL" 1 IIepeMeIaoTcst OTTy/1a BIPaBoO, IIOKA HE JOCTUTHYT OT-
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MeTKHU «BbImoHeHo». BBl MOXeTe paccTaBUTh MPUOPUTETHI HA KAPTOUYKAX 33724, YTOOBI TIOBIUATEH HA
X0J1 00pabOTKH.

Ha KOpOTKUX COBEIIAHUSX YWICHBI KOMAH/IbI €XKEeTHEBHO OOMEHHUBAIOTCSI HH(OpMarmeid o xo1e padoThI,
MPENATCTBUAX U ycnexax. [Toatomy meton KanOaH moaxouT JIjIsl MPOEKTOB, KOTOPBIC BEIUTPHIBAIOT OT
MHOTOYHMCIICHHBIX, PETYJISIPHBIX MPOIIECCOB 0OPATHOM CBSI3H U ITUKJIOB YITYYIIICHUSI.

6. cxBaTKa

B HacTosdiee BpeMst Scrum sIBIISIETCS CaMbIM HOIMYJISPHBIM METOJIOM agile-nmpoexkToB HOMep oAuH. B ero
OCHOBE JISKUT JOJITOCPOUHBIN, HO THOKUMN IJIaH MPOEKTa- «OIKIIOT IPOYKTay. 3aJauu IESATCS Ha
"cripuHTHI". B Ka)kJI0M W3 CIIPUHTOB BHI pa3padaTbiBaeTe 3aKOHYCHHBINA MMPOMEKYTOUYHBIN MPoayKT. Kak u
B cirydae ¢ Kanban, coOpanusi ¢ 00paTHOM CBS3BIO («€KEITHEBHBIC CKPAMBI») TAKKE MMPOBOISATCS KA IbIH
JeHb. Scrum TakXKe OIpenessieT Takue poiu, kak «Bmanenen nmpoaykra», pazpadorunku u «Ckpam-
Macrtepy.

JlonrocpoYHbIi TUIaH MPOEKTa C OMPEIeICHHBIMU POJISIMU MIPUIAET CTPYKTYPY CIOKHOMY IPOEKTY.
[IpoexTHast MOJIENb TOMOJHUTEIBHO OCTABIISIET MECTO /Il THOKUX JIEUCTBHI, TOATOMY OHA UACAIBHO
MOJIXOTUT JIJIsl MPOEKTOB C HEMpPEeCKa3yeMbIMH (PaKTOpaMH U PUCKaAMHU.

TectupoBaHue.

ITepeuens BonpocoB (3a7ay, 3aJjaHuii, TeEM, KOMIJIEKTA TECTOBBIX 3aJJaHUIl):
BepHble 0TBeTHI yKa3aHbl IEPBBIMU BO BCEX BOIPOCAX
Homep: ##12519074.1.1.1.1.1.0(1)

3ananue: BeiOpaTh TEpMUH JUIs1 KOTOPOT'O AAHO OINPENETICHHE: «BIIaAeel] MpoeKTa U Oy Iyluii noTpedu-
TEIb €T0 Pe3yIbTATOBY:

Ortser:

. 3aKa34MK IpoeKTa

. Nunnmarop npoekra
. Komanza npoekra

WHBecTop npoekra

Howmep: ##12519074.1.1.1.2.1.0(1)
3ananue: CeTeBoil rpaduk MpoeKkTa NpeaHa3HaueH JIs:

OTBETHL:

. YIpaBJICHHS 3aTpaTaMU BPEMEHHU Ha BBHITIOJIHEHUE KOMILIEKca paboT MpOeKTa
. YIPABJICHUS MaTepUAIbHBIMU 3aTpaTaMu

. yIpaBJICHUS KOHMIUKTaAMH MPOSKTHON KOMaHbI

. YIPaBJICHUS pUCKAMU

Howmep: ##12519074.1.1.1.3.1.0(1)
3ananue: Ha3zBath THI CTPYKTYPHOU JEKOMITIO3ULIUU PabOT

OTBeTHI:

. [IponyxroBas CJIP

. OynkuuonanbHas CJIP

. Opranuzanuonnas CJI[P
. Her npaBunbsHOTO OTBETA

Howmep: ##12519074.1.1.2.4.1.0(1)

3amanue: Kakoii U3 HIDKE MEPEYUCIICHHBIX PE3EPBOB HE SABJISETCS MapaMeTPOM CETeBOTro rpaduka mpoek-
Ta

OTBETHI:

. Henonuwiin
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. HezaBucumerii
. l"apanTuiinblii
. Tlomueii

Howmep: ##12519074.1.1.1.5.1.0(1)
38.IlaHI/I€Z BBI6paTB TCPMUH OJIs1 KOTOPOI'o AaHO OMPCACICHUC. «YYaCTHUKHN KOMAaHAbI ITPOCKTA, IMIPUHU-
Maromu1e y4aCTuc B YIIPaBJICHUU ITPOCKTOM»

OTBeTHI:

. Komanna ynpaBieHus IpoeKToM
. PyxoBoaurens npoekra

. [ToTpeOuTenu MpoyKTa NpOEKTa
. WNunnmarop npoekra

Howmep: ##12519074.1.1.1.6.1.0(1)
3ananue: YTo U3 HUXKE MEPEeUUCICHHOIO HE SBISETCS BUIOM OPTaHU3alMOHHON CTPYKTYpbI YIIpaBJICHUS

IIPOEKTOM
OTBeTHI:

. Crparernueckas

. Marpuunas

. @DyHKIMOHAJIbHAS
. IIpoekTHas

Howmep: ##12519074.1.1.2.7.1.0(1)
38.IlaHI/I€Z K ocHOBHBEIM (I)YHKHI/IHM IMPOCKT-MCHCIKEPA 110 OTACIIbHBIM C(I)CpaM ACATCIIBHOCTHU HE OTHO-
CUTCA

OTBETHI:

. Co3nanue NMpoeKTHON JOKYMEHTAIIMH U COTJIACOBAHUE €€ C 3aKa3UUKOM

. KoHTpoIb BBITOTHEHUS TUTAHOB M rpad)iKOB KOMaHIO0M MPOEKTa

. VYcraHoBIeHHE B3aMMOOTHOIICHUS C BBIIIECTOS UM PYKOBOJICTBOM , KITMEHTOM

. HanaxxuBaHue XOopoIIMX OTHOIICHUN ¢ OOIIECTBEHHBIMH OPTaHU3AIUSIMH, ITPECCOU, TeIECBUICHU-
€M U T.J.

