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1. Mecrto nucuuniaunsl B crpykrype OIIOII BO

JIMCIMIUTUHBL, IPEIIIECTBYIONINE U3YUSHUIO TaHHOW AUCIUTUINHBI (MCX0as U3 (GOpMHUpPOBAHUS ITAIOB TIO
koMmrieTeHmsiM): [IpoektHast mactepckas "Kapwepnast nauramms';[IpoexktHass macrepckas "Hayunas
HaBUT'allusAa

JucuuniauHel, A7 KOTOPHIX OCBOEHHE ITaHHOW IHUCHUIUIMHBI HEOOXOIUMO Kak IpealIecTBYIOIee
(ucxonst u3 GopMHPOBAHHUS ITANOB MO KomreTeHnusAM): [IpoektHas mactepckas "Hay4yHble MpOEKTH 1O
npodwro";IIpoektHass mactepckass "Hayunble cTyneHdeckue uHHIMATHBHI';[IpoekTHass mactepckas
"IIpodunbuble  cTynaeHdyeckue  uvHUIMATUBBI';IIpoexTHas  mactepckas  "CrapTam-mpoeKkTbl 10
npodwmro";IIpoektHass  Macrepckas  "Texnosorum  pa3paboTku  ctapramn-npoekToB";IIpoexTHas
mactepckast "TexHomormueckue mpoekTsl 1mo mnpoduito”;IIpoexktHas macrepckas "dabpuka MPOEKTOB:
MPaKTUKO-OpHEHTHpOBaHHbIN  moaxon';[IpoektHass  macrepckas  "lludpoBeie  MpPOEKTH MO
npodunio"; TexHonornu  1eJ10BOro  B3aUMOJCWCTBUS M yIpaBieHHE Kapbepoil; TexHomornyeckas
(TPOEKTHO-TEXHOJOTUYECKAsI) MPaKTHUKaA; | eXHoJoTnuecKas (MpOEeKTHO-TEXHOJIOTHYECKAs ) MPAKTUKA

bnok: baok 1. ucuuminnel (Moaynu);

OO6s3atenbHas WIM 4acTh, (opMUpyeMas y4acTHUKaMH OOpa30BaTEeNbHBIX OTHOLICHWH (B TOM 4YHCIE
AJIEKTUBHbBIE AUCHUIUINHBI): YacTb, popMupyemast ydacTHUKaMU 00pa30BaTENIbHBIX OTHOIICHUH;

®opma 00yueHHsI: OUHASA

TpynoeMKOCTb AUCIUIUIMHBI

Cewmecrtp, 3auer. Yach Bun

B KOTOPOM MIPOMEXKY-
[Ipenoaaercs HBIC B Tom uucne TOYHOH
JUCIMITIIINHA CAMHN- OO0mas | koHTaKT- aTTeCTalN

LI CPO
Has
2 1 4 4 0 nud.3a4der;
HNTOI'O: 1 4 4 0

2. Komnerenuuu ody4yaromerocsi, popMupyemMbie B pe3y/ibTaTe 0CBOCHHS M CHUTIMHBI

Mudp/
No it dopmupyemble KOMIIETEH- UHJEKC
UH KOMIIETEH-
LIUH
CriocoGeH HHULIUMPOBATh U
OpraHU30BBIBAaTH pabOTy HaJ
MIPOEKTOM, IPUHUMATDH yda-
| ctue B ynpasiieHuu npoekra- | [IK-7-bBAU-
MU U GOpMHUpPOBaTH 00OCHO- 23-2
BaHHBIE PEIICHUS B COOTBET-
CTBUH C TTPO(PEeCCHOHATTLHON
JESITEILHOCTHIO
Cnioco6eH oCymIeCTBISITh CO-
) OUaJbHOE B3aUMOJEHCTBHE U VK-3-2
peann30BbIBaTh CBOIO POJIb B
KOMaHIe

3
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Mudp
KOMIIETEHIIUT

Nuaukatopsl JOCTHKEHUS KOMIIE-
TEeHIIUN

[udp
pe3ynbTaTta
00yueHus

Pesynbrar 00yueHus

YK-3

VK-3.3.  KOppeKkTHO BBINOIHSET
CBOIO pOJIb B KOMaHJHOW paloTe,
UCIOJB3YET METOIbl COLMAIbHOU
KOMMYHHKaIlMM Tpu padboTe B KO-
MaHjie

3(YK-3)

3HaThb:

TEOPETHYECKHUE OCHOBBI
(dhopMupoBaHus pojei B
KOMaHJIe, METOJIbI pac-
npeneiaeHuss padoThl B
COOTBETCTBUH C POJIBIO
YYaCTHMKAa KOMaHJIbl U
MOAXOJBl JJI1 aHajan3a
KOMaHJIHOH JiesITeNILHO-
CTH

V(VK-3)

YMeTs:

a¢ddexTuBHO pacmpene-
JATh POJIM B KOMaHJE U
BBITIOJHATh (QYHKIUH B
COOTBETCTBUHM CO CBOEH
KOMaHJHOM POJIbIO

B(YK-3)

Bnanets:

HAaBBIKAMU BBITTOJIHEHUS
00sI3aHHOCTE B COOT-
BETCTBUM C CBOEH poO-
b0 B KOMaHJE U pac-
NpeeeHus poyieil BHY-
TPU  TNPOEKTHOM KO-
MaH/Ibl

[1IK-7-BAN-23

IK-7.1 [lemoHCTpHpYyeT CHocoo-
HOCTh pabOTaTh B MPOCKTHOM KO-
MaHIIC H OCYH_ICCTBJISITB KOMMYHI/I-
KallMi0 B COOTBETCTBUHU C Tpodec-
CHOHAJIbHOM JIEeSATEIbHOCTBIO

3(TIK-7-
BAU-23)

3HaTh:

MOPSIZIOK ~ OpTaHU3aluU
paboThI KOMaH]Ibl,
CTIOCOOBI pa3BUTHS
rpynmnoBoii  3ddexTus-
HOCTH, MeToabl dhdek-
TUBHOTO  KOMaHJ000-
pa3oBaHUST W METOMbI
pa3BUTHA JMYHOCTH U
KOJIJICKTHBA, JTUYECKUE
HOPMBI npogeccuo-
HAJIBHOTO  B3aMMOJICH-
CTBHS C KOJUICKTUBOM H
npaBUja  TO-CTPOCHUS
3P HEKTUBHBIX MEKITUY-
HOCTHBIX ~KOMMYHHUKa-
LM,

V(IIK-7-
BAU-23)

YMeTs:

TeHEPUPOBATh  TPOEKT-
HbI€ U/IeU U 3HAHUS, BbI-
cTpauBath 3P (HeKTUB-
HOe OOILIeHHEe ¢ JPyIu-
MU WICHAMH KOMaHJbI C
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Tudp WNHnukaTtopsl HOCTIDKEHIH KOMILE- Mudp
TEHUUHN pesyiabrara | Pesynbrar o0yueHus
KOMIIETCHIINH

00yueHus
HCII0JIb30BaHUEM COBpE-
MEHHBIX HMHCTPYMEHTOB
KOMMYHHUKAIMHU U pabo-
TaTh B KOJIJICKTHUBE;
Bnagers:
HaBbIKaMu (OpPMUpPOBa-

B(IIK-7- | HU  NpPOEKTHOM KO-

BAW-23) | maHAabl U BBICTPaUBAHUS
MEXJINYHOCTHBIX OTHO-
IIEHUM B KOMaH/E;

3. CTpyKkTypa JUCUMILIHHBI

3.1. Buasl yueOHOI paGoThl H TPYA0EMKOCTH (BCEro M Mo ceMecTpaM, B 4acax)
®opma 00yueHHsI: OUHASA

Bceer
(6]
1 TI0
Bun yueOHo# paboThl | ceme- 1 2 3 4 5 6 7 8 9 10 11 12

cTpam

4achl
KonrakTHas paboTa, Bcero B 28 28
TOM YHCIIE:
JIeKIH (Bcero) 2 2
-B T.4. JIeKOuu on-line Kypc 0
npaktudeckue 3anstus (I13) 0
-B T.4. IPaKTUYECKHE 3aHs- 0
Tus on-line Kypc
nmabopaTopasie padotsl (JIP) 0
KOHTPOJHpYyeMasi CaMOCTOS- 0
TenpHas paboTa (3amuTa
KypCOBOTO IIPOEKTa, Kypco-
BO¥ paboOTHI U Jip. paboT
(ipu HaIMYUM))
-B T.4. JIabopaTopHbIE pabo- 0
ThI On-line Kypc
WHasi KOHTAaKTHas paboTa 2 2
(cmava 3ayera,
9K3aMEHA,KOHCYJIbTALINH)
IIPOEKTHAA JESATEIbHOCTD 24 24
(0
CamocrosTenpHast paboTta 8 8
obyuaromuxcs (CPO), Bcero
B TOM 4HCIIe: (yKa3aTh KOH-
kpetHbiii Bua CPO)
BBITIOJTHEHHE ¥ OATOTOBKA 0
K 3aIllUTe KypCOBOT'O ITPOEK-
Ta WJIH KYPCOBOU pabOThI
BBITIOJTHEHHE ¥ OATOTOBKA 0
k 3ammure PI'P paboTsl, pe-
(hepara, MaTEeHTHBIX HUCCIIE-
JIOBAaHWH, aHATTUTHYECKUX
UCCIICIOBAaHUH U T.II
n3y4yeHue yueOHOro MaTe- 0
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puaia, BBIHECEHHOTO Ha
CaMOCTOSITEILHYIO TIpOpa-
00TKY

MOJIrOTOBKA K Jlabopartop-
HBIM W/WITH IPAKTHYECKUM
3aHATUSIM

IIOATOTOBKA K CHade 3a4eTa,
DK3aMeHa

WHBIE BU/BI paboT 00ydaro-
merocs (TIpy HaJIMYHHN)

ocBoeHue on-line kypca

CaMOCTOSTEIbHAS MMPOEKT-
Has aestenbHoCTh (CITM)

WUTOI'O IO AUCLUIUIN-
HE

36

36

4. Conepskanue QU CHUTINHbBI

4.1. Tembl (pa3aesibl) AMCHUILIMHBI ¥ BU/bI 3aHATHH (B Yacax)

®opma 00yueHusi: OUHas

=
=
‘i HasBa- Tpya0eMKOCTb, Yachl MIugp
2 HUE = pe-
2 3
s TEMBI g 3yJIbTa-
/!-ﬁ\ (]
5 (paspe- | © b M3 | JIP | CPO | Beero | ™00y
= na) YCHHUS
2
Baene- 3(YK-3)
HHE B V(VK-3)
1 TIPOEKT- ) ’ 4 B(YK-3)
HYIO Jiesi-
TCJIb-
HOCTb
3(IIK-7-
BAU-
23)
Hpoexk- V(IIK-7-
THUPOBa- BAU-
2 HHE cpe- 2 24 6 30 23)
JIbI K13~ B(ITK-7-
HH BAU-
23)
NTOI'O: 24 8 34
4.2. Coaep:xaHue JIEKIIMOHHOTO Kypca
TpynoeMKocCTs,
Jachl
Ne Howmep pazgena Hassanme 5 5
B P pasi TEMBI 3 2 g g
g ) 2
[«2] [ep]




13300396

1-BBenenue B mpoekT-
HYIO JIESTETHHOCTD

BBoaHasi yacThb B
NMPOeKTHPOBaAHHNE
cpenbl KH3HA
TeopeTtnueckue
TIOHATUSA HpOGKT-
HOH JIeSITEIBHO-
CTH, aKTYaJIbHOCTh
MPOEKT-HOM pabo-
THI, JTaH paboTHI B
ceMecTpe, Jene-
HU€ Ha KOMaHJEI B
Y4eOHBIX TPyIIax,
YCTaHOBKA Ha
MPOCKTHPOBAHUE
Cpellbl )KU3HU B
cemecTpe

HUTOTO:

4.4. IlepeyeHb NPAKTHYECKUX 3AHATHI

Howmep paznena

Ne I13

Tema npax-
TUYECKOTO
3aHATUA

TpynoemkocTs,
4acsl

OYHas

OYHO-
3a049Hast

3a04YHast

2-IIpoexTrpoBaHUE CpeIbl KUIHU

BBenenue B
NPOEeKT. AHA-
JIn3 MPoo0JIeMbl
M 1eJieBoii
ayIuTOpHH
Bri6op mpoekTa
HUrpa na xo-
MaHI000pa3oBa-
Hue "Anckas
Bbamns" Mactep
KJ1acc
"[IpobnemubIE
o0xacTy mpoek-
Ta ¥ CTEUKXOJI-
nepst” Tlocra-
HOBKa IpoodIe-
MBI TIPOCKTA
Amnanu3 cTerk-
xonzaepoB (ITo-
CTpPOEHUE KapT
"ITyTh TIOJIH30Ba-
Tena" u "'CTeHK-
xonuepsr") [e-
JIOBas UTpa
"MeToa MOKa-
cuH"

(o)}

2-IIpoexTHpOBaHUE CPEIBI KU3HH

I'enepauus u
onucaHue uaei
NMPOEKTa
Macrep-kiacc
"ITocTaHOBKA
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IEJIN TIPOCKTA,
(hoxycupoBka u
OCHOBHBIC ITyHK-
THI pa3paboOTKH
npoexta" Ilo-
CTaHOBKa IIEJTH
MPOEKTa IO Me-
Toguku SMART
T'ene-panus
HOEeN METOJIOM
Mos3roBoro
MITypMa U BbI-
00p ennHCTBEH-
Ho unen Onu-
CaHHE HJICH