Howmep: ##12519074.1.1.1.8.1.0(1)

3ananue: BeiOpaTh TepMUH 11 KOTOPOTO AaHO OIpe/eTieHHe: «KOJUIEKTUBHBIN OpraH, KOTOpbIi BeIOMpa-
€T TIPOEKTHI JUIs peaau3aliy, YTBEPKIaeT IJIaHbl padoT U UX U3MEHEHMsI, Ha3HAYAaeT KypaTtopa 1 yTBep-
AT PYKOBOAUTENS MPOCKTa

OTBETHL:

. KoopauHnanmonHsliii coBet
. Kyparop mpoekra

. PykoBouTens nmpoekTa

. Nunnmarop npoekra

Howmep: ##12519074.1.1.2.9.1.0(1)
3amanne: HepocraTkoM PyHKIIMOHAIBHON CTPYKTYPBI YIIPABICHUS MMPOCKTOM SIBJISIETCS
OTBETHI:

. VYBenuunBaeT KOJIMYECTBO B3aUMOJEHCTBUI MEKY YUaCTHUKAMHU ITPOEKTa

. CtumynupyeT GyHKIHOHATBHYIO H30JIHMPOBAHHOCTh

. CriocoOcTBYET TEXHOJIOIMYHOCTH BBITIOJHEHUS paboT B MIPOEKTE

. CHuxaeT 0eClIOKOWCTBO YJIEHOB ITPOEKTHON KOMAaH/IbI 110 MOBOAY Kaphepbl 10 OKOHYaHUIO IPOEK-
Ta-------

Howmep: ##12519074.1.1.2.10.1.0(1)
38.IlaHI/I€Z BBI6paTB TCPMUH IJIs1 KOTOPOI'O AaHO OIPCACIICHUC. «YUACTHUKHU ITPOCKTA, 3aHCﬁCTBOBaHHBIe B
€To pCajindauun»
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OTBETHI:

. Komanga npoekra

. Komanpna ynpaBieHust IpOEKTOM
. Kyparop npoekra

. NHuBecTop npoekra

Howmep: ##12519074.1.1.1.11.1.0(1)
3amanwue: [Ipu ceTeBOM IUTAaHUPOBAHUH TTPOCKTA DJIEMEHT «COOBITHE» XapaKTEePU3YETCs
OTBETHI:

. HomepoM, paHHUM U TTIO3THUM CPOKOM
. JTUTETbHOCTBIO B pe3epBaMu

. 3agaueii U HEeNbI0

. [TpuGbLIBIO U yOBITKAMU

Howmep: ##12519074.1.1.3.12.1.0(1)

3ananue: BeiOepure moHsTHE: IPOrpaMMa MPOEKTOB — 3TO:

OTBeTHI:

. I'pymimna B3aMMOCBSI3aHHBIX MPOEKTOB M PA3IUYHBIX MEPOIIPHUATHH, 00bEAMHEHHBIX O0IIEH TEITBI0
U YCTIOBHSIMH UX BBITTOJTHCHUS

. COBOKYITHOCTH NMPOEKTOB, HAXOSAIMXCSI B KOMIIETSHITUH OJHOTO IIEHTPA OTBETCTBEHHOCTH

. Kommieke B3auMOCBSI3aHHBIX MEPOIIPHUATHH, TpeTHA3HAUYCHHBIX ISl JOCTHKCHUS TTOCTABICHHBIX
1eNiel ¢ yCTaHOBJICHHBIMH TPEOOBAaHUSIMH K KAQUECTBY pe3yJibTaTa B TCUCHHUE 33JaHHOTO BPEMEHH U TIPU
YCTaHOBJICHHOM OOJ)KETE

. Het npaBuisHOTO OTBETa

Howmep: ##12519074.1.1.1.13.1.0(1)

3ananue: [IpoektHbilt oduc — 310!

OTBETHI:

. [Toapazaenenue, KOTOpOE MOMOTaET — O0JIeTYaeT MPOIECC AAMUHUCTPATUBHOTO YIPABIICHUS
IpOeKTaMu

. [Toapazaenenue, KOTOpoe MOMOTaeT — 00JIeryaeT MPoLEece MOATOTOBKU MPOU3BOJICTBA

. [Tonpaznenenue, KOTOpoe MOMOTraeT — obJeryaeT npoiecc 00padboTku HHGOPMAIIUU B TIPOEKTE
. [Toapazaenenue, KOTOPOE MOMOTAET — OPTAHU30BATH XO35UCTBEHHOE 00CITY)KMBAaHUE MTPOCKTA

Howmep: ##12519074.1.1.1.14.1.0(1)
38.IlaHI/I€Z HauansHbIi 3Tan KOMaHI[OO6paSOBaHI/I$I, Ha KOTOPOM OCYIICCTBIIACTCA HeﬂeHaHpaBJ’IeHHBIﬁ
HOI[60p YJICHOB KOMAaH/JIbI HAa OCHOBEC HpI/IHIlI/IHa MaKCI/IMaJII)HOfI OI[HOpOI[HOCTI/I y‘-IaCTHI/IKOB, y'-II/ITI)IBaIO-
mero Tp€6OBaHI/Ie B3anMOAOIIOJIHAECMOCTHU

OrtBet:

. KOMILIEKTOBAHUE KOMaH/IbI

. (dhopMupoBaHHe 00IIETO BUACHUS
. 3HaKOMCTBO

® MO3UIIUOHHUPOBAHUC

Howmep: ##12519074.1.1.1.15.1.0(1)

3ananue: CocrosHue 3¢eKTUBHOTO IPYIIIIOBOTO B3aUMOJICHCTBUS B IIPOIECCe paOOThI COTPYIHUKOB Op-
TaHU3AIMH, YSTKO OCO3HAIOIINX B3aUMOCBSI3H MEXY IEIISIMU, METOJaMH PaOOTHI

U TIPOIIECCOM YCTICHTHOTO BHITIOJTHEHUS 3a/1a4, Ha3bIBAETCS

OTBETHL:

. CIUIOYEHHOCTD
. rpyrra

. KOMaHza

. KOJIJIEKTUB
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Howmep: ##12519074.1.1.3.16.1.0(1)
3amanue: Buj rpynmsl, 4ieHbl KOTOPOH MOTYT MOBBICHTH 3(P(PEKTUBHOCTh COBMECTHOH JIEATEIIEHOCTH, HO
HE MPUJIArarT K STOMY HU MAJIEHIINX YCUIMN, HA3bIBACTCS

OTBETHL:

. IICEBIOKOMaHAa

. MOTEHIMaIbHAsA KOMaHAa
. pabouas rpyrira

. KOJIJIEKTUB

Howmep: ##12519074.1.1.1.17.1.0(1)
3amanne: KomannooOpa3zoBaHue Kak CreUaIbHbIN BU IEITSILHOCTH 3apOIHIIOCH
OTBETHI:

. B kKoHIle 19 Beka

. BO BTOpoO# nmosioBuHe 20 Beka
. B Hagasne 20 Beka

. B Hayaje 19 Beka

Howmep: ##12519074.1.1.1.18.1.0(1)

3ananue: [ponecc neneHanpasieHHOro (GOPMHUPOBAHHS 0COOOTO CIIOCO0a B3aUMOICHCTBUS

Jro/Iel B OpraHM30BaHHOMU TPYIITIE, MTO3BOJISIONIETO YPPEKTUBHO PEaIn30BBIBATh MX YHEPTETHUECKHUMA, NH-
TEJUIEKTyaJIbHbII ¥ TBOPUYECKUI MOTEHIIMAI COOOPAa3HO CTPATErHUeCKUM LIEIsIM OpTaHu3allid, Ha3bIBaeT-
csl

OTBETHI:

. KOMaH1000pa3oBaHUE

. TPYMIIOBast CIUIOYEHHOCTh

. [IEHHOCTHO-OPHEHTAIMOHHOE €IMHCTBO
. COIMAITLHOE TTAPTHEPCTBO

Howmep: ##12519074.1.1.3.19.1.0(1)
3ananue: HebGomnplas rpymnma Jitoei, CTpeMSIuXCcs K JOCTIKEHHIO 00IIeH 1eNH, TIOCTOSTHHO
B3aMMOJICHCTBYIOIIUX U KOOPAUHHUPYIOIIUX CBOM YCHUIINS, HAa3bIBACTCS

Ortser:

. KOMaHJa

. paboyast rpymnmna
. NICEB/IOKOMaH/1a
. KOJIJICKTHB

Homep: ##12519074.1.1.1.20.1.0(1)
3agaHue: Ha JaHHOM 3Tare KOMaH1000pa30BaHusl KOMaH/a MOCTOSIHHO OTCIIC)KHUBAET,
HACKOJIBKO 3((EKTUBHO OHA MPOJIBUTACTCS BIIEPE]l, HA3BIBACTCS

OTBeT:

. pedaekcus

. MMO3UIIMOHUPOBAHUE
. WHCTHUTYITAATH3AIIHSI
. (YHKIIMOHUPOBAHUE

Homep: ##12519074.1.1.2.21.1.0(1)
3aIIaHI/I€Z I[aHHBIfI BUA TpCHI/IHFa BKJIFOYACT HEC CTOJIBKO O6y‘ICHI/IC KOHerTHI)IM HaBBIKaM,
CKOJIBKO COI'J1TaCOBAHHUC ueneﬁ )51 HCHHOCTeﬁ

OTBETHI:
. TPEHUHTH OBJIQJICHUS MTOBEICHUEM
. TPEHUHTH HABBIKOB
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. rpynnoJuHaMUYeCKUe TPEHUHT U
. yIpaBJIeHYECKUN TPEHUHT

Howmep: ##12519074.1.1.3.22.1.0(1)

3ananne: HauanbHbIH 3Tanm KOMaH000pa30BaHusl, HA KOTOPOM OCYIIECTBIIAETCS IIeJICHANIPABICHHBIH
1o00p 4WICHOB KOMaH/Ibl HA OCHOBE MPUHIINUIIA MAKCUMAJIbHOM OTHOPOIHOCTH YYaCTHUKOB, YUUTHIBAIO-
Iero TpeOOBaHNE B3aMMO/IOTIOTHIEMOCTH

OtBer:

. KOMIUICKTOBaHUE KOMaH bl

. (hopmMupoBaHKE OOIIETO BUICHUS
. 3HAKOMCTBO

. MO3UIIMOHUPOBAHNE

Howmep: ##12519074.1.1.1.23.1.0(1)
3ananue: Cructema CorsIaCOBaHHBIX MPEICTABICHUH YWICHOB KOMAaHbl O TOM, K 4eMy HaJ0
CTPEMUTHCS, HA3bIBACTCS:

Ortser:

. (dhopmMupoBaHKE OOIIETO BUICHUS
. 3HAKOMCTBO

. WHCTUTYIHUAIA3AIUS

. KOMIUICKTOBaHUE KOMaH bl

Howmep: ##12519074.1.1.3.24.1.0(1)
38.IlaHI/I€Z K MNpUYrHaM yXoJda KOMaHa U3 OpraHru3alivii OTHOCAT:

OTBeT:

. BCE OTBETHI BEPHBI

. KOMaH/1a MepepacTaeT OpraHu3aIuio

. MTOUCK JIyUYIITUX YCIOBUH PaOOTHI

. KOMaH/1a cO3JaeT COOCTBEHHBIN OM3HEC

Howmep: ##12519074.1.1.1.25.1.0(1)
38.IlaHI/I€Z COBOKYHHOCTB OX(HH&HHﬁ, CymeCTBYOmass OTHOCHUTCIIBHO KaKJA0I'o 4iICHa KOMaHIbl, Ha3bIBa-
C€TCA.

OTBETHI:

. poJIb

. obpas

. CTpEMIJICHHE
. BUI

Homep: ##12519074.1.1.3.26.1.0(1)
3aIIaHI/I€Z 3HaHI/I€ HOpM nu HpaBI/IJI, HpI/IHSITI)IX B KOMaHJ€C, IO3UTUBHOC HUJIN KaK MUHUMYM HeflTpaJ’IBHOC K
HHUM OTHOIICHHUEC U CJICAOBAHUEC UM B HOBCGI[HGBHOﬁ JKN3HHU, HA3bIBACTCA:

OTBETHL:

. JIOSUTBHOCTh

. 3aKOHOTIOCTYIIHOCTh
. HJIEHTUYHOCTE

. MIPUBEPKEHHOCTD

Howmep: ##12519074.1.1.3.27.1.0(1)

3aganue: CrienuaaicTbl OAHOTO PO, PEryJIIpHO BCTpEYaroLIrecs 11l COBMECTHOTO U3Y4eHUs pa-
004MX BOMPOCOB — 3TO:

OTBeTHI:

. KOMaH/ia CIIeUaINCTOB
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. BUpTyaJbHas KOMaHaa
. KOMaH 1a TIepeMeH
. pabouast rpymnmna

Howmep: ##12519074.1.1.3.28.1.0(1)
38.IlaHI/I€Z CaMOBOCHpI/IHTI/Ie YCJIOBCKA KaK YJICHA OHpCHeHeHHOﬁ T'pYIIIIbI UJIX HECKOJIbKHUX I'PYIII, HA3bI-
BaAaCTCA.