2-IIpoexTrpoBaHUE CPEIBl KU3HH

IIporoTunupo-
BaHMe U OLleH-
Ka 3 dexTUB-
HOCTH NPOEKTa
Macrep-kiacc
"[IpoTotunupo-
BaHue 1 MVP"
Urpa "bymax-
HOE MPOTOTHITH-
posanue" Co-
3[JaHUE TIPOTO-
THUIIA 10 CBOEH
UJEH IPOEKTA
(otmdposka B
MIPE3EHTAIIHIO)
TectupoBanue
MIPOTOTHIIA Ha
LeNeBOU ayiu-
TOpHUH (COCTaB-
JIEHHE oIpoca ¢
JIeMOHCTpanuen
MPOTOTHIIA,
OIIpOC ayIUTO-
pun) Berssie-
HHE PUCKOB
npoekra [loaro-
TOBKA CMETHI

2-IIpoexTrpoBaHUE CpeIbl KUIHU

3amura npoek-
TOB

3amuTa paspa-
0OTaHHOTO
MIPOEKTa To cpe-
e xu3nu YI'H-
TV, npe3enra-
U paboTH 1
MPOTOTHIIA
MPOCKTA

HUTOIO:

24

4.5. Buasl CPO

Howmep pasznena

Bux CPO

TpynoeMKOCTb,
4achl
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= ®
8 o g s
E =iy T
3 58 3
(<o} <2}
1-BBesieHne B MPOEKTHYIO AEATEIHHOCTD CaMOCTOSITETbHAS 2
MPOEKTHas Aes-
tensHOCTB (CITT)
2-ITpoekTHpoBaHKe Cpe/Ibl )KUZHH CaMOCTOsITEIIbHAS 6
MpOEKTHas aes-
teapHOCTh (CITT)
- HUTOI'O: 8

TeMbl )11 CAMOCTOSITEJILHOM Pad0Thl 00y4aI0IIUXCH

Pasoen 1. Beeoernue 6 npoekmuyio oesmenbHocb

CoBpeMeHHbIE HHCTPYMEHTHI IPUMEHSIEMbIE B ITPOLIECCEe MPOEKTHON JesiTeNbHOCTU. Vcnonp30Banue
Agile monxona nmpu NpoeKTUpoBaHUU. V3yueHue NoHATHI «KOMaHJay, «TPYIIay U «KOJJIEKTHBY, OCHOB-
HBIE OTJINYHSL.

Pazoen 2. [Ipoexmuposanue cpedbl HcU3HU

[TpoBeaeHNEe MHTEPBBIO C TOTCHIIMAIBHON ayauTOpuel (Tosb3oBaTessiMu), OnndpoBKa pe3yIbTaToB
popabOTKHU MPOEKTa B Mpe3eHTalnio, KoppekTupoBKa MpoTOTHIIA HA OCHOBE 0OpaTHOM CBSI3H OT LieJie-
BOU ayJIUTOPUH.

5. ®opmMbI TEKyIEro KOHTPOJISI YCIIEeBAEMOCTH U MPOBeAeHUsI IPOMEKYTOYHOM aTTeCTAlNMN

HCp@‘-ICHI) OLCHOYHBIX CPEACTB TCKYLIECTO KOHTPOJA U HpOMe)I(YTO‘IHOfI arTeCTauu 110 AUCIH-
IJIMHC MPUBCACH q)OH,[[C OLCHOYHBIX CPCICTB (HpI/IJ'IO)KeHI/Ie B)

6. YueOHO-MeTOoAMYecKOe H MHPOPMALTMOHHOE o0ecTedeHne JUCHUIIIHHBI
6.1.YueOHO-MeTOANMYECKOE 0O0eceueHue

Ceenennsi 00 00€CTICUEHHOCTH JUCITUTIITMHBI OCHOBHOM, JTOMIOJIHUTEILHON U y4eOHO-METOINIECKON
auteparypoii npusenensl B popmax Ne 1-YJI u Ne 2-VJI (mpunoxxenue A).

6.2.1lepeyeHb cOBpeMeHHBIX NPO(ecCHOHAIBHBIX 023 JAHHBIX U MHGOPMALMOHHBIX CIIPaBOY-
HBIX CHCTEM, PeKOMEH/1yeMbIX ISl OCBOCHHUS JMCIHUIIIMHBI

HasBanust coBpeMeHHbIX NpodeccroHalbHbIX 0a3 JaHHBIX U HHPOpMAIH- Cenl
OHHBIX CITPABOYHBIX CUCTEM, JIKH Ha o
O(i)I/II_[I/IaJ'IBHBIe CauThbl
PEKOMEHAYEMBIX I OCBOCHUS TUCIUAIIINHEI

bubnuoreka 1o ecrectBeHHbIM Haykam PAH http://benran.ru/
I'ocynapcTBenHas mybamdHas HaygdHO-TeXHHUYecKast Onbanoreka Poccun https://www.gpntb.ru/
Wudopmannonnas cets «TexDkcmepT» http://www.cntd.ru/
HudopmannonHo-1ipaBoBoii noprai ["apant.py http://www.garant.ru/
KoncynbranT-moc http://www.consultant.ru/
Poccuiickas rocyaapctBeHHas 61binoTeka https://www.rsl.ru/
CB000IHAs SHIUKJIONESAUS https://www.wikipedia.org/
Cucrema HopMatuBoB NormaCS http://normacs.ru/

OBC Znanium.com http://znanium.com/

OBC Jlanp https://e.lanbook.com/
OBbC HanmoHanbHas 3J1€KTpOHHAs OHOJIMOTeKa https://rusneb.ru/
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OBC «YHuBepcureTcKasi OMOIMOTEKa OHIIANHY https://biblioclub.ru/

OnextponHas oubmanorexka YITHTY http://www.bibl.rusoil.net

7. MaTtepuaibHO-TEXHHYECKOE o0ecredeHne TUCHUNIUHbI

7.1. IlepeyeHb cnenuaJdbHbIX AyIMTOPHH, KaOWHETOB, Ja0opaTopuii M Mp., HCHOJb3yeMbIX
NPH pean3aluy JUCUMILUIMHBI C lepeYHeM OCHOBHOIO 000py/A0BaHuUs

10
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OCHAILIEHHOCTD TTOMEILEHUS

Ne Homep nomerne- HanmenoBanue nome-
(mepeyeHb OCHOBHOTO 000pY-
IIII. HUA HICHUA
JIOBAHUs)

1 1-222 Jlocka MarHuTHO-MapKepHas Y4eOHast aynuTopus JJis
120x240cm BRAUBERG MPOBEJACHUS 3aHATUH JIEKIU-
"Premium"(1);IaTepakTuBHas Na- OHHOTO THIIa — YKOMITJIEKTO-
"eab TeachTouch 4.0 BaHa CIEIUAIN3UPOBAHHON
86(1);KomrurekT TpeHaxepa-nMuTa- (yuebHoit) Mebenpio, Habo-
TOpa OCBOEHHS,AKCILTyaTallly 1 POM JIEMOHCTPAIIMOHHOTO
KaIlMTIHOTO PEMOHTA o0opyznoBaHus U yueOHO-
ckBaxuH(1);M®PVY Kyocera HaIJISIHBIMHA TOCOOHSIMH,
M4132idn(1);MonuTop (tun 1) 23,8" | obecreunBarOUIMMU TEMATH-
ASUS VA24DQLB(40);Monutop YecKHe WILITICTPalUU, COOT-
(tum 2) 24" DELL U2412M(2);I1Ipun- | BetcTByMOmIME paboaum
tep (tun 1) HP LaserJet Enterprise Y4eOHBIM IpOrpaMMaM JHC-
500(1);Pynonnsre mrops "bakayt" LUTUTAH (MOJTYJICH).
uBeT cepbrii(4);CucTeMHbIH OII0K
(tun 1) II9BM Kiamac i5-
9400F(18);Cucremnslii 010K (THII 2)

[13BM Kiamac i7

10700K(1); Y4ue6HO-HArIAJHBIE TOCO-
Ous 1o AuCIUILTIHE, HAbOop -
MOHCTPALMOHHOTO 000pPYIOBaHHS;
Croubl, CTYJIbS;

2 1-4208 Kommerotep Intel Core 2 Duo [Homemienus i XxpaHeHus: 1
E8200(1);Kommnsrorep WIN 13- podHIIaKTHYECKOTO 00CITy-
550(2);KommbroTep nepcoHaabHbIN KHMBaHUS y4eOHOro 00opy-
13-4170/21,5" PHILIPS IOBaHUSA
226VALAB(1);M®YV hp Laser Jet Pro
M1536dnf<CE538A>A4(1);Monu-

Top 19" Acer(1);Mouutop ASUS
VA24DQ Black 23,8", mt(3);Cep-
BHCHOE yCTpoiicTBO mounctku Katun
3 m(1);Cucremnsrii 610k CRONA:17
11700/DDR4 2*16GB/SSD 250Gb
Samsung/HDD
1Tb/600W(3);I1Ixad(b1) mist XpaHe-
HUS

3 28-203 Kommerotep 13-3220 K1 BenQ VY4eOHas ayquTopus AJs Te-
21,5"(1);Monutop 17" Acer AL KYLIETro KOHTPOJIA U IPOMeE-
1717(1);Monutop 19" Acer AL 1917 | xyTouHO#f aTTecTanuu —
NSD(1);ITpoexrop EPSON EB-970 YKOMILJIEKTOBaHa Creralu-
(V11H865040)(1);ITpoekTop Sony 3UpPOBaHHOM (y4eOHOIT) Me-
VPL-CX125 LCD(1);CucteMHbIit OeIbI0, TEXHUYECKUMH CPEl-
6mox 3 II9BM Knamac Powerman CTBaMH 00yUYeHHS.
450W\i3-7100\GT 730
2048Mb(1);Cucremusrii 610k INWIN
450W\i3-7100Box\Asus H110M-

R(2);Cucremnsrit 6ok INWIN
EC022 450W\i3-7100\ASUS
H110M-R(3);Oxpan HacTeHHBII
ScreenMedia Champion
203*153(1);3kpaH ¢ 3ACKTPONPHBO/I.
(1);9xpaH ¢ 37TEKTPOIIPUBOAOM
DRAPER 120"(1);Cromsl, cTynbs
4 28-203 Kommerotep 13-3220 K1 BenQ VYueOHast ay JuTOpHS IS

21,5"(1);Monutop 17" Acer AL
1717(1);Monutop 19" Acer AL 1917
NSD(1);ITpoextop EPSON EB-970
(V11H865040)(1);ITpoexTop Sony
VPL-CX125 LCD(1);CucteMHbIit
omok 3 ITI9BM Knamac Powerman
450W\i3-7100\GT 730

11
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7.2. IlepeveHnb JMIEH3MOHHOTO W CBOOOTHO PACHPOCTPAHSIEMOro NMPOrPAMMHOIO odecreve-
HHUSsI, HCTIOJIb3yeMbIX B y4eOHOM mpolecce MPH 0CBOEHUH AUCIUATLIHHbI

JInneH3noHHas Y1uCcTOoTa

No
n HauMmenoBanue HO (peKBI/IBI/ITBI JIMICH3UU,CBUACTCIILCTBA O I'OC. pCTU-
] CTpalluu U T.II., CPOK JACHUCTBHUSA)
1 Microsoft Office Jlata Bergaun ymnensun 01.01.2007
Jlara Beimaun auneHsun 14.11.2022, ITocrapmuk: OO0 -
2 MPEAC64 BUJN-CCTEM
3 KOHCY THTaHT-TI0C Jara Beigaunm JmneH3un 01.01.2000, ITocraBmmk: OOO

Komnanus Ilpasa "Okcnept"

8. Opranmsanusi 00y4eHusi JIUIl ¢ OTPAHUYEHHBIMHM BO3MOKHOCTAMHU 310POBbSI

Jnist a1 ¢ OTpaHUYEHHBIMUA BO3MOXHOCTSIMU 3/I0POBbsI, 00y4aromuXxcs Mo JaHHOH oOpa3oBaTeb-
HOU mporpaMme, pa3padaTbIBacTCsi MHIUBUAYaJIbHAsl IPOrpaMMa OCBOEHMSI JUCLUIUIMHBI C YYETOM 0CO-
OeHHOCTEeH MX MCUXO(U3NIECKOTO PA3BUTHUS, UX MHIUBUIYaJTbHBIX BO3MOXKHOCTEH M COCTOSIHUS 3/10PO-

Bbsl.
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IIpunoxenne A
®opma Ne VJI-1
CBEJEHUA
00 00ecrne4YeHHOCTH AUCIUILIMHBI OCHOBHOM M JI0NIOJIHUTEIbHOI YyueOHoil JJuTepaTypoi

HaumenoBauue guctmmmuabl: (47198)(47198)IpoektHas mactepckas "[IpoekTupoBaHue cpenbl JKU3HU"

Hanpasnenue noarorosku (crennanbiocts): 09.03.01 MHaboOpMaTHKa U BEIYHCIUTEIbHAS TEXHUKA
Hanpasnennocts: npodunb«lIporpaMmupoBanne 3a1a4 aBTOMATHU3UPOBAHHOTO MMPOCKTHPOBAHKS ¥ HICKYCCTBEHHOTO MHTEIIICKTAY

dopma oOydeHHS: QUHAA;

Kadenpa, obecrieunBaroias npenojiaBaHue AMCUMILIMHBL Y IPABICHUE pa3BUTHs o0pazoBanus (YPO);

() B

o
CemecTtp =g q:)

3 Q
= 2 o % o) =
Hasznauenue g o = =
W = = bubnuorpagpuueckoe o - =Y =
Tun y4eOHBIX U3/1a- g 5 g @ < g g =
o = S T OIIMCAaHUE e < O )
HUH 3 S 2 3 = = v
= ® ~ = O bé
2 2 =
= Q
< o
1 2 3 4 5 6 7 8 9
OcHoBHas TUTEpaTypa Jns uzyuenus teo- 2 [IpoektHOE O0yUCHNE B 40 - 0.25
puu; OHEPICTUKE U DJICKTPO-

TEXHUKE C UCIOIh30BAHU-
eM Kelic-MeToJa: yueOHoe
nocobue / P.T. Xa3uesa;
YI'HTY. - Yda: Uzn-Bo
YIHTYVY, 2022. - 92 c.
-TekcT: HemocpenCTBEH-
HBIH.