OTBETHI:

. TPYIIOBast UIEHTUIHOCTD

. KOJUIEKTUBHCTHYECKOE CaMOCO3HAHHUE
. TPYIIOBas CINIOYEHHOCTh

. rpymIoBoe Tady

Howmep: ##12519074.1.1.2.29.1.0(1)
3amanue: ['pynmnoBas CIUIOUEHHOCTh — 3TO MEPa B3aUMOCBSI3aHHOCTH WICHOB KOMAaH/Ibl, KOTOpas BBIpa-
xKaeTcs:

OTBETHL:

. BCE OTBETHI BEPHBI

. COBMAJICHUEM OPUEHTAIINM Ha OCHOBHBIE IIEHHOCTH, KacarolIUecs Mpoliecca COBMECTHOM Jiesi-
TENHHOCTH

. Pa3IeTUMOCTBIO LIeTIeH CYIIeCTBOBAHUS TPYIIIBI

. MEpOU MO3UTUBHOCTH M HHTCHCUBHOCTH YMOIIMOHATBHBIX MEKJIUYHOCTHBIX OTHOIIICHHHA BCEX CO
BCEMU

Howmep: ##12519074.1.1.1.30.1.0(1)
3amanne: HeGompIas rpymnmna JIFoAeH, CTpEMSIIUXCS K JOCTHKCHHUIO 00IIEH 11e/TH, ITOCTOSHHO
B3aMMOJICHCTBYIONIUX U KOOPAMHHUPYIOIIUX CBOH YCHIINSI, HA3bIBACTCS:

OTBeT:

. KOMaHza

. pabouas rpyria
. IICEBIOKOMaHAA
. KOJUIEKTHB

Howmep: ##12519074.2.1.1.1.2.0(1)
3anmanue: YTo U3 HIDKE TIEPEUUCIICHHOTO He ABIseTCs (JOPMON MPOSKTHOTO (PMHAHCHPOBAHUS
OtBeTsl:

. duHaHCHPOBAHUE C HE OIPAHHYCHHBIM TOJIHBIM PETPECCOM Ha 3aeMIIHKa
. duHaHCHPOBAaHUE C OTPAHUYCHHBIM MIPABOM perpecca Ha 3aeMIIHKa

. dunaHcupoBaHue Oe3 MpaBa perpecca Ha 3aeMILIUKa

. duHAHCHPOBAHNUE C MOJIHBIM PErPECCOM Ha 3aeMINNKa

Homep: ##12519074.1.1.3.2.1.0(1)
3amanue: BoiOpaTh TEpMUH TSI KOTOPOTO JTAHO OTIPEJIENIEHUE: «OCYIIECTBISET (PHAHCUPOBAHUE POCKTA
3a CUET CBOMX WJIM IPUBJICUYCHHBIX CPEACTBY

OTBETHL:

. HuBecrop mpoekra

. KoopanHanmonHslil coBet
. Kyparop nmpoekra

. Komanna mpoexra

Homep: ##12519074.1.1.1.3.1.0(1)
3ananue: BeIOpaTh TepMUH 11 KOTOPOTO JJAaHO OIpEJIeNIEHUE: «IPEACTaBUTENb PYKOBOACTBA POANUTEIb-
CKOI KOMITAHWHU, KypUPYIOIINI BBINOJIHEHUE PabOT MPOEKTa»
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OTBETHI:

. Kypatop mpoekra

. WNuBecTop npoekra

. KoopauHnanmonHsliit coBet

. Komanna ynpasieHus: mpoeKToM

Howmep: ##12519074.1.1.1.4.1.0(1)

3ananue: YrpaBiIeHUEe PUCKOM POCKTa — ITO:

OTBeTHI:

. CucTeMHOE MPUMEHEHHE TIOJUTUKH, TIPOLICAYP U METOIOB YIIPABICHHS K 3a]]auaM ONpeeIICHHS
CUTYyaIluH, UICHTU(PUKAIINY, aHATTN3a, OIICHKH, 00pabOTKM, MOHUTOPUHTA PUCKA U 0OMeHa HH(popMaIm-
e, U 00eCTIeYCHUsI CHIDKEHHSI TIOTEPh M YBEITMUCHHS PEHTa0CITbHOCTH.

. CucreMHOE IPUMEHEHHE TTOJIMTUKH, TIPOIICTYP U METOJIOB YIIPABJICHUS IEJISIMH MTPOCKTA, aHAIIN3A,
OIIEHKH, 00paOOTKH, MOHUTOPUHTA HH(DOPMAIHEH, 11 00eCTIeUeHUs] CHUKCHUS TIOTEPh U YBEIIMYCHUS
PEHTA0CTBHOCTH

. CucteMHO€ MPUMEHEHHE NOJIUTUKHU, TPOLEAYP U METOI0B YIIPABICHHU KOMaHI01 NPOeKTa U 00-
MeHa nHpopmanuen, s 00ecrieyeHns: CHIDKEHUS TOTePh U yBETUYEHHUs] pEHTa0eTbHOCTH
. CucreMHO€E IPUMEHEHHE MTOJINTUKH, TIPOLIEAYP U METOJOB YIIPABJICHHUS K 3a/1a4aM OIPEIEICHHUS

CUTYyaIlluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOopMaIue, At o0ecriedeHus] CHIKESHHUS TTOTEPh

Howmep: ##12519074.1.1.1.5.1.0(1)
38.IlaHI/I€Z K CHOCO68.M CHMI)KCHUS ITPOCKTHOTO pUCKA OTHOCUTCA:

OTBeTHI:

. JuBepcuduxamms
. MotuBupoBanue
. IInanupoBanne

. Kontpois

Howmep: ##12519074.1.1.1.6.1.0(1)
38.IlaHI/I€Z BBI6paTB TCPMUH IJIs1 KOTOPOI'O AAHO OIIPCACIICHUC: «3aKa3UUK WK APYTHUC IMOKYIIATCIIN KO-
HEYHOU NMPOAYKIUHU IIPOEKTA»

OTBeTHI:

. [ToTpeOuTenu MpoyKTa NpOEKTa
. PyxoBoaurens npoekra

. Kyparop mpoekra

. WuBectop mpoekra

Howmep: ##12519074.1.1.3.7.1.0(1)

3ananue: [porece neneHamnpaBIeHHOTO (POPMHUPOBAHHSI 0OCOOOTO CIIOCO0a B3aUMOICHCTBUS

JrO/Iel B OpraHU30BaHHOMW TPYIITIE, MTO3BOJISIONIETO YIPPEKTHBHO PEaIn30BBIBATh MX SHEPTETHUCCKHUM, NH-
TeﬂﬂeKTyaﬂbHBIfI u TBOp‘IeCKI/Iﬁ IIOTCHI A1 COO6p213HO CTPATCTUYCCKUM LECJISAM OpraHu3alun, Ha3bIBaACT-
csl

OTBETHL:

. KOMaH1000pa30BaHKE

. TPYIIOBas CINIOYEHHOCTh

. IIEHHOCTHO-OPUEHTAITMOHHOE STHHCTBO
. COIMAJIBHOE TTAPTHEPCTBO

Howmep: ##12519074.1.1.3.8.1.0(1)

3ananue: OnHa U3 HanbosIee NOMyJIAPHBIX (OPM IPYNIOANHAMUYECKOTO TPEHUHIa KOMaHHOM ChITPOB-
KH, IPY MTOJITOTOBKE Psiia YIPAXKHEHUH KOTOPOTO MCIONb3YETCs albIIMHUCTCKOE CHApSKEHHE:

OTBeTHI:

. BEPEBOYHBIN KypC
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. TUM-OMJIIUHT
. TPEHHHT JINTYHOCTHOTO POCTa
. o0yyJaromue Tpymisl

Howmep: ##12519074.1.1.3.9.1.0(1)
38.IlaHI/I€Z K IMPpUYNHAM yXOJa KOMaHA U3 OpraHru3aliii OTHOCAT:

OTBeT:

. BCE OTBETHI BEPHBI

. KOMaH/1a MepepacTaeT OpraHu3aIuio

. MTOUCK JIYUYIITUX YCJIOBUHN PaOOTHI

. KOMaH/1a cO3JaeT COOCTBEHHBIN OM3HEC

Howmep: ##12519074.1.1.3.10.1.0(1)
3ananue: K rpynnoBbIM 3allMTHBIM MEXaHW3MaM, ITO3BOJIIOLINM 00€CIeUUTh 11€T0CTHOCTD
KOMaH/Ibl B YCIIOBUSIX BHYTPEHHUX U BHEIIHUX IIPOTUBOPEYH, OTHOCST:

OTBeT:

. BCE OTBETHI HEBEPHBI
. TPYIIIIOBOM pUTYyas

. colMaIbHAs JIEHOCTh
. rpymIoBoe Tady

Howmep: ##12519074.1.1.1.11.1.0(1)

3amanue: YenoBek, KOTOPBIN BEJECT APYTUX 32 COOOM, 3a/1aeT HAMIPABJICHUE U TEMIT ABUKCHUS,
3apsiKaeT SHEPrueii, BOOAYIIEBISET, TOKAa3bIBAECT MPUMED, MPUBJIEKAET K ceOe JIr0/Iei, HallelleH Ha mpe-
00pa3zoBaHKe U pa3BUTHE — ITO:

OTBETHI:

. h11791(579)

. MEHEJDKED

. PYKOBOJUTEIb

. aMUHHUCTPATOP

Howmep: ##12519074.1.1.3.12.1.0(1)
3ananue: B konnenuuu P.M. benOnHa BeIIESAIOTCS ClleAyOINe KOMaH/IHbIE POJIU:
OTBeTHI:

. peanuzarop
. PYKOBOJUTEIND
. MOTHBATOP

. OpraHu3aTop

Howmep: ##12519074.1.1.3.13.1.0(1)
3ananue: COBOKYIMHOCTh OXUJIaHUMN, CYIICCTBYIONIAs OTHOCUTEIHLHO KaXKIOTO YWiICHA KOMaH/Ibl, Ha3bIBa-
eTcsl:

OTBETHL:

. pOJIb

. obpa3

. CTpPEMJICHHE
. BHUII

Howmep: ##12519074.1.1.3.14.1.0(1)

3amanne: B Mmonenu ynpasienueckux poiiei bazapora T.10., peanuzanmsi JaHHON POJIK TIpEAIIoaraet
OTIEPAaTUBHOE YIIpaBJCHUE, MOJJIEPKaHNe OU3HEC-TIPOIIECCOB U OPTaHU3AIIMOHHON CTPYKTYPHI B pEKUME
(YHKIIMOHUPOBAHUS:

OTBETHL:
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. aMUHUCTPATOP

. yrpaBJieHell
. OpraHu3aTop
. PYKOBOJUTEIND

Howmep: ##12519074.1.1.3.15.1.0(1)

3ananue: [1o mueruto P.M. benbuna, nmpeacraBuTeny JaHHOW KOMAaHHON pOJTM aMOMIIMO3HBI, a3apTHHI,
OoproTcs 3a modeay 000 1eHoM, Oy1opaXkaT KOMaH/Iy U IBUTAIOT €€ K IIEJIH, TPH ATOM OTIIMYAIOTCS
Pa3IpakUTEILHOCTHIO, HETEPIICHUEM U HE BCET/Ia CIOCOOHBI IOBECTH J0 JIOTMYECKOT0 KOHIIA CBOKO aK-
THUBHOCTB — 3TO:

OTBeTHI:

. MOTHBAaTOPBI

. TeHEPATOPBI UIeH
. OpraHHU3aTOPhI

. TrapMOHH3ATOPBI

Howmep: ##12519074.1.1.1.16.1.0(1)
3ajaHne: K MEXaHU3MaM, 110 KOTOPBIM WICHbI KOMaH ] IPHHUMAIOT CBOU POJIH, OTHOCST:
OTBETHI:

. BCE OTBETHI BEPHBI
. poJseBast UACHTUDUKAIHS

. CO3/IaHUE POJIH

. pOJIEBOE CaMOOIIpeieNIEHHE

Howmep: ##12519074.1.1.1.17.1.0(1)
38.IlaHI/I€Z ABTOpOM MOACIN «Koneco KOMaHIObD) ABJIACTCA:

OTBeTHI:

. Mapxepucon-MakKenn
. P.M. ben6un

. T.b. bazapos

. Makknenann

Howmep: ##12519074.1.1.2.18.1.0(1)
3ananue: Ponu «uccnenoBarens—mpoMoyTep» B Mojaenu Mapmxepucona-MakKenHa cooTBeTcTByer cie-
JYIOIIMM TUI 3a/1a4:

OTBETHI:

. CTUMYJIUPOBAHUE

. HOBaTOPCTBO

. pa3BuTHE

. KOHCYJIbTUPOBAHHE

Howmep: ##12519074.1.1.3.19.1.0(1)
3amanne: CrienuaaiucThl OHOTO MPOQUIIS, PEryJISIPHO BCTPEYAIOLIHECs I COBMECTHOTO M3Y4YEHUS pa-
00YHX BOMPOCOB:

OTBETHL:

. KOMaH/a CIIEIUAINCTOB
. BHUPTyabHasi KOMaH/a
. KOMaHJ1a IepeMeH

. paboyast rpymnmna

Howmep: ##12519074.1.1.1.20.1.0(1)
38.IlaHI/I€Z 3HaHue HOPM U IIpaBuJl, IPUHATBIX B KOMaHEC, IIOBUTUBHOC UJIM KAK MUHUMYM HeﬁTpaHBHOC K
HHUM OTHOIICHHUEC U CJICIOBAHUEC UM B HOBCGHHGBHOﬁ KH3HU, HA3bIBACTCA.
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OTBETHI:

® JIOAJIBHOCTD

® 3aKOHOIIOCITYIIHOCTD
® NICHTHNYHOCTD

® MIPUBCPKCHHOCTDH

Howmep: ##12519074.1.1.3.21.1.0(1)
38.IlaHI/I€Z O6’b€,[[I/IHCHI/Ie KOMaHAbI ITPOTUB OJHOI'O U3 CBOHX YJICHOB, BBIPAXKAIOIICCCA B €TO CKpBITOﬁ

TpaBJe:

OTBETHI:

. MOOOHHT

. rpymIoBoe Tady
. CaMOU3OJISIUS

. WTHOPHUPOBAHUE

Homep: ##12519074.1.1.2.22.1.0(1)
3ananue: CaMOBOCTIpUATHE UEIOBEKA KaK 4Ji€Ha OIPEIeJICHHOM TPYIIbI MM HECKOJIBKUX TPYIII, Ha3bl-
BaeTCH:

OTBETHI:

. TPYIIOBast HASHTUIHOCTD

. KOJIJISKTUBUCTHYECKOE CaMOCO3HAHHE
. TPYIITOBas CINIOYEHHOCTh

. rpynmnosoe Tady

Howmep: ##12519074.1.1.1.23.1.0(1)

3ananue: YnpasieHdyeckas opMa, B KOTOPOH Kak MHJIMBUAYaJIbHbIE, TaK U KOJUIEKTUBHBIE PELICHUS, U
JEMCTBUS PETYIMPYIOTCS COBMECTHO BHIPA0OOTAHHBIM OOIIUM BHJICHHEM U TaKXKe pa3paboTaHHBIMU ca-
MOM KOMaHJIOW ITPOLEeAypaMH B3aUMOJICHCTBUS €€ YICHOB, Ha3bIBACTCS:

OTBETHL:

. KOMAaHIHBIH MEHEIKMEHT

. CTPAaTeTUYECKUM MEHEIPKMEHT

. CTPYKTYPUPOBAHHBIA MEHEPKMEHT
. TaKTUUECKUH MEHEIKMEHT

Howmep: ##12519074.1.1.1.24.1.0(1)
3ananue: K dakropaM, mpoBOIMPYIOIIMM PACKOJI B KOMaH/1€, OTHOCSTCS:

OTBETHL:

. BCE OTBETHI BEPHBI

. HEyCHeX JIeITeTbHOCTH

. KOHKYPEHIIUS C IPYTUMU TPyITaMu
. YKU3HEHHBIEC KPU3UCHI

Howmep: ##12519074.1.1.2.25.1.0(1)
3ajaHue: K yCIOBUSIM, 0OecTieurBaromuM d(pPEKTUBHYIO IESITEIHHOCTh KOMAH IbI, OTHOCST:
OTBETHI:

® BCC OTBCTLI BCPHbI

* KBaHI/I(i)I/IKaIII/ISI N YC€TKOC OCO3HAHHC BBIINIOJIHACMBIX pOJIGfI
® KOMaHIHOC BO3HAIpaXACHUC

® OTKPBITHIC KOMMYHUKAITUN

® IOAACPIKUBAIOIICC OKPYKCHUC

Homep: ##12519074.1.1.1.26.1.0(1)
3aIIaHI/I€Z q)eHOMeH, 3aKHIO‘IaIOHII/II>'ICH B TOM, 4TO HpOI/I3BOZII/ITCJII)HOCTI) KOMaH/bI OKA3bIBACTCS MCHb-
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e, 4eM cyMMa WHJIUBUIyJIbHBIX YCUIIUN, TPOJIEMOHCTPUPOBAHHBIX 110 OJIMHOYKE, HA3bIBACTCS:
OTBETHI:

. colaabHast JIEHOCTh

. IPYIIIOBOM PHUTYal

. MOOOHHT

. BHEITHHUH JIOKYC KOHTPOJIS

Howmep: ##12519074.1.1.1.27.1.0(1)

3amanue: CTUIIb MBIIIJICHUS JTH0JIEH, TOJTHOCTHIO BKIFOYEHHBIX B KOMAaH/Y, TJIe CTPEMIICHUE K €ITMHOMBIC-
JIUIO BO)XKHEE, YEM PEATUCTUYECKAs OIICHKA BO3MOXHBIX BApUAHTOB JCHCTBUI, HA3bIBACTCS:

OTBETHI:

. OTpYIIUICHHE MBIIIITCHUS
. MHTPYIIOBOH (paBOpPUTH3M
. TpyIIoBOE Tady

. MacCOBBIEC 3HAaHUS

Howmep: ##12519074.1.1.3.28.1.0(1)
38.IlaHI/I€Z rpyrIHOBaH CINIOYCHHOCTDH — 3TO MEpa B3AaMMOCBA3aHHOCTHU YWICHOB KOMAaHAbI, KOTOPAs BbIpa-
KACTCA.

OTBETHI:

. BCE OTBETHI BEPHBI

. COBIAJICHUEM OPHUEHTAIIMA Ha OCHOBHBIC IICHHOCTH, KacarolIuecs MpoIecca COBMECTHON Jesi-
TEIBLHOCTH

. Pa3IeTUMOCTBIO TIeJIEH CYIeCTBOBAHUS TPYIIIIBI

. MEepOU MO3UTUBHOCTH M HHTEHCUBHOCTH YMOIIMOHAIBHBIX MEKJIUYHOCTHBIX OTHOIICHHUH BCEX CO
BCEMH

Howmep: ##12519074.1.1.1.29.1.0(1)
3amanue: Buj rpynmbl, 4ieHbl KOTOPOH MOTYT MOBBICHTH 3((PEKTUBHOCTh COBMECTHOH JIEATENIEHOCTH, HO
HE TMPUJIArarT K STOMY HU MaJICHIINX YCUJINN, HA3bIBACTCA:

OTBETHL:

. IICEBIOKOMaHAa

. MOTEHIMaIbHAsA KOMaHa
. pabouas rpyrira

. KOJIJIEKTUB

Howmep: ##12519074.1.1.2.30.1.0(1)

3ananue: CocrosiHue 3eKTUBHOTO IPYIIIIOBOTO B3aUMOJICHCTBUS B IIpOIEcCe pabOThI COTPYIHUKOB Op-
TaHHU3AIMH, YSTKO OCO3HAIOIINX B3aUMOCBSI3H MEXTY IEIISIMUA, METOJJaMH pa0OThI U TIPOIECCOM YCTICTII-
HOTO BBITIOJIHEHUS 3a71a4, HAa3bIBACTCS:

OTBETHL:

. CIUIOYEHHOCTh
. rpyrra

. KOMaH1a

. KOJIJIEKTUB
IIpoekKT.