[Ipumeuanne — I'padsl 1-5,8 3amonasrores kagenpoid, rpadst 7 1 9 - OubIHOTEKOM

CocraBui:

[IpenonaBarens EcakoBa Exarepuna Koncran-
TUHOBHA

Cr. npenonasarens Cupranuna ['ynbaa3 Taru-
pOBHa

[Tpenonasatens [IpokodbeBa [Tonmnna EBre-

13
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HbCBHA

I'ox mpuema 2023 t.
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Haunmvenoanue aucuumiunsl: (47198)(47198)IpoekrHas mactepckas "[IpoekTupoBaHe cpenbl JKU3HU'"

CBEJEHUA
00 o0ecreYeHHOCTH AUCHHMILIMHBI y4e0HO-MeTOAUYeCKUMHU U3IaHUAMH

Hanpasnenue noarorosku (cnemuansuocts): 09.03.01 MHGopMaTHKa ¥ BEIYUCAUTEIbHAS TEXHUKA
Hanpasnennocts npoduib«lIporpaMmupoBanre 3a1a4 aBTOMaTU3UPOBAHHOTO MPOSKTUPOBAHUS M UCKYCCTBEHHOTO MHTEIIICKTa

dopma oOyueHus OUHas;

Kadenpa, obecrieunBaroias nmpenoiaBanue JUCIUILTMHBE Y IPABICHUE pa3BUTUsA 0bpazoBanus (YPO);

13300396

®opma Ne VJI-2

Haznauenue yueOHbIX U3/a-
HUHI

Cemectp

O4YHas

OYHO-3a04YHasA

3a049Has

bubnuorpaduye-
CKOE OIMCaHHe

Komn-Bo k3.

Bcero

AJlpec HaXOXKIEHUs
AJIIEKTPOHHOTO

W

N

[*)}

~ B TOM YUCJIC
npe

o]

whoctuKoaddumment
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Jlns u3ydeHns Teopuu;

ITpoexTHas MacTepckas
("CoumanpHbIE TIPOCK-
1h1", "IIpoekTHpOBaHHE
cpens! xku3Hu", "Hayu-
HbIe TIpoeKThl", "Moio-
JeKHbIe IPOeKThI", "O0-
pa3oBaTENbHBIE TPOCK-
THI") : y4eOHO-METOAM-
4eCKOe T10-COOHeE 110 BbI-
MIOJTHEHHIO TIPaKTHde-
CKUX padoT st CTy/IeH-
TOB OYHOM U 3a04HOI
¢dbopm 00yueHHs Harpas-
JICHUS! TTOJITOTOBKH
21.03.01 "Hedrerazosoe
neno" / cocr.: E. K. Eca-
KoBa [u ap.]. - Ya :
YI'HTY, 2022. - 1,64
Mo. - URL:
http://bibl.rusoil.net/base
_docs/UGNTU/UVSHE
U/Esakoval5616.pdf. -
TeKcT : 3JIEKTPOHHBIM.

http://bibl.ruso
il.net

1.00

[pumeuanne — ['padsl 1-5,8 3amonHsrores kageapoid, rpadst 6,7 1 9 - OUOIHOTEKOMH

CocTaBuit:

1:0)1 npuema 2023 r.

[Ipenonasarens EcakoBa Exarepuna KoHcTaHTHHOBHA
Cr. npenonasarens Cupranuna ['ynpHa3 TarupoBHa

[Ipenonasarens [IpokodbeBa [lonmnna EBrenreBHa

16
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IIpunoxenne b

®denepalibHOE rOCYJapCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKIACHUE BHICIIETO 00pa30BaHus
«Y pumckmii rocygapcTBEHHBIM He(YTAHON TEXHUUECKUN YHHUBEPCUTET»

YTBEPXJAIO
upekrop MHUIIT

P.P. lamuneB

29.06.2023

DoHJ OLIEHOYHBIX Cpe€acTB O Tekymeﬁ ycnneBaeMoCTH U HpOMe)I(yTO‘IHOﬁ ATTECTAllMHU 10 JUCHUIIJIMHE

(47198)I1poexTHas macTepckas "[IpoekTupoBanue cpeabl ;KU3HU'"

Hanpasienue noarorosku (cnemuansrocts): 09.03.01 MHGopMaTHKa ¥ BRIYMCIUTEIbHAS TEXHUKA
HaHpaBHeHHOCTL: H[!O!l!I/IHL «H[!OF[!aMMI/I[!OBaHI/Ie 3a1a4 aBTOMATU3UPOBAHHOTO MPOCKTUPOBAHUA U HCKYCCTBECHHOI'O MHTCJIJICKTA»

VpoBeHb Bhiclero o6pasopanus: OakaJiaBpyuaT

®dopma o0yyenus: OUHaA,

Kadespa, obecrieunBaromas npenoapaHie JUCHUILIMEBL Y PaBJIeHNe pa3BuTHs oOpa3oBanus (YPO);
Tpynoemkocts auctummusbs: 1 3.€. (3649ac)

Va 2023

17
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®OC no Tekymiei ycrneBaeMoCTH U MPOMEXKYTOYHOM aTTECTAllMU M0 AUCIMIUIMHE pa3zpadoran (u):

[Ipenonasarens EcakoBa Exarepuna KoHcTaHTHHOBHA

Cr. npenonaBatens Cupranuna ['ynsHa3 TarupoBHa

[Ipenonasatens [IpokodbeBa [lonmnna EBrenreBHa

Penensenr
Jouent, kana. 3koH. Hayk Kapauypuna Pernna ®aputoBHa

@®OC 1o TeKyIIeH ycreBaeMOCTH U MMPOMEXKYTOYHOHN aTTeCTAIluH 10 TUCIUILINHE PACCMOTPEH M OJ00pEH Ha 3acefaHnu Kadeaphl YpaBiICHHE Pa3BUTHUS
obpazoBanms (YPO);, obecneunBaromeii npenoaapanue aucurumabl 20.04.2023, mpoTokost Ne6.

3aBenyroumii kadenpoit Ynpasinenue pazputust oopazoBanus (YPO);

COI''TACOBAHO

3aseayroumii kapeapoit KUKIT

I'ox npuema 2023 r.

®OCno Tekyel ycrneBaeMOCTH U MPOMEXYTOYHOM aTTeCTalUU 110 TUCIUILIMHE
3apeructpupoBad 08.06.2023 Ne 6 B otaene MCOII u BHECEH B 31€KTPOHHYIO 0a3y JaHHBIX

18
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1. Ilacnopt poHaa OLIEHOYHBIX CPEACTB

13300396

Bun
[udp pe- [Tokazarenu noctuxe-
No KonTponupyemsbie pasnenst Nupukarop AoCTHXKEHUS OLICHOY-
wn (TeMbl) AMCIMILTHHE] 3ynbTaTa 00y- PesynbraTt 00yuenus KOMIIETeH I HUA Pe3yIbTAaTOB OCBOE- Horo
YEHUS HUSI KOMIIETeHLIUN
CpeJCTBa
1 BBeneHune B MpOEKTHYIO Je- B(YK-3) teopernueckue ocHoBbl | YK-3.3. KoppekTHo BbI- Bepert Ha cebs oTBeT- [Tucemen-
ATEIbHOCTh (dhopMUpOBaHUA POJICH B | MOJHSIET CBOIO POJIb B KO- | CTBEHHOCTH 3a padoTy HBIN U
KOMaH/ie, METOJIbI paclpe- | MaHAHOW padoTe, UCTIOb- | YWICHOB KOMAaH/MBI M pe- | YCTHBIN
JeneHns paboThl B COOT- | 3yeT METOJbI COLIMAIbHON | 3yJIbTAaT BBHIIOJHEHUS 3a- | OMPOC
BETCTBUU C POJIBIO Y4acT- | KOMMYHHUKAIUU Mpu pado- | nad. HanaxxuBaer kom- | [Ipoekt
HUKa KOMaH/bl ¥ MOAXO/bI | T€ B KOMaH/Ie MYyHHKAIUIO BHYTpHU KO- | Tectupo-
JUTS aHAJTH3a KOMaHTHOM MaH/JIbl 1 C OCHOBHBIMU | BaHUE
JeSITeNbHOCTU CTeMKXOo1epamMu MpoeK-
Ta
3(YK-3) YK-3.3. KoppekTHo BbI- ®dopmynupyet 6a3oBbie | [Tucbmen-
MIOJIHSIET CBOIO POJIb B KO- | TIOHSITUSI U OCHOBHBIE HBINA U
MaHAHON paboTe, UCTIOJb- | MPUHIMIBI JOPMUPOBA- | YCTHBIN
3yeT METO/Ibl COIIMAIIbHONW | HUSI KOMAH/Ibl, IEPEYUC- | OMPOC
KOMMYHHUKAITUU TP pabo- | JIsIeT 0COOCHHOCTH
T€ B KOMaHJIe YIpaBJICHUS TIPOESKTAMH
KOMaH/1aMH1, Ha3bIBaeT
(yHKIMOHATIBHBIE
(mpenMeTHbIE) 00IaCTH
(hopMUpOBaHHS KOMaH]T
V(YK-3) VYK-3.3. KoppekTHO BBbI- [Tpumensier metonnl re- | Ilucbmen-
IIOJIHSIET CBOO POJIb B KO- | HEPALMU UAEH BHYTpU HBIN U
MaHAHON paboTe, UCTIOJb- | MPOEKTHON KOMAaHIbI, YCTHBIN
3yeT METO/bl COLIMAIbHON | UCIIOJIb3YET COBPEMEH- orpoc
KOMMYHHKAIIUH NPU pabo- | Hble UHCTpyMeHTHI g | [Ipoekt
T€ B KOMaHJIe aHaJIM3a MpooIeM Tectupo-
MPOEKTa U LEeNEBO BaHUE

ayJIMTOpUH, paboTaeT B
KOJUUICKTHBE Ha pEIICHUE
OCHOBHOW 3aJa4u

20
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MIPOEKTa

4 IIpoexTupoBanue cpebl B(IIK-7-BAU- | nopsinok opranuzauuu pa- | IIK-7.1 [lemonctpupyer | Boimonuser GpyHKIMM ITucemen-
KU3HH 23) 00TBI KOMaH/Ibl, CIOCOOBI | CIIOCOOHOCTH paboTaTh B CBOEH POJIM B KOMaH/JIe HBIN U
pa3BUTH IPYNIIOBON (- | MPOSKTHON KOMaHAE U JUISL PELIeHUs] IPOEKT- YCTHBIN
(EKTUBHOCTH, METOABI 3()- | OCYIIECTBISATh KOMMYHH- | HBIX 3a/1a4, aKKyMYJIH- orpoc
(EeKTUBHOTO KOMaH/1000- | KalMIO B COOTBETCTBUU C | pyeT pe3ynbTar padotel | [Tpoekt
pa3oBaHUs U METOMBI pa3- | Npo(eCCHOHATIBHOU Jiesl- | KaXKIOoro yyacTHUKa Ko- | Tectupo-
BUTHS IMYHOCTHU M KOJI- | TEIBHOCTHIO MaH bl B €IMHBIH BaHUe
JIEKTUBA, STUYECKUE HOP- MIPOEKT
3(ITIK-7-BAU- | w™bl npodeccuonansHoro | ITK-7.1 Jlemonctpupyer | @opMHUpyeET KpUTEPUH IIucemen-
23) B3aMMOJCHUCTBHA C KO- | CLIOCOOHOCTH paboTaTh B 3¢ (deKTUBHON KOMaH/bI, | HBIA U
JEKTHBOM M IIPABHJIA [10- | MPOCKTHOUW KOMaH/IE U OTpeieNIieT KOMIIETEH- | YCTHBIH
cTpoeHus 3(PPEKTUBHBIX | OCYIIECTBIATh KOMMYHH- | ITHH YYaCTHHKOB KO- OIIpocC
MEXJIMYHOCTHBIX KOMMY- | KallMIO0 B COOTBETCTBUU C | MaHJAbI U UX POJIH
HUKAaLWi; npodeccuoHanbHOM fes-
TEJIBbHOCTBIO
Y(IIK-7-bAU- [1K-7.1 JeMoHcTpUpyeT Ocymectisiet nporecc | [Tucemen-
23) CIOCOOHOCTH paboTaTh B MOUCKAa UHPOPMALIMU U | HBII U
IIPOEKTHON KOMaH/€e U 3¢ GEKTUBHO UCTIONIB3YET | YCTHBIN
OCYIIECTBIISITH KOMMYHHU- | €€ il JOPMHUPOBAHUSA I | OTPOC
KalliI0 B COOTBETCTBUU C | pealM3alluy POEKTa, IIpoext
npodecCHOHATIBHOM iesi- | pacupeaenseT poiu BHy- | Tectupo-
TEJIbHOCTBIO TPU KOMAH/[Ibl, COIIOCTAB- | BAaHUE
JSIET U pacnpeaciser
IPOEKTHBIE 33]1a4l BHY-
TPpU KOMaHJIbl B COOTBET-
CTBHMH C POJIBIO yYaCTHU-
Ka
2. IlepeyeHb OLIEHOYHBIX CPEICTB AJs TeKYIIero KOHTPOJISA U MPOMEKYTOYHOI aTTecTAlMHU MO AUCHUILINHE
n/ | Bun onenounoro cpen- | Kparkas xapaktepuctuka omneHnod- | I[IpencraBiieHre OIEHOUYHOTO 11 PEp—
i CTBa HOTO CPEJICTBA cpeacTBa B poHJe
1 2 3 4 5