[Tepeuens BompocoB (3a7a4, 3aJaHHii, TeM, KOMIIEKTa TECTOBBIX 3aJaHUil):

HpOCKTHaSI ACATCIIBHOCTD CTYACHTOB — 3TO MOTUBHUPOBAHHAA CAMOCTOATCIIbHAA ACATCIbHOCTL CTY ACH-
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TOB, OPUCHTUPOBAHHAS HA PEIICHUE ONPEACTCHHON NMPAKTHYECKH UM TEOPETUIECKH 3HAYMMOI mpoouie-
MBI, O)OpMIIEHHAs B BUJI€ KOHEYHOT'O MPOAYKTa. DTOT NPOAYKT (pe3ybTaT MPOSKTHOH 1eATeTbHOCTH)
MO>HO YBHJIETh, OCMBICIIUTD, IPUMEHUTH B PEAIBHON IIPAKTUYECKOH AesATeNbHOCTH. [Ipu 3TOM npouncxo-
JUT CaMOCTOSITENIbHOE OCBOCHHE CTYACHTOM OOBEIMHEHNUS KOMIUIEKCHBIX HayYHO-IIPAKTUYECKUX 3HAHUHN
Y KJIFOYEBBIX KOMIIETEHIIUI U CO3J1a€TCsl COOCTBEHHBIN MHTEIUIEKTYaIbHbIN IPOEKT, NpeJHa3HAYEHHBIH
JUIs aKTUBHOT'O IIPUMEHEHUS B HAyYHO-II03HABATEIBbHOM MTPAaKTHKE, B y4eOHOM Mpoliecce U B mpodeccuo-
HaJIbHOU 1EATEIbHOCTH.

[TpoekTHas NesTENbHOCTD CTYJEHTOB SIBJIICTCS] OTHUM M3 METOJIOB Pa3BUBAIOIIETO (JINUYHOCTHO-OPUEHTHU -
POBAHHOI0) 00yUYEHUsI, HallpaBJIeHa Ha BBIPAOOTKY CaMOCTOSITEIIbHBIX UCCIEA0BATENbCKUX YME-HUH (110-
CTaHOBKa Mpo0seMbl, c6op 1 06paboTka MH(OpMAIMH, IPOBEIEHHE FIKCIIEPUMEHTOB, aHAJIN3 MOJTyUYeH-
HBIX PE3yJIbTATOB), CIIOCOOCTBYET Pa3BUTHIO TBOPUYECKHX CIIOCOOHOCTEH M JIOTHYECKOTO MBIILICHUS,
00BbeIMHSET 3HAHUs, [TOJyYSHHBIE B X07Ie yUeOHOro npolecca, ¥ NpHod1aeT K KOHKPETHBIM KU3HEHHO
Ba)XXHBIM U TIPO(PECCHOHATBHBIM MTPOOIEMaM.

Bce 3aganust MOTYT BBIIOJIHATHCS MHAMBUAYAJIBLHO WIH B MOArpynmnax mo 4-5 yenosek. B mporuiecce BbI-
TTOJTHCHHSI TIPAKTHYECKUX paOOT KaX bl CTYJACHT WU TOATPYIINA pa3padaThIBacT CBOIO UACHO, (HOPMHPY-
€T OTYET IO MPOEKTY U CO3/1aeT

MUHHUMAJIbHBIN )KU3HECITOCOOHBIN TTPOTYKT.

Pe3ynbraTomM mpakTUYECKUX 3aHATHM CITY>KUT OTYET MO BBHIITOJIHEHHOMY MTPOEKTY B popMate Mpe3eHTa-
IIUW ¥ TIOSICHSTIOINAs 3amucka, odopmiieHHas B cootBerctBun ¢ [[OCT 7.32-2017.

B mpouecce BeinonHeHns 3aJaHuil B paMkax [IpoekTHONM MacTepCcKOl KayKIblid CTYJEHT TOJIKEH OCBOUTH
MPOEKTHOE MBIIIJICHUE, yTeM POBEICHHS aHAIN30B, H3y4eHHEe POOIeMaTHKH MPOeKTa, popMupoBa-
HUU UJIEU, IPOCKTUPOBAHUS U TECTUPOBAHHUS MTPEATIOKEHHBIX MEPOIIPUATUI B IIPOEKTE.

Tunsl peanu3yemMbIX IPOEKTOB:

? «ConmaibHble TPOECKTHD)

? «I[IpoexkTrpoBaHuE Cpeibl JKUZHN»

? «Hay4uHble TPOEKTH

? «MomnoniexHbIe TPOEKTHD)

? «O0pa3oBaTesbHbIE TPOESKTHI

Tum u BUA peann3yeMoro NpoeKkTa CTyJASHTOM/TIOATPYIOi onpeenseTcs TPeKOM, Ha KOTOPBIN 3ariucaH
CTYACHT. AKTyaJIbHY10 HH(pOpMALHIO He0OX0AUMO y3HaTh y pykoBoauTens IIpoekTHOM MacTepCcKoi.
3amaua: M3yuuts nmpobiemMaTuky MpoeKTa, MPeIIoKUTh CBOU HIEH B paMKaX pean3yeMoro MpoeKTa,
CIPOEKTUPOBATH XOJ PeaIU3alUH POECKTA U MIPEATIOKUTH IPOTOTHUII, UCIIONIB3YsI METONUKY «/Jln3aiH-
MBIIIIEHHE» (BBIIIOJHUB BCE ATAIbI JaHHOW METO/IUKH).

Beck npouecc paboT u npeasiokeHuii Heo6X0AuMo 0pOPMUTE B (popMaTe MPE3ECHTALUH.

BAXHO! ns nomycka K 3aIuTe MpoeKTa HeOOXO0MMO BBITTOTHUTD BCE IyHKTHI 331aHUH, U3TI0KEHHbIE
B JIaHHOM y4€OHO-METOJMUECKOM ITOCOOUH M BKJIFOUUTD PE3yJIbTaThl IPOIEIaHHONW paboThl B IPE3EHTa-
LUIO.

[Tpe3enTanus co BceMu HapaOOTKaMU IO MPOEKTY MPeA0oCTaBIseTcs pykoBoauTemto [IpoekTHoi MacTep-
CKOM U 3aIIUIIAETCS CTYICHTOM/TOATPYIION.