[IMcbMEHHBINM U YCTHBIN

O1eHOYHOE CPENCTBO IS TEKY-

CoOBOKYIHOCTB BOIIPOCOB, 3a-

OLICHKA «Oomiu4HOy BBICTABJISCTCS O6y‘-IaIOHI€MyCH, €ClIn 06y'-18.-
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orpoc

IIET0 KOHTPOJISI YCIIEBAEMOCTH H
MIPOMEKYTOUHOU aTTECTAIHH.
I1o3BoJIg€eT BEISIBUTE U BOCIHOJI-
HUTH MPOOETbl B 3HAHUAX; TIOBTO-
PUTB, 3aKpCIUTh, CUCTCMATU3UPO-
BaTh MaTepHUAIT;, OLCHUTh 3HAHMUSI,
YMCHUS, TCOPETHUICCKUC U IIpaK-
TUYECKHE HABBIKU; ONPEICIIUTh
yYpOBEHb CHOPMUPOBAHHBIX Yy CTY-
JEHTOB KOMITETEHIIHM 110 AUCIU-
TIMHE (MOTYJTIO)

JAHUH, YIIPAKHEHUH, TECTOB
JUISl BBIIIOJTHEHUSL KOHTPOJIb-
HBIX paboOT, JOMAIIIHUX 3aJa-
Huil, PI'P u uHbIX yueOHBIX pa-
6ot. KomruiekT OuneToB st
TEKYILEH U IPOMEKYTOUHON
aTTecTaluu

IOMIUICS BEPHO OTBETHII HAa BOIPOCHI, TOHNMAET MPOOIEMHOCTh
H3y4aeMOM TEMBbL, MOXKET apr'yMEHTUPOBATh CBOH YTBEPKICHUS U
BBIBOJIBI, IPUBOJIUT TIPAKTHUECKUE TIPHMEPHI

OLICHKA «XOpOUL0» BBICTABIIACTCA 00yYaroLeMycs, eciii 00ydaro-
muiicst BEpHO OTBETHII Ha OOJIBIIYIO YacTh BOIPOCOB, TOHUMAET
NpOOIEMHOCTh U3ydaeMON TEMBI, MOKET apTYMEHTUPOBATh CBOH
YTBEP>KAEHHS U BBIBOABI, IPUBOJUT HEKOTOPbIE MPAaKTHYECKHE
TIPUMEPEI

OLICHKA «)0081emBOpUmensbHo» BEICTABIISETCS 00ydaroneMycs,
eciy 00yJaromuiicss BEpHO OTBETHII XOTs OBl HA OJIMH BOIIPOC,
MOXET apryMEHTHPOBATh CBOU YTBEP KICHHS M BBIBOIBI MHHU-
MYM I10 OIHOMY BOIIPOCY, IPUBOJUT HEKOTOPbIE IPAKTHUECKHE
TIPUMEpEI

OLIEHKA «Hey0061emB8opUmenbHo» BbICTABIISIETCS] 00ydaroeMy-
cs1, eclii 00yJaroLMiicsl He OTBETUI HU Ha OAUH BOINIPOC, HE I10-
HUMAeT NPOOIEMHOCTb H3y9aeMOi TeMBI, HE MOXKET apryMeHTH-
pOBaTh CBOU YTBEPKICHHS U BBIBOJIbI, HE TIPUBOJMT MIPAaKTHIE-
CKHUE IpUMEpPbL

[Tpoekt

Koneunslil NpoIyKT, MOTydaeMblil
B pe3yJsibTaTe MIAHUPOBAHUS U
BBITIOJTHEHHSI KOMITJIEKCa Y4eOHBIX
Y MCCIIEZI0BATENbCKUX 3a/1aHuM.
[To3BosIE€T OLIEHUTH YMEHUS 00Y-
YaIOIIMXCS CAMOCTOSITENIBHO
KOHCTPYHpPOBATh CBOU 3HAHUS B
MPOILIECCE PEHICHUs TPAKTUUYECKUX
3a/1a4 v npoosieM, OpueHTHPO-
BaThCsl B UHPOPMAITMOHHOM TIPO-
CTpaHCTBE U YPOBEHb C(HOpMUPO-
BAHHOCTU AHAJIMTHYECKHUX, UC-
CJIeIOBATEeNbCKUX HaBBIKOB, HABbI-
KOB MPAKTHYECKOTO ¥ TBOPUYECKO-
ro MbIIUIeHUs. MOKeT BBINOJI-
HATHCS B UHAUBUAYAIBHOM TIO-
PSAKE WK TPYNION 00yYarouX-
csl.

Tembl TpyNNOBBIX W/WIH UHIU-
BUyaJIbHBIX IIPOEKTOB

OLICHKA OMIUYHOY BBICTABIIETCS 00y4alOIEeMycs, €ClIM 000CHO-
BaHa aKTyaJIbHOCTh U 3HAYMMOCTh ITPOEKTa, COEPHKAHUE [IPOEKTa
MOJHOCTBIO COOTBETCTBYET TPEOOBAHUAM 3aKa3uHKa, CTaIuu
MIPOEKTa MPOpabOoTaHBbl, CTYACHT MPOSIBIAET BBICOKUH yPOBEHD
TEOPETUUECKON U IPAaKTUYECKOM MOATOTOBKH, TI0KAa3aH BBICOKUM
YPOBEHB NIPE3E€HTallMOHHBIX HABBIKOB U ITyOJIMTHOTO BEICTYIIIE-
HUS, CTyAEHT OTBEYACT Ha BCE BOIPOCHI

OLICHKA «XOPOUL0» BBICTABISIETCS 00yJaronIeMycsl, e 000CHO-
BaHa aKTYyaJIbHOCTb U 3HAYMMOCTb IIPOEKTA, COACPIKaHUE IPOEKTA
B OOJIBIIICH CTENEHH COOTBETCTBYET TPEOOBAHHSM 3aKa3unKa,
CTaJIUM IPOEKTA JOCTATOYHO XOPOLIO MPOPaOOTaHbl, CTYAEHT
TIPOSABIISIET CPEHUI YPOBEHb TEOPETUUECKOM U MIPAKTUYECKON
MOATOTOBKH, [TOKA3aH CPEJHUI yPOBEHb IIPE3CHTALIHOHHBIX Ha-
BBIKOB U ITyOJIMYHOTO BEICTYIUICHHS, CTYACHT OTBEYACT Ha
OOJIBIIYIO YacTh BOIPOCOB

OLICHKA «)0061eMmE0pUmeibHO» BBICTABIIAETCA 00yJaromeMycs,
eciy 000CHOBaHa aKTyalIbHOCTh ¥ 3HAYMMOCTH IIPOEKTa, COZIep-
JKaHHe MPOEKTa YaCTUIHO COOTBETCTBYET TPEOOBAHHSM 3aKa34H-
Ka, CTa/INM IIPOEKTa JIOCTATOYHO NMPOPadOTaHbI, CTYICHT HPOSIB-
JSIeT CPEIHUI yPOBEHb TEOPETUUECKOM U PAKTUYECKOM MOAT0-
TOBKH, TIOKa3aH CPEAHUI YPOBEHb MPE3EHTAILIMOHHBIX HABBIKOB U
ITyOIMYHOTO BBICTYIUICHHS, CTYAEHT OTBEYaeT Ha HEKOTOPEIE BO-
TIPOCHI

OLICHKA «HEYO0B8IeMBOPUMENbHOY BBICTABIIIETCS 00yUatOIeMy-
csl, ecu 000CHOBaHA aKTyaJIbHOCTh M 3HAYMMOCTH ITPOEKTa, CO-
Jiep)KaHue TPOEeKTa He COOTBETCTBYET TPEOOBAHUIM 3aKa3uMKa,
CTaJIMM NPOEKTa He MPOopadOTaHbl, CTYJCHT NPOSBISICT HU3KUIL
YPOBEHb TEOPETHUUECKOM U NPAKTUYECKON OATOTOBKH, IIOKAa3aH
TJI0XOH YPOBEHb MPE3EHTAIIMOHHBIX HABBIKOB M IyOIMYHOTO BbI-
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CTYIUIECHHUS, CTYJCHT HE OTBEYAET HAa BONPOCHI

TectupoBanue

Cucrema cTaHIapTU3MPOBAHHBIX
IIPOCTBHIX ¥ KOMIUIEKCHBIX 3a]1a-
HUM, I03BOJISIONIAs] aBTOMATH3HU -
pOBaTh IPOLEYPY U3MEPEHHUS
YPOBHs 3HAaHUM, YMEHUH U BIIaJie-
HUI 00y4aronierocs.

doHg TECTOBBIX 3aJaHUN.

OLICHKA «OM.IUYHOY BBICTAaBIAETCS 00yJalomeMycsl, €CIIH BEPHO
peutens! ot 90 1o 100 IpoLEHTOB OT OOIIET0 KOJIMYECTBA BOIIPO-
COB B TECTOBOM Ouiere

OLICHKA «XOPOUL0» BBICTABIIACTCA 00yYaroLIEeMycsl, €CIIH BEPHO
pewens! ot 80 10 90 MPOLEHTOB OT OOIIEro KOIUYECTBA BOIIPO-
COB B TECTOBOM Ouere

OLICHKA «)0081eMBOpUmeabHO» BEICTABISLETCS 00yJaroneMycs,
ecni BepHO penieHs! oT 60 1o 80 mpoLEHTOB OT 00IIETo KOJTHYe-
CTBa BOIIPOCOB B TECTOBOM OmieTe

OLICHKA «HEey0081emBOPUMEeIbHOY» BEICTABISIETCS] 00yJalomeMy-
Csl, €CIIM BEPHO peleHbl MeHee 60 IPOLIEHTOB OT OOLIEro Koymye-
CTBa BOIIPOCOB B TECTOBOM Omiiete
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IIpuinoxenue B
denepanbHOE TOCYAAPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEIKACHUE BBICIIEro 00pa3oBaHUs

«Y pumckuii rocygapcTBEHHBINH He(YTAHON TEXHHUECKUN YHUBEPCUTET

IT1cbMEHHBIN M YCTHBIN ONPOC.

ITepeuens BonpocoB (3a7ay, 3aJjaHuii, TEM, KOMIJIEKTA TECTOBBIX 3aJJaHUIl):

1. [TonsTHE MpoeKTa, MPOEKTHOM esaTenbHOCTH. Llean mpoekTHO! AesTeTbHOCTH
2. Bunst 1 popMbI IPOEKTOB, KPUTEPHH 0TOOpA

3. TepMuHanbHble (KOHEYHBIE), PA3BUBAIOIINECS U OTKPBITHIE POESKTHI

4. MynbTUIIPOEKTHI

5. Bubl npoekTHOM 1eATeTbHOCTH

6. MeTtop! ynpaBieHUs! IPOEKTOM

7. Copep:xaHue MmpoeKTa

8. Copep:xaHue U ATanbl IPOEKTHON JEATENHOCTH. Y IPABJIEHUE IPOEKTOM

9. [Ipe3enTanusi: BUabI, GOpMBI, MpaBUia COCTABICHUS

10.  IIpaBuna cocraBienusi PowerPoint presentation

11. Bunwr komaus.

12. DddexTrBHAS U pe3yNbTaTUBHAS KOMaH/a: CXOJICTBA M OTJIMYUSL.

13. TexHOIOrHUA CO3MaHNUsT KOMaHIbI.

14.  YnpaBneHue B3aUMOOTHOUIEHUSIMU B KOMAH/IE.

15. OcobenHocTH pabOTHI B KOMaH/IE.

16.  Crenuduka THIOIOTHYECKOTO MOIX0/1a K (POPMUPOBAHUIO COATTAHCHPOBAHHBIX KOMAH/I.
17. OcoOGeHHOCTH MPUHATHUS KOJUIEKTUBHOTO PEIICHHs B KOMaH/IE.

18. DTarbl pa3BUTUS KOMaH/ B OPraHU3aIUH.

19. CxojacTBa M pa3auyusi MaJIOW IPyHIbl 1 KOMaH bl

20.  PomneBas CTpyKTypa KOMaH/bl

[TonpoOHBIE OTBETHI Ha BOIIPOCHI
1. [TonsTHE ITpOEKTA, IPOEKTHON AeATENbHOCTH. Llenn mpoeKTHOM eATeIbHOCTH

[IpoekTHas NesATENbHOCTh — 3TO YHUKAJIbHAs JESTEIbHOCTD, HAIIPABJIEHHAs Ha JIOCTH)KEHUE 3apaHee Oll-
pEeleIEHHOT0 pe3yibTaTa, CO3/1aHie ONPEeAEICHHOT0 YHUKAIBHOIO IPOAYKTa U YCIYTH.

[TpoekT — yHMKaJIbHBII Mpolecc, COCTOSIINN U3 COBOKYITHOCTH CKOOPJMHUPOBAHHBIX U YIPABIISIEMbIX
BUJIOB JIEATEJIBHOCTH C Ha4aJIbHON M KOHEUHOMN JaTaMH, NPEANPUHSITHIN Ul JOCTHKEHHS COOTBETCT-
BYIOIIIEH KOHKPETHBIM TPEOOBAHMUSM II€JTH, BKIIOYAIONINI OrpaHUYCHHUS IO CPOKAM, CTOUMOCTH M pecyp-
cam.

OO01mye npu3HaKy, OTIIMYAIOLINE MPOEKT OT IPYTUX BUJIOB JI€ATEIbHOCTH:

1) HarpaBJIEHHOCTH HA JOCTHXEHHUE KOHKPETHBIX 1eJIeH C ONpe/IeIeHHBIM Ha4yaloM 1 KOHIIOM;

2) orpaHMuY€HHas NPOTSHKEHHOCTD 110 CPOKaM, CTOUMOCTHU U pecypcam;

3) HEMOBTOPUMOCTh ¥ YHUKAJILHOCTH (B ONpPE/IETICHHON CTENEHN);

4) KOMIUIEKCHOCTh — HAJIMYHE OOJIBIIOT0 Yncia (hakTOPOB, MPSIMO WM KOCBEHHO BIIMSIONIMX HA TPO-
rpecc U pe3ysbTaThl MPOEKTa;

5) mpaBOBO€ M OPraHM3AIMOHHOE 00ECTIeYeHNE — CO3/[aHNe CTIIeNN(UIECKON OpraHu3allMOHHON CTPYK-
TYpbl Ha BpeMsl peain3aliiy MIPOoeKTa.

OcHOBHBIE TPEOOBAHUS K IIPOEKTY:

1) HaM4Ke conMaTbHO 3HAYUMOH 3a71a4M (MPOOIEeMBbI);

2) mIaHUpPOBAaHUE ICHCTBHIA TIO Pa3peIICHUIO TIPOOIIEMBI;

3) noomnepanmoHHas pa3paboTKa MPOEKTa ¢ yKa3aHUEM BBIXOJIOB, CPOKOB U OTBETCTBEHHBIX;

4) camocTrosiTenbHas (MHAMBUyalIbHAS, TApHAsi, TPYIIOBasi) A€ATEIbHOCTb;
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5) CTPYKTYpUpOBaHHUE COJIEPKATEIBHON YACTH MIPOEKTA (C yKa3aHUEM MOITAMHBIX PE3yJIbTaTOB); 6) HcC-
MOJIb30BaHUE UCCIIEIOBATEIILCKUX METO/IOB

Llenpr0 MPOEKTHOM ACSITEILHOCTH SIBJIAETCS IOHUMAaHNUE U MPUMEHEHUE YUAIIUMUCS 3HAHUW, YMEHUHN U
HABBIKOB, MPUOOPETEHHBIX MPU U3YYSHHUH PA3IHMUHBIX IPEIMETOB (HA MHTETPALIMOHHONW OCHOBE).

2. Bunet u hopmbl mpoekToB, KpuTepun 0TOOpa

Buner npoekTos

PasznuuaroTcs o xapakrepy npeaIMeTHON o0nacTu:

* UHBECTUIIMOHHBIN MPOEKT — IVIaBHAA LIeJIb — CO3/IaHUe WIIM PEHOBAIMSl OCHOBHBIX (DOH/IOB OPraHU3alINA,
TpeOYIOIINE BIOKEHUSI MHBECTULINH;

* MTHHOBAI[MOHHBIH MPOEKT — TNIaBHAs IeJIb — pa3paboTKa U MPUMEHEHNE HOBBIX TEXHOJIOTHA, «HOY-Xay»
U IPYTHX HOBOBBEJICHHI, 00ECTICYMBAIOIINX Pa3BUTHE OPTaHU3ALIHIA;

* Hay4YHO-HCCIIEI0BATENbCKUIA;

* yueOHO-00pa30BaTeIIbHbIN;

* CMEIIaHHBIN.

ITo nourensHOCTH:

* KPaTKOCPOYHBIN — 10 3 JIET;

* CpeIHECPOUHBIHN — OT 3 110 5 JneT;

* JIOJITOCPOYHBIHA.

®dopma npoekTa JoJKHA OBITH OMpeiesieHa 0 Hayaia padoThl HaJ HUM, JIJIsl TOTO, YTOOBI 3HATh, KAKUM
00pa3oM J1ocTUraTh MOCTaBJICHHYIO 11eNb. Kak yka3aHo B pernoHaIbHOM cTaHAapTe GopMaMu MPOEKTOB
MOTYT OBITh:

* Onpoc 001IeCTBEHHOTO0 MHEHUS C MPEJCTaBIEHUEM PE3yIbTaTOB ATOTrO omnpoca B popme rpaduka, nua-
rpaMMbI, 0000TIIEHUST;

* CTpaHnyKa KJIacCHOTO KypHaa;

* [IpoexT uero-nmbo;

* Brictynnienue Ha KoH(DepeHIHH;

e [Inakar;

* JIuctoBKa;

* bykuer;

» Kamxka-packianka;

* [Tucemo (opunmansHOE, HEOPHUIUATBHOE);

 CTarbs B XXypHa,

* Pa3MpInuieHus 1o moBojay...;

* PexiaMHbII MPOCTEKT U T.1.

Kputepun orbopa npoexra:

1 orpejeneH NpoAyKT (ycayra, TEXHOJIOTHs), KOTOPBIN IUIAHUPYETCS K pealin3allii Ha PhIHKE, HMe-
€T rJ00abHbIE IPEUMYIIECTBA B CPABHEHUH C MPOJAYKTaMU KOHKYPEHTOB (HOBU3HA, YHUKAIIBHOCTD, OT-
JUYUTENbHBIE 0COOCHHOCTH U 3HAYUTENbHBIE KOHKYPEHTHBIE MPEUMYIIECTBA) U MPEJICTABISICT MOTCH-
UaabHbI UHTEpec Ui Kopnopanuu;

2 yKa3zaHa KIFoueBasi KOMIETEHIINs, JIeKallasi B OCHOBE MPOEKTa;

3 HauuHas co craauu HUOKP, tpeGyercst Hammuue pe3yabTaToB 3KCIEPTU3bI (HalpuMep, IMPOTOKO-
Jla UCTIBITAHUI MTPOTOTHUIIA), MOATBEPKAAIOIINX TEXHHUKO-9KOHOMHUECKHE XapaKTePUCTUKH MPOIYKTa,
KOTOpBIE MTO3BOJISIIOT IPOBECTH UX CPABHEHUE C XapaKTEPUCTUKAMU aHAJIOTUYHBIX NPOyKTOB KOHKYPEH-
TOB;

4 OTIpEJIeJIeH CETMEHT PhIHKA, HA KOTOPBINA OYyAET BBIXOJUTH MPOAYKT, €M0 eMKOCTh, IeJieBasi TPyIl-
na norpeduTenei (MokymnaTenei) NpoaykTa, 00ecreurnBarolas OTHOCUTEILHO OOBIION MOTeHIIUATbHBIN
00BeM pbIHKA (CETMEHTA) U MOJOKUTENIbHYIO JUHAMUKY pbIHKA. [IpenoxkeHna peanuctuyHas OusHec-
Mojienb. [Ipu 3ToM npeumyiecTBo OyayT UMETh MPOEKTHI, B KOTOPBIX TUIAHUPYIOTCS MPOJAXKH MPOTYK-
IIUHU Ha IN100abHBIX, MUPOBBIX PbIHKAX;

5 pacueTHasi peHTa0elIbHOCTh MPOJIaBaeMOTr0 MPOAYKTa (BasioBasi MPUOBLITL, OTHOILIEHUE PHIHOYHON
LIEHBI TPOJYKTA K €r0 cE0ECTOMMOCTH) CYLIECTBEHHO BBIILIE CYLIECTBYIOIIEH PEHTA0EIbHOCTH B OTPACIIH;
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BBICOKHE TTOKa3aTeNI HHBECTUIIMOHHOH 3¢ dexTuBHOCTH TpoekTa (ROI) mpu BO3MOKHOCTH MX OLIEHKH C
pUEMJIEMON JJOCTOBEPHOCTHIO;

6 pa3paboTaHa CTpaTerus 3alUThl OM3HECa OT KOMMPOBAHUS MPOYKTa KOHKYPEHTaMH (BKITIOYAs
OXpaHy MHTEJUIEKTyaJlbHONH COOCTBEHHOCTH: MMaTEHTOBaHHE, PEXKHUM HOY-Xay, PErHCTPALIUI0 TOBAPHOTO
3HaKa U T.J.) ¥ ObICTPOTrO 3aHATHsI ppIHOYHON HUILIN;

7 uMeeTcss KoMaHa (Iuaep KOMaH/bl), BKIIOYA0Ias aBTopa pa3paboTkH, 001aJaroInX JOCTaTou-
HBIM OIBITOM U 3HAHHUSMHU OCOOEHHOCTEH TEXHOJIOTUH, TOJI0KEHHON B OCHOBY IPOEKTA, U MEHEIKEPOB,
UMEIOILUX OMBIT B yNIPaBJIEHUH U Pa3BUTUU OU3HECA, OpraHNU3alluy IPOU3BOACTBA U NMPOJAXK MPOTYKIIMU
U T.J.

8 c(OpMyIMPOBaHBI IPEUIOKEHUS MOTEHIMAIBHBIM TapTHepaM (opranuzanusam Kopnoparum) —
YTO UMEHHO (KaKue pecypchl) HEOOXOIMMO MPOEKTY U Ha KAKUX YCIOBUSAX:

? WHBECTHINH (00BEM, CPOKH, 32 KAKYIO JIOJIF0 COOCTBEHHOCTH),

? MapTHEPCTBO M0 MPOU3BOJCTBY (UCIBITAHUAM) (YCIOBHSA),

? MOKYTMAaTeIN MPOIYKIUH, TUIICH3UHU, TEXHOJIOTUH, On3Heca (IIeHbl, 00bEMBI),
? Jpyroe

3. MeTob! ynpaBiIeHUs IPOSKTOM

1. BogomnaaHas MOJIENb

Mopenb «BOAOIAIay - 3TO KIACCHYECKUN METOJT YIIPABJICHUS IPOSKTaMH, KOTOPBIH MpenoaraeT pado-
Ty HaJd IIOCJICAO0OBATCIbHBIMU 3a1a4YaMU. Ha33aHHe «BOOOIIaa» HpOI/ICXOI[I/IT oT rpa(bnqecxoro HpCIICTaB-
JICHUS TIAaKETOB 3a1a4 (CJerka CMEIICHHBIX OJIUH IO IPYTHUM).

3Ta MOACIb ynpaBJICHI/ISI HpOCKTaMI/I IIoAXOOUT IJIA HpO@KTOB C B3aUMO3aBUCHUMBIMHU 3aJa4YaMM. HO-
CKOJIbKY OIIMOKH CTAHOBSITCS OUEBHIHBIMHU TOJIBKO B KOHIIE TIPOEKTA, BOJOMAIHYIO MOJIEb CIICTyeT HC-
I10JIB30BATh B OCHOBHOM IJIs1 HpCIICKa?,yeMI)IX 158 KOpOTKI/IX HpOGKTOB.

2. Ilpunn2

Ecnu BeI BEIOHpaeTe Prince2 u3 Moeneit ynpasieHns: MPOSKTaMH, TO MOJTy4aeTe KIaCCHYECKYI0 MOJIEINb,
OCHOBaHHYIO Ha Bojomnaje. OH OblT pa3paboTaH OpUTAaHCKUM MPaBUTEIHCTBOM it U T-poekToB u pac-
muppoBbIBaeTCcs Kak «I[IpOEKTH B KOHTPOIMPYEMOI cpere».

Prince2 moaxoauT AJsl KPYTHBIX, MPEICKa3yeMbIX TPOEKTOB. ITO KOHTPOIMPYEMOE yIpaBICHUE MPOEK-

TOM, KOTOPOE HE OCTaBJISIET HUUETO Ha BOIIO citydast. [IpoekT pa3neneH Ha dasbl. Kaxnas u3 ¢a3 nmeer

CBOU COOCTBEHHBIE IIJIaHEI U MMPONICCCHhI.

3. miecTh CUrM

«[IlecTb curm» Takke BXOIUT B TPOMKY KIACCUUECKHUX METOOB YIPABIEHUS IPOEKTAaMHU M XOPOILO 3ape-
KOMEHJI0BaJI ce0s1, 0COOCHHO B KPYITHBIX KOMIaHUAX. KaxkapIil mporecc 0ToOpakaeTcst 31eCh C MOMOIIBIO
MaTeMaTU4YeCKUX METOJ0B B paMkax Iukia DMAIC:

Omnpenenure: Kakast mpo6iiema B nporiecce A0KHa ObITh yiydiiieHa?

N3mepenue: Hackonbko npoiiecc cOOTBETCTBYET TpeOOBAHUAM?

AHanusupyiite: KakoBbl IpuunHbI IpoOaeMbl?