Jn3aliH-MBIIUIEHUE — 3TO METOJ CO3JaHus IPOAYKTOB U YCIIyT, ODUEHTUPOBAHHBIX Ha YEIOBEKa.
OTnMYUTENBHBIMA OCOOEHHOCTSMHU METO/1a SBJISIOTCS T7TyOOKO€E MPOHUKHOBEHHUE B OIIBIT M10JIb30BaTE,
(OKyCHpOBKa Ha MHANBUIYAJIbHBIX CLIEHAPUAX MMOBEIECHUS U ACHCTBUS, a TAK)KE€ IKOHOMUYHBIN U UTepa-
LIMOHHBII MOAXO0/ K pa3paboTKe NPOEKTOB.

Metoauka «/Iu3aiiH MBIIUIEHHE» COCTOUT U3 6 3TAIOB:

? DOMmaTus;

? GOKYCHUPOBKA;

? I'enepanus uneu;

? Be1bop uaeii;

? IlpoToTUnIpoBaHueE;

? TecTupoBaHuUe.
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CrtpykTypa paboTsl, TpeOOBaHHE K COOPAHUIO U OMMHUCAHUE ITAMOB PEATU3AIUHU IIPOCKTOB OMUCAHBI B Me-
TOJIUYECKOM MOCOOUU:

ITpoextHas mactepckast ("ConuanbHble poekTsl”, "IIpoexTpoBanue cpesl xu3Hu", "Hayunble npoek-
11", "MomnoaexxHbie TpoekThl", "OOpa3oBaTeabHbIC MPOEKTH") | y4eOHO-METOIUYECKOE MTOCOOUE 10 BbI-
MOJTHEHHUIO IPAKTUYECKUX paboT /Uil CTYACHTOB OYHOW M 3209HOI opM 00yUueHHs HanpaBJIeHUs TIO/T0-
toBkH 21.03.01 "Hedrerazosoe aeno" / coct.: E. K. EcakoBa [u np.]. - Yoa : YITHTY, 2022. - 1,64 MO6. -
Teker : 37eKTPOHHBI.

http://bibl.rusoil.net/base_docs/UGNTU/UVSHEU/Esakoval5616.pdf
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AHHOTaIUA K padoyeil mporpaMmme QU CHHUILIHHBI

(47199)IIpoexTHas MmacTrepckas '"HayuyHble npoeKkTbl"

Hanpasnenue noarotosku (crnenuanbHOCTh): 15.03.02 TexHOTOrMYecKkre MalluHbl U 000pYI0BaHUE

HanpasnenHocTs: npo@uib«O60pynoBaHue HehTEra30BoH OTPACIID)

YpoBeHs BhICIIET0 00pa3oBaHus: OaKagaBpuaT

®dopma 00yueHusI: OQUHAs;3a0YHAS;

Kadenpa, obecnieunBaromias mpemnoiaBaHie TUCIUILTAHBL: Y IpaBiIeHUe pa3BuTUs oopasoanus (YPO);

Komnerenuuu, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS TMCIUITIUHBI

VYK-3 CriocobeH ocymecTBIsATh COLMAIbHOE B3aUMOACHCTBIE U PEATM30BBIBATh CBOIO POJIb B KO-
MaHJe:

-3.3 KoppeKTHO BBINIOIHSET CBOIO POJIb B KOMaHJHOM paboTe, UCTIONb3YyeT METO bl COLIMAIBHOW KOM-
MYHHKAIUH NIpU paboTe B KOMaH e

[1K-5-23 CnocobeH MHUIMUPOBATh U OPraHU30BBIBaTh padOTy HaJ MPOEKTOM, IPUHUMATh yYacTHE B
yIpaBJIeHUH NMPOeKTaMH U (OpMUPOBaTh 00OCHOBAHHBIE PELLICHHUS B COOTBETCTBUM € IPOPECCHOHATb-
HOW JIESATEIIbHOCTBIO:

-IIK-5.1 JlemoHcTpupyeT cnocoOHOCTh paboTaTh B MPOEKTHON KOMaH/I€ U OCYLIECTBISITh KOMMYHHU-
KaIlMI0 B COOTBETCTBHHU C MPO(ECCHOHAITBHON eI TeTbHOCTHIO

PesyabraTt 00yyenus

3name:
[TK-5-23-2 mopsiiok opraHu3aiiiy padoThl KOMaHIbl, CIIOCOOBI Pa3BUTHS TPYITIOBOM A dek-
TUBHOCTH, METOJIbI 3(h(HEeKTUBHOTO KOMaHA000pa30BaHUS M METO/IbI Pa3BUTHSI TUYHOCTH U KOJ-
JIEKTHUBA, 3TUYECKUE HOPMBI MPOECCUOHATHHOTO B3aUMOJICHCTBUSI C KOJIJIEKTUBOM M MPaBUJIa
no-cTpoeHus 3PHEKTUBHBIX MEKINIYHOCTHBIX KOMMYHHUKAIIUN;
VYK-3-2 TeopeTnueckue 0CHOBbI (POPMHUPOBAHUS poJIel B KOMaH/I€, METO/Ibl paclpeesieHus pa-
OOTBI B COOTBETCTBUU C POJIBIO yUaCTHUKA KOMaH/bI M TMOAXO/IbI 111 aHAaTN3a KOMaH/IHOH Jes-
TEJTBHOCTH;

Ymems:
I1K-5-23-2 renepupoBaTh NPOEKTHBIC UCH M 3HAHUS, BRICTpanBaTh d3(h(PEeKTUBHOE 00IIIEHNE C
JPYTUMU YWICHAMH KOMaH/bl C UCIIOJIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB KOMMYHUKAIIUH
U paboTaTh B KOJJICKTUBE;
YK-3-2 3¢dekTuBHO pacnpenensiTh poju B KOMAH/IE ¥ BBIOJHATH (DYHKIIUH B COOTBETCTBHUH
CO CBOEM KOMaHJHOW POJIBIO.

Braoems.:
[1K-5-23-2 HaBeikaMu (hOpMUPOBAHUS TPOSKTHOW KOMAH/IBI M BHICTPAUBAHUS MEXITMUHOCTHBIX
OTHOIIICHUN B KOMaH/JIC;
VYK-3-2 a¢ppexTuBHO pacnpenensts poiau B KOMaH/E U BBIMOIHATH GYHKIIMH B COOTBETCTBUU
CO CBOEY KOMaHJHOMU POJIBIO.

Kparkas xapakrepucTHKaIHCIUILINHBI
BBeznenue B IPOEKTHYIO AEATENBHOCT; HaydHbli IPOEKT;
TpynoémkocTsb (3.e. / 4achbl)
1 3.e. (36uac)
Bua npoMexyTo4HOM aTTecTAIIMU

nud.3a4er;
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PazpaboTunk(n):

KaHAUAAT TEXHUYECKUX HayK, JOIEeHT Xa3ueBa Pernna TarupoBHa

COT'JTACOBAHO
3aeyrommii kadenpoir TMO N.P. Ky3eeB