Viyumenue: Kak Bbl MOXkeTe ycTpaHUTh npodsiemy?

KoHntposs: Kak HOBBII IpoLiecc MOXKET YCTOMYHMBO CYLIECTBOBATh U KOHTPOJIUPOBATHCS € IOMOIIBIO CTa-
TUCTUYECKUX METOJOB?

Ynpasnenue npoektamu Agile
Meton paboTaeT npy HATMYUH IUIOCKOW HEPAPXHH, OTBETCTBEHHOCTH YYaCTHUKOB, PETYJISPHBIX IPOIIEC-
COB 00paTHOM CBSI3M U IIUKJIIOB BHEJPEHHUSI, TTO3BOJISIOIINX BHOCHTh U3MCHCHHUSI.

5. xanOaH

Kanb6an - onun u3 agile-MeTo10B yrpaBiieHus MpoeKTaMu. B 1ieHTpe 3Toro MeToa yrnpaBieHus POeK-
TaMH HaXOJAMTCS Tak HaszbiBaeMas gocka KanOaH ¢ Tpems konoHkaMmu «To-Doy, «Doing» n «Doney. 3a-
Jlauyd HAaYMHAIOTCS B KOJIOHKE "BBINOMHUTL" 1 IIepeMeIaoTcst OTTy/1a BIPaBoO, IIOKA HE JOCTUTHYT OT-
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MeTKHU «BbImoHeHo». BBl MOXeTe paccTaBUTh MPUOPUTETHI HA KAPTOUYKAX 33724, YTOOBI TIOBIUATEH HA
X0J1 00pabOTKH.

Ha KOpOTKUX COBEIIAHUSX YWICHBI KOMAH/IbI €XKEeTHEBHO OOMEHHUBAIOTCSI HH(OpMarmeid o xo1e padoThI,
MPENATCTBUAX U ycnexax. [Toatomy meton KanOaH moaxouT JIjIsl MPOEKTOB, KOTOPBIC BEIUTPHIBAIOT OT
MHOTOYHMCIICHHBIX, PETYJISIPHBIX MPOIIECCOB 0OPATHOM CBSI3H U ITUKJIOB YITYYIIICHUSI.

6. cxBaTKa

B HacTosdiee BpeMst Scrum sIBIISIETCS CaMbIM HOIMYJISPHBIM METOJIOM agile-nmpoexkToB HOMep oAuH. B ero
OCHOBE JISKUT JOJITOCPOUHBIN, HO THOKUMN IJIaH MPOEKTa- «OIKIIOT IPOYKTay. 3aJauu IESATCS Ha
"cripuHTHI". B Ka)kJI0M W3 CIIPUHTOB BHI pa3padaTbiBaeTe 3aKOHYCHHBINA MMPOMEKYTOUYHBIN MPoayKT. Kak u
B cirydae ¢ Kanban, coOpanusi ¢ 00paTHOM CBS3BIO («€KEITHEBHBIC CKPAMBI») TAKKE MMPOBOISATCS KA IbIH
JeHb. Scrum TakXKe OIpenessieT Takue poiu, kak «Bmanenen nmpoaykra», pazpadorunku u «Ckpam-
Macrtepy.

JlonrocpoYHbIi TUIaH MPOEKTa C OMPEIeICHHBIMU POJISIMU MIPUIAET CTPYKTYPY CIOKHOMY IPOEKTY.
[IpoexTHast MOJIENb TOMOJHUTEIBHO OCTABIISIET MECTO /Il THOKUX JIEUCTBHI, TOATOMY OHA UACAIBHO
MOJIXOTUT JIJIsl MPOEKTOB C HEMpPEeCKa3yeMbIMH (PaKTOpaMH U PUCKaAMHU.

TectupoBaHue.

ITepeuens BonpocoB (3a7ay, 3aJjaHuii, TeEM, KOMIJIEKTA TECTOBBIX 3aJJaHUIl):
BepHble 0TBeTHI yKa3aHbl IEPBBIMU BO BCEX BOIPOCAX
Homep: ##12519073.1.1.1.1.1.0(1)

3ananue: BeiOpaTh TEpMUH JUIs1 KOTOPOT'O AAHO OINPENETICHHE: «BIIaAeel] MpoeKTa U Oy Iyluii noTpedu-
TEIb €T0 Pe3yIbTATOBY:

Ortser:

. 3aKa34MK IpoeKTa

. Nunnmarop npoekra
. Komanza npoekra

WHBecTop npoekra

Howmep: ##12519073.1.1.1.2.1.0(1)
3ananue: CeTeBoil rpaduk MpoeKkTa NpeaHa3HaueH JIs:

OTBETHL:

. YIpaBJICHHS 3aTpaTaMU BPEMEHHU Ha BBHITIOJIHEHUE KOMILIEKca paboT MpOeKTa
. YIPABJICHUS MaTepUAIbHBIMU 3aTpaTaMu

. yIpaBJICHUS KOHMIUKTaAMH MPOSKTHON KOMaHbI

. YIPaBJICHUS pUCKAMU

Howmep: ##12519073.1.1.1.3.1.0(1)
3ananue: Ha3zBath THI CTPYKTYPHOU JEKOMITIO3ULIUU PabOT

OTBeTHI:

. [IponyxroBas CJIP

. OynkuuonanbHas CJIP

. Opranuzanuonnas CJI[P
. Her npaBunbsHOTO OTBETA

Howmep: ##12519073.1.1.2.4.1.0(1)

3amanue: Kakoii U3 HIDKE MEPEYUCIICHHBIX PE3EPBOB HE SABJISETCS MapaMeTPOM CETeBOTro rpaduka mpoek-
Ta

OTBETHI:

. Henonuwiin
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. HezaBucumerii
. l"apanTuiinblii
. Tlomueii

Howmep: ##12519073.1.1.1.5.1.0(1)
38.IlaHI/I€Z BBI6paTB TCPMUH OJIs1 KOTOPOI'o AaHO OMPCACICHUC. «YYaCTHUKHN KOMAaHAbI ITPOCKTA, IMIPUHU-
Maromu1e y4aCTuc B YIIPaBJICHUU ITPOCKTOM»

OTBeTHI:

. Komanna ynpaBieHus IpoeKToM
. PyxoBoaurens npoekra

. [ToTpeOuTenu MpoyKTa NpOEKTa
. WNunnmarop npoekra

Homep: ##12519073.1.1.1.6.1.0(1)
3ananue: YTo U3 HUXKE MEPEeUUCICHHOIO HE SBISETCS BUIOM OPTaHU3alMOHHON CTPYKTYpbI YIIpaBJICHUS

IIPOEKTOM
OTBeTHI:

. Crparernueckas

. Marpuunas

. @DyHKIMOHAJIbHAS
. IIpoekTHas

Howmep: ##12519073.1.1.2.7.1.0(1)
38.IlaHI/I€Z K ocHOBHBEIM (I)YHKHI/IHM IMPOCKT-MCHCIKEPA 110 OTACIIbHBIM C(I)CpaM ACATCIIBHOCTHU HE OTHO-
CUTCA

OTBETHI:

. Co3nanue NMpoeKTHON JOKYMEHTAIIMH U COTJIACOBAHUE €€ C 3aKa3UUKOM

. KoHTpoIb BBITOTHEHUS TUTAHOB M rpad)iKOB KOMaHIO0M MPOEKTa

. VYcraHoBIeHHE B3aMMOOTHOIICHUS C BBIIIECTOS UM PYKOBOJICTBOM , KITMEHTOM

. HanaxxuBaHue XOopoIIMX OTHOIICHUN ¢ OOIIECTBEHHBIMH OPTaHU3AIUSIMH, ITPECCOU, TeIECBUICHU-
€M U T.J.

Howmep: ##12519073.1.1.1.8.1.0(1)

3ananue: BeiOpaTh TepMUH 11 KOTOPOTO AaHO OIpe/eTieHHe: «KOJUIEKTUBHBIN OpraH, KOTOpbIi BeIOMpa-
€T TIPOEKTHI JUIs peaau3aliy, YTBEPKIaeT IJIaHbl padoT U UX U3MEHEHMsI, Ha3HAYAaeT KypaTtopa 1 yTBep-
AT PYKOBOAUTENS MPOCKTa

OTBETHL:

. KoopauHnanmonHsliii coBet
. Kyparop mpoekra

. PykoBouTens nmpoekTa

. Nunnmarop npoekra

Howmep: ##12519073.1.1.2.9.1.0(1)
3amanne: HepocraTkoM PyHKIIMOHAIBHON CTPYKTYPBI YIIPABICHUS MMPOCKTOM SIBJISIETCS
OTBETHI:

. VYBenuunBaeT KOJIMYECTBO B3aUMOJEHCTBUI MEKY YUaCTHUKAMHU ITPOEKTa

. CtumynupyeT GyHKIHOHATBHYIO H30JIHMPOBAHHOCTh

. CriocoOcTBYET TEXHOJIOIMYHOCTH BBITIOJHEHUS paboT B MIPOEKTE

. CHuxaeT 0eClIOKOWCTBO YJIEHOB ITPOEKTHON KOMAaH/IbI 110 MOBOAY Kaphepbl 10 OKOHYaHUIO IPOEK-
Ta-------

Howmep: ##12519073.1.1.2.10.1.0(1)
38.IlaHI/I€Z BBI6paTB TCPMUH IJIs1 KOTOPOI'O AaHO OIPCACIICHUC. «YUACTHUKHU ITPOCKTA, 3aHCﬁCTBOBaHHBIe B
€To pCajindauun»
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OTBETHI:

. Komanga npoekra

. Komanpna ynpaBieHust IpOEKTOM
. Kyparop npoekra

. NHuBecTop npoekra

Howmep: ##12519073.1.1.1.11.1.0(1)
3amanwue: [Ipu ceTeBOM IUTAaHUPOBAHUH TTPOCKTA DJIEMEHT «COOBITHE» XapaKTEePU3YETCs
OTBETHI:

. HomepoM, paHHUM U TTIO3THUM CPOKOM
. JTUTETbHOCTBIO B pe3epBaMu

. 3agaueii U HEeNbI0

. [TpuGbLIBIO U yOBITKAMU

Homep: ##12519073.1.1.3.12.1.0(1)

3ananue: BeiOepure moHsTHE: IPOrpaMMa MPOEKTOB — 3TO:

OTBeTHI:

. I'pymimna B3aMMOCBSI3aHHBIX MPOEKTOB M PA3IUYHBIX MEPOIIPHUATHH, 00bEAMHEHHBIX O0IIEH TEITBI0
U YCTIOBHSIMH UX BBITTOJTHCHUS

. COBOKYITHOCTH NMPOEKTOB, HAXOSAIMXCSI B KOMIIETSHITUH OJHOTO IIEHTPA OTBETCTBEHHOCTH

. Kommieke B3auMOCBSI3aHHBIX MEPOIIPHUATHH, TpeTHA3HAUYCHHBIX ISl JOCTHKCHUS TTOCTABICHHBIX
1eNiel ¢ yCTaHOBJICHHBIMH TPEOOBAaHUSIMH K KAQUECTBY pe3yJibTaTa B TCUCHHUE 33JaHHOTO BPEMEHH U TIPU
YCTaHOBJICHHOM OOJ)KETE

. Het npaBuisHOTO OTBETa

Howmep: ##12519073.1.1.1.13.1.0(1)

3ananue: [IpoektHbilt oduc — 310!

OTBETHI:

. [Toapazaenenue, KOTOpOE MOMOTaET — O0JIeTYaeT MPOIECC AAMUHUCTPATUBHOTO YIPABIICHUS
IpOeKTaMu

. [Toapazaenenue, KOTOpoe MOMOTaeT — 00JIeryaeT MPoLEece MOATOTOBKU MPOU3BOJICTBA

. [Tonpaznenenue, KOTOpoe MOMOTraeT — obJeryaeT npoiecc 00padboTku HHGOPMAIIUU B TIPOEKTE
. [Toapazaenenue, KOTOPOE MOMOTAET — OPTAHU30BATH XO35UCTBEHHOE 00CITY)KMBAaHUE MTPOCKTA

Howmep: ##12519073.1.1.1.14.1.0(1)
38.IlaHI/I€Z HauansHbIi 3Tan KOMaHI[OO6paSOBaHI/I$I, Ha KOTOPOM OCYIICCTBIIACTCA HeﬂeHaHpaBJ’IeHHBIﬁ
HOI[60p YJICHOB KOMAaH/JIbI HAa OCHOBEC HpI/IHIlI/IHa MaKCI/IMaJII)HOfI OI[HOpOI[HOCTI/I y‘-IaCTHI/IKOB, y'-II/ITI)IBaIO-
mero Tp€6OBaHI/Ie B3anMOAOIIOJIHAECMOCTHU

OrtBet:

. KOMILIEKTOBAHUE KOMaH/IbI

. (dhopMupoBaHHe 00IIETO BUACHUS
. 3HaKOMCTBO

® MO3UIIUOHHUPOBAHUC

Howmep: ##12519073.1.1.1.15.1.0(1)

3ananue: CocrosHue 3¢eKTUBHOTO IPYIIIIOBOTO B3aUMOJICHCTBUS B IIPOIECCe paOOThI COTPYIHUKOB Op-
TaHU3AIMH, YSTKO OCO3HAIOIINX B3aUMOCBSI3H MEXY IEIISIMU, METOJaMH PaOOTHI

U TIPOIIECCOM YCTICHTHOTO BHITIOJTHEHUS 3a/1a4, Ha3bIBAETCS

OTBETHL:

. CIUIOYEHHOCTD
. rpyrra

. KOMaHza

. KOJIJIEKTUB
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Howmep: ##12519073.1.1.3.16.1.0(1)
3amanue: Buj rpynmsl, 4ieHbl KOTOPOH MOTYT MOBBICHTH 3(P(PEKTUBHOCTh COBMECTHOH JIEATEIIEHOCTH, HO
HE MPUJIArarT K STOMY HU MAJIEHIINX YCUIMN, HA3bIBACTCS

OTBETHL:

. IICEBIOKOMaHAa

. MOTEHIMaIbHAsA KOMaHAa
. pabouas rpyrira

. KOJIJIEKTUB

Howmep: ##12519073.1.1.1.17.1.0(1)
3amanne: KomannooOpa3zoBaHue Kak CreUaIbHbIN BU IEITSILHOCTH 3apOIHIIOCH
OTBETHI:

. B kKoHIle 19 Beka

. BO BTOpoO# nmosioBuHe 20 Beka
. B Hagasne 20 Beka

. B Hayaje 19 Beka

Howmep: ##12519073.1.1.1.18.1.0(1)

3ananue: [ponecc neneHanpasieHHOro (GOPMHUPOBAHHS 0COOOTO CIIOCO0a B3aUMOICHCTBUS

Jro/Iel B OpraHM30BaHHOMU TPYIITIE, MTO3BOJISIONIETO YPPEKTUBHO PEaIn30BBIBATh MX YHEPTETHUECKHUMA, NH-
TEJUIEKTyaJIbHbII ¥ TBOPUYECKUI MOTEHIIMAI COOOPAa3HO CTPATErHUeCKUM LIEIsIM OpTaHu3allid, Ha3bIBaeT-
csl

OTBETHI:

. KOMaH1000pa3oBaHUE

. TPYMIIOBast CIUIOYEHHOCTh

. [IEHHOCTHO-OPHEHTAIMOHHOE €IMHCTBO
. COIMAITLHOE TTAPTHEPCTBO

Howmep: ##12519073.1.1.3.19.1.0(1)
3ananue: HebGomnplas rpymnma Jitoei, CTpeMSIuXCcs K JOCTIKEHHIO 00IIeH 1eNH, TIOCTOSTHHO
B3aMMOJICHCTBYIOIIUX U KOOPAUHHUPYIOIIUX CBOM YCHUIINS, HAa3bIBACTCS

Ortser:

. KOMaHJa

. paboyast rpymnmna
. NICEB/IOKOMaH/1a
. KOJIJICKTHB

Howmep: ##12519073.1.1.1.20.1.0(1)
38.IlaHI/I€Z Ha JaHHOM 3Tarie KOMaH,I[OO6paBOBaHI/I$I KOMaH/Ja IIOCTOSIHHO OTCJIIC)KHUBACT,
HACKOJIBKO B(b(l)eKTI/IBHO OHa HpOIIBI/IFaCTCSI BHCpeI{, Ha3bIBACTCAA

OTBeT:

. pedaekcus

. MMO3UIIMOHUPOBAHUE
. WHCTHUTYITAATH3AIIHSI
. (YHKIIMOHUPOBAHUE

Homep: ##12519073.1.1.2.21.1.0(1)
3aIIaHI/I€Z I[aHHBIfI BUA TpCHI/IHFa BKJIFOYACT HEC CTOJIBKO O6y‘ICHI/IC KOHerTHI)IM HaBBIKaM,
CKOJIBKO COI'J1TaCOBAHHUC ueneﬁ )51 HCHHOCTeﬁ

OTBETHI:
. TPEHUHTH OBJIQJICHUS MTOBEICHUEM
. TPEHUHTH HABBIKOB
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. rpynnoJuHaMUYeCKUe TPEHUHT U
. yIpaBJIeHYECKUN TPEHUHT

Homep: ##12519073.1.1.3.22.1.0(1)

3ananne: HauanbHbIH 3Tanm KOMaH000pa30BaHusl, HA KOTOPOM OCYIIECTBIIAETCS IIeJICHANIPABICHHBIH
1o00p 4WICHOB KOMaH/Ibl HA OCHOBE MPUHIINUIIA MAKCUMAJIbHOM OTHOPOIHOCTH YYaCTHUKOB, YUUTHIBAIO-
Iero TpeOOBaHNE B3aMMO/IOTIOTHIEMOCTH

OtBer:

. KOMIUICKTOBaHUE KOMaH bl

. (hopmMupoBaHKE OOIIETO BUICHUS
. 3HAKOMCTBO

. MO3UIIMOHUPOBAHNE

Howmep: ##12519073.1.1.1.23.1.0(1)
3ananue: Cructema CorsIaCOBaHHBIX MPEICTABICHUH YWICHOB KOMAaHbl O TOM, K 4eMy HaJ0
CTPEMUTHCS, HA3bIBACTCS:

Ortser:

. (dhopmMupoBaHKE OOIIETO BUICHUS
. 3HAKOMCTBO

. WHCTUTYIHUAIA3AIUS

. KOMIUICKTOBaHUE KOMaH bl

Howmep: ##12519073.1.1.3.24.1.0(1)
38.IlaHI/I€Z K MNpUYrHaM yXoJda KOMaHa U3 OpraHru3alivii OTHOCAT:

OTBeT:

. BCE OTBETHI BEPHBI

. KOMaH/1a MepepacTaeT OpraHu3aIuio

. MTOUCK JIyUYIITUX YCIOBUH PaOOTHI

. KOMaH/1a cO3JaeT COOCTBEHHBIN OM3HEC

Howmep: ##12519073.1.1.1.25.1.0(1)
38.IlaHI/I€Z COBOKYHHOCTB OX(HH&HHﬁ, CymeCTBYOmass OTHOCHUTCIIBHO KaKJA0I'o 4iICHa KOMaHIbl, Ha3bIBa-
C€TCA.

OTBETHI:

. poJIb

. obpas

. CTpEMIJICHHE
. BUI

Homep: ##12519073.1.1.3.26.1.0(1)
3aIIaHI/I€Z 3HaHI/I€ HOpM nu HpaBI/IJI, HpI/IHSITI)IX B KOMaHJ€C, IO3UTUBHOC HUJIN KaK MUHUMYM HeflTpaJ’IBHOC K
HHUM OTHOIICHHUEC U CJICAOBAHUEC UM B HOBCGI[HGBHOﬁ JKN3HHU, HA3bIBACTCA:

OTBETHL:

. JIOSUTBHOCTh

. 3aKOHOTIOCTYIIHOCTh
. HJIEHTUYHOCTE

. MIPUBEPKEHHOCTD

Howmep: ##12519073.1.1.3.27.1.0(1)

3aganue: CrienuaaicTbl OAHOTO PO, PEryJIIpHO BCTpEYaroLIrecs 11l COBMECTHOTO U3Y4eHUs pa-
004MX BOMPOCOB — 3TO:

OTBeTHI:

. KOMaH/ia CIIeUaINCTOB
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. BUpTyaJbHas KOMaHaa
. KOMaH 1a TIepeMeH
. pabouast rpymnmna

Howmep: ##12519073.1.1.3.28.1.0(1)
38.IlaHI/I€Z CaMOBOCHpI/IHTI/Ie YCJIOBCKA KaK YJICHA OHpCHeHeHHOﬁ T'pYIIIIbI UJIX HECKOJIbKHUX I'PYIII, HA3bI-
BaAaCTCA.

OTBETHI:

. TPYIIOBast UIEHTUIHOCTD

. KOJUIEKTUBHCTHYECKOE CaMOCO3HAHHUE
. TPYIIOBas CINIOYEHHOCTh

. rpymIoBoe Tady

Howmep: ##12519073.1.1.2.29.1.0(1)
3amanue: ['pynmnoBas CIUIOUEHHOCTh — 3TO MEPa B3aUMOCBSI3aHHOCTH WICHOB KOMAaH/Ibl, KOTOpas BBIpa-
xKaeTcs:

OTBETHL:

. BCE OTBETHI BEPHBI

. COBMAJICHUEM OPUEHTAIINM Ha OCHOBHBIE IIEHHOCTH, KacarolIUecs Mpoliecca COBMECTHOM Jiesi-
TENHHOCTH

. Pa3IeTUMOCTBIO LIeTIeH CYIIeCTBOBAHUS TPYIIIBI

. MEpOU MO3UTUBHOCTH M HHTCHCUBHOCTH YMOIIMOHATBHBIX MEKJIUYHOCTHBIX OTHOIIICHHHA BCEX CO
BCEMU

Howmep: ##12519073.1.1.1.30.1.0(1)
3amanne: HeGompIas rpymnmna JIFoAeH, CTpEMSIIUXCS K JOCTHKCHHUIO 00IIEH 11e/TH, ITOCTOSHHO
B3aMMOJICHCTBYIONIUX U KOOPAMHHUPYIOIIUX CBOH YCHIINSI, HA3bIBACTCS:

OTBeT:

. KOMaHza

. pabouas rpyria
. IICEBIOKOMaHAA
. KOJUIEKTHB

Homep: ##12519073.2.1.1.1.2.0(1)
3anmanue: YTo U3 HIDKE TIEPEUUCIICHHOTO He ABIseTCs (JOPMON MPOSKTHOTO (PMHAHCHPOBAHUS
OtBeTsl:

. duHaHCHPOBAHUE C HE OIPAHHYCHHBIM TOJIHBIM PETPECCOM Ha 3aeMIIHKa
. duHaHCHPOBAaHUE C OTPAHUYCHHBIM MIPABOM perpecca Ha 3aeMIIHKa

. dunaHcupoBaHue Oe3 MpaBa perpecca Ha 3aeMILIUKa

. duHAHCHPOBAHNUE C MOJIHBIM PErPECCOM Ha 3aeMINNKa

Homep: ##12519073.1.1.3.2.1.0(1)
3amanue: BoiOpaTh TEpMUH TSI KOTOPOTO JTAHO OTIPEJIENIEHUE: «OCYIIECTBISET (PHAHCUPOBAHUE POCKTA
3a CUET CBOMX WJIM IPUBJICUYCHHBIX CPEACTBY

OTBETHL:

. HuBecrop mpoekra

. KoopanHanmonHslil coBet
. Kyparop nmpoekra

. Komanna mpoexra

Homep: ##12519073.1.1.1.3.1.0(1)
3ananue: BeIOpaTh TepMUH 11 KOTOPOTO JJAaHO OIpEJIeNIEHUE: «IPEACTaBUTENb PYKOBOACTBA POANUTEIb-
CKOI KOMITAHWHU, KypUPYIOIINI BBINOJIHEHUE PabOT MPOEKTa»
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OTBETHI:

. Kypatop mpoekra

. WNuBecTop npoekra

. KoopauHnanmonHsliit coBet

. Komanna ynpasieHus: mpoeKToM

Howmep: ##12519073.1.1.1.4.1.0(1)

3ananue: YrpaBiIeHUEe PUCKOM POCKTa — ITO:

OTBeTHI:

. CucTeMHOE MPUMEHEHHE TIOJUTUKH, TIPOLICAYP U METOIOB YIIPABICHHS K 3a]]auaM ONpeeIICHHS
CUTYyaIluH, UICHTU(PUKAIINY, aHATTN3a, OIICHKH, 00pabOTKM, MOHUTOPUHTA PUCKA U 0OMeHa HH(popMaIm-
e, U 00eCTIeYCHUsI CHIDKEHHSI TIOTEPh M YBEITMUCHHS PEHTa0CITbHOCTH.

. CucreMHOE IPUMEHEHHE TTOJIMTUKH, TIPOIICTYP U METOJIOB YIIPABJICHUS IEJISIMH MTPOCKTA, aHAIIN3A,
OIIEHKH, 00paOOTKH, MOHUTOPUHTA HH(DOPMAIHEH, 11 00eCTIeUeHUs] CHUKCHUS TIOTEPh U YBEIIMYCHUS
PEHTA0CTBHOCTH

. CucteMHO€ MPUMEHEHHE NOJIUTUKHU, TPOLEAYP U METOI0B YIIPABICHHU KOMaHI01 NPOeKTa U 00-
MeHa nHpopmanuen, s 00ecrieyeHns: CHIDKEHUS TOTePh U yBETUYEHHUs] pEHTa0eTbHOCTH
. CucreMHO€E IPUMEHEHHE MTOJINTUKH, TIPOLIEAYP U METOJOB YIIPABJICHHUS K 3a/1a4aM OIPEIEICHHUS

CUTYyaIlluy, MOHUTOPUHTA PUCKa U 0OMeHa HH(pOopMaIue, At o0ecriedeHus] CHIKESHHUS TTOTEPh

Howmep: ##12519073.1.1.1.5.1.0(1)
38.IlaHI/I€Z K CHOCO68.M CHMI)KCHUS ITPOCKTHOTO pUCKA OTHOCUTCA:

OTBeTHI:

. JuBepcuduxamms
. MotuBupoBanue
. IInanupoBanne

. Kontpois

Howmep: ##12519073.1.1.1.6.1.0(1)
38.IlaHI/I€Z BBI6paTB TCPMUH IJIs1 KOTOPOI'O AAHO OIIPCACIICHUC: «3aKa3UUK WK APYTHUC IMOKYIIATCIIN KO-
HEYHOU NMPOAYKIUHU IIPOEKTA»

OTBeTHI:

. [ToTpeOuTenu MpoyKTa NpOEKTa
. PyxoBoaurens npoekra

. Kyparop mpoekra

. WuBectop mpoekra

Howmep: ##12519073.1.1.3.7.1.0(1)

3ananue: [porece neneHamnpaBIeHHOTO (POPMHUPOBAHHSI 0OCOOOTO CIIOCO0a B3aUMOICHCTBUS

JrO/Iel B OpraHU30BaHHOMW TPYIITIE, MTO3BOJISIONIETO YIPPEKTHBHO PEaIn30BBIBATh MX SHEPTETHUCCKHUM, NH-
TeﬂﬂeKTyaﬂbHBIfI u TBOp‘IeCKI/Iﬁ IIOTCHI A1 COO6p213HO CTPATCTUYCCKUM LECJISAM OpraHu3alun, Ha3bIBaACT-
csl

OTBETHL:

. KOMaH1000pa30BaHKE

. TPYIIOBas CINIOYEHHOCTh

. IIEHHOCTHO-OPUEHTAITMOHHOE STHHCTBO
. COIMAJIBHOE TTAPTHEPCTBO

Howmep: ##12519073.1.1.3.8.1.0(1)

3ananue: OnHa U3 HanbosIee NOMyJIAPHBIX (OPM IPYNIOANHAMUYECKOTO TPEHUHIa KOMaHHOM ChITPOB-
KH, IPY MTOJITOTOBKE Psiia YIPAXKHEHUH KOTOPOTO MCIONb3YETCs albIIMHUCTCKOE CHApSKEHHE:

OTBeTHI:

. BEPEBOYHBIN KypC
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. TUM-OMJIIUHT
. TPEHHHT JINTYHOCTHOTO POCTa
. o0yyJaromue Tpymisl

Howmep: ##12519073.1.1.3.9.1.0(1)
38.IlaHI/I€Z K IMPpUYNHAM yXOJa KOMaHA U3 OpraHru3aliii OTHOCAT:

OTBeT:

. BCE OTBETHI BEPHBI

. KOMaH/1a MepepacTaeT OpraHu3aIuio

. MTOUCK JIYUYIITUX YCJIOBUHN PaOOTHI

. KOMaH/1a cO3JaeT COOCTBEHHBIN OM3HEC

Howmep: ##12519073.1.1.3.10.1.0(1)
3ananue: K rpynnoBbIM 3allMTHBIM MEXaHW3MaM, ITO3BOJIIOLINM 00€CIeUUTh 11€T0CTHOCTD
KOMaH/Ibl B YCIIOBUSIX BHYTPEHHUX U BHEIIHUX IIPOTUBOPEYH, OTHOCST:

OTBeT:

. BCE OTBETHI HEBEPHBI
. TPYIIIIOBOM pUTYyas

. colMaIbHAs JIEHOCTh
. rpymIoBoe Tady

Howmep: ##12519073.1.1.1.11.1.0(1)

3amanue: YenoBek, KOTOPBIN BEJECT APYTUX 32 COOOM, 3a/1aeT HAMIPABJICHUE U TEMIT ABUKCHUS,
3apsiKaeT SHEPrueii, BOOAYIIEBISET, TOKAa3bIBAECT MPUMED, MPUBJIEKAET K ceOe JIr0/Iei, HallelleH Ha mpe-
00pa3zoBaHKe U pa3BUTHE — ITO:

OTBETHI:

. h11791(579)

. MEHEJDKED

. PYKOBOJUTEIb

. aMUHHUCTPATOP

Homep: ##12519073.1.1.3.12.1.0(1)
3ananue: B konnenuuu P.M. benOnHa BeIIESAIOTCS ClleAyOINe KOMaH/IHbIE POJIU:
OTBeTHI:

. peanuzarop
. PYKOBOJUTEIND
. MOTHBATOP

. OpraHu3aTop

Howmep: ##12519073.1.1.3.13.1.0(1)
3ananue: COBOKYIMHOCTh OXUJIaHUMN, CYIICCTBYIONIAs OTHOCUTEIHLHO KaXKIOTO YWiICHA KOMaH/Ibl, Ha3bIBa-
eTcsl:

OTBETHL:

. pOJIb

. obpa3

. CTpPEMJICHHE
. BHUII

Howmep: ##12519073.1.1.3.14.1.0(1)

3amanne: B Mmonenu ynpasienueckux poiiei bazapora T.10., peanuzanmsi JaHHON POJIK TIpEAIIoaraet
OTIEPAaTUBHOE YIIpaBJCHUE, MOJJIEPKaHNe OU3HEC-TIPOIIECCOB U OPTaHU3AIIMOHHON CTPYKTYPHI B pEKUME
(YHKIIMOHUPOBAHUS:

OTBETHL:
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. aMUHUCTPATOP

. yrpaBJieHell
. OpraHu3aTop
. PYKOBOJUTEIND

Howmep: ##12519073.1.1.3.15.1.0(1)

3ananue: [1o mueruto P.M. benbuna, nmpeacraBuTeny JaHHOW KOMAaHHON pOJTM aMOMIIMO3HBI, a3apTHHI,
OoproTcs 3a modeay 000 1eHoM, Oy1opaXkaT KOMaH/Iy U IBUTAIOT €€ K IIEJIH, TPH ATOM OTIIMYAIOTCS
Pa3IpakUTEILHOCTHIO, HETEPIICHUEM U HE BCET/Ia CIOCOOHBI IOBECTH J0 JIOTMYECKOT0 KOHIIA CBOKO aK-
THUBHOCTB — 3TO:

OTBeTHI:

. MOTHBAaTOPBI

. TeHEPATOPBI UIeH
. OpraHHU3aTOPhI

. TrapMOHH3ATOPBI

Howmep: ##12519073.1.1.1.16.1.0(1)
3ajaHne: K MEXaHU3MaM, 110 KOTOPBIM WICHbI KOMaH ] IPHHUMAIOT CBOU POJIH, OTHOCST:
OTBETHI:

. BCE OTBETHI BEPHBI
. poJseBast UACHTUDUKAIHS

. CO3/IaHUE POJIH

. pOJIEBOE CaMOOIIpeieNIEHHE

Howmep: ##12519073.1.1.1.17.1.0(1)
38.IlaHI/I€Z ABTOpOM MOACIN «Koneco KOMaHIObD) ABJIACTCA:

OTBeTHI:

. Mapxepucon-MakKenn
. P.M. ben6un

. T.b. bazapos

. Makknenann

Howmep: ##12519073.1.1.2.18.1.0(1)
3ananue: Ponu «uccnenoBarens—mpoMoyTep» B Mojaenu Mapmxepucona-MakKenHa cooTBeTcTByer cie-
JYIOIIMM TUI 3a/1a4:

OTBETHI:

. CTUMYJIUPOBAHUE

. HOBaTOPCTBO

. pa3BuTHE

. KOHCYJIbTUPOBAHHE

Howmep: ##12519073.1.1.3.19.1.0(1)
3amanne: CrienuaaiucThl OHOTO MPOQUIIS, PEryJISIPHO BCTPEYAIOLIHECs I COBMECTHOTO M3Y4YEHUS pa-
00YHX BOMPOCOB:

OTBETHL:

. KOMaH/a CIIEIUAINCTOB
. BHUPTyabHasi KOMaH/a
. KOMaHJ1a IepeMeH

. paboyast rpymnmna

Howmep: ##12519073.1.1.1.20.1.0(1)
38.IlaHI/I€Z 3HaHue HOPM U IIpaBuJl, IPUHATBIX B KOMaHEC, IIOBUTUBHOC UJIM KAK MUHUMYM HeﬁTpaHBHOC K
HHUM OTHOIICHHUEC U CJICIOBAHUEC UM B HOBCGHHGBHOﬁ KH3HU, HA3bIBACTCA.
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OTBETHI:

® JIOAJIBHOCTD

® 3aKOHOIIOCITYIIHOCTD
® NICHTHNYHOCTD

® MIPUBCPKCHHOCTDH

Howmep: ##12519073.1.1.3.21.1.0(1)
38.IlaHI/I€Z O6’b€,[[I/IHCHI/Ie KOMaHAbI ITPOTUB OJHOI'O U3 CBOHX YJICHOB, BBIPAXKAIOIICCCA B €TO CKpBITOﬁ

TpaBJe:

OTBETHI:

. MOOOHHT

. rpymIoBoe Tady
. CaMOU3OJISIUS

. WTHOPHUPOBAHUE

Homep: ##12519073.1.1.2.22.1.0(1)
3ananue: CaMOBOCTIpUATHE UEIOBEKA KaK 4Ji€Ha OIPEIeJICHHOM TPYIIbI MM HECKOJIBKUX TPYIII, Ha3bl-
BaeTCH:

OTBETHI:

. TPYIIOBast HASHTUIHOCTD

. KOJIJISKTUBUCTHYECKOE CaMOCO3HAHHE
. TPYIITOBas CINIOYEHHOCTh

. rpynmnosoe Tady

Howmep: ##12519073.1.1.1.23.1.0(1)

3ananue: YnpasieHdyeckas opMa, B KOTOPOH Kak MHJIMBUAYaJIbHbIE, TaK U KOJUIEKTUBHBIE PELICHUS, U
JEMCTBUS PETYIMPYIOTCS COBMECTHO BHIPA0OOTAHHBIM OOIIUM BHJICHHEM U TaKXKe pa3paboTaHHBIMU ca-
MOM KOMaHJIOW ITPOLEeAypaMH B3aUMOJICHCTBUS €€ YICHOB, Ha3bIBACTCS:

OTBETHL:

. KOMAaHIHBIH MEHEIKMEHT

. CTPAaTeTUYECKUM MEHEIPKMEHT

. CTPYKTYPUPOBAHHBIA MEHEPKMEHT
. TaKTUUECKUH MEHEIKMEHT

Howmep: ##12519073.1.1.1.24.1.0(1)
3ananue: K dakropaM, mpoBOIMPYIOIIMM PACKOJI B KOMaH/1€, OTHOCSTCS:

OTBETHL:

. BCE OTBETHI BEPHBI

. HEyCHeX JIeITeTbHOCTH

. KOHKYPEHIIUS C IPYTUMU TPyITaMu
. YKU3HEHHBIEC KPU3UCHI

Howmep: ##12519073.1.1.2.25.1.0(1)
3ajaHue: K yCIOBUSIM, 0OecTieurBaromuM d(pPEKTUBHYIO IESITEIHHOCTh KOMAH IbI, OTHOCST:
OTBETHI:

® BCC OTBCTLI BCPHbI

* KBaHI/I(i)I/IKaIII/ISI N YC€TKOC OCO3HAHHC BBIINIOJIHACMBIX pOJIGfI
® KOMaHIHOC BO3HAIpaXACHUC

® OTKPBITHIC KOMMYHUKAITUN

® IOAACPIKUBAIOIICC OKPYKCHUC

Homep: ##12519073.1.1.1.26.1.0(1)
3aIIaHI/I€Z q)eHOMeH, 3aKHIO‘IaIOHII/II>'ICH B TOM, 4TO HpOI/I3BOZII/ITCJII)HOCTI) KOMaH/bI OKA3bIBACTCS MCHb-
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e, 4eM cyMMa WHJIUBUIyJIbHBIX YCUIIUN, TPOJIEMOHCTPUPOBAHHBIX 110 OJIMHOYKE, HA3bIBACTCS:
OTBETHI:

. colaabHast JIEHOCTh

. IPYIIIOBOM PHUTYal

. MOOOHHT

. BHEITHHUH JIOKYC KOHTPOJIS

Howmep: ##12519073.1.1.1.27.1.0(1)

3amanue: CTUIIb MBIIIJICHUS JTH0JIEH, TOJTHOCTHIO BKIFOYEHHBIX B KOMAaH/Y, TJIe CTPEMIICHUE K €ITMHOMBIC-
JIUIO BO)XKHEE, YEM PEATUCTUYECKAs OIICHKA BO3MOXHBIX BApUAHTOB JCHCTBUI, HA3bIBACTCS:

OTBETHI:

. OTpYIIUICHHE MBIIIITCHUS
. MHTPYIIOBOH (paBOpPUTH3M
. TpyIIoBOE Tady

. MacCOBBIEC 3HAaHUS

Howmep: ##12519073.1.1.3.28.1.0(1)
38.IlaHI/I€Z rpyrIHOBaH CINIOYCHHOCTDH — 3TO MEpa B3AaMMOCBA3aHHOCTHU YWICHOB KOMAaHAbI, KOTOPAs BbIpa-
KACTCA.

OTBETHI:

. BCE OTBETHI BEPHBI

. COBIAJICHUEM OPHUEHTAIIMA Ha OCHOBHBIC IICHHOCTH, KacarolIuecs MpoIecca COBMECTHON Jesi-
TEIBLHOCTH

. Pa3IeTUMOCTBIO TIeJIEH CYIeCTBOBAHUS TPYIIIIBI

. MEepOU MO3UTUBHOCTH M HHTEHCUBHOCTH YMOIIMOHAIBHBIX MEKJIUYHOCTHBIX OTHOIICHHUH BCEX CO
BCEMH

Homep: ##12519073.1.1.1.29.1.0(1)
3amanue: Buj rpynmbl, 4ieHbl KOTOPOH MOTYT MOBBICHTH 3((PEKTUBHOCTh COBMECTHOH JIEATENIEHOCTH, HO
HE TMPUJIArarT K STOMY HU MaJICHIINX YCUJINN, HA3bIBACTCA:

OTBETHL:

. IICEBIOKOMaHAa

. MOTEHIMaIbHAsA KOMaHa
. pabouas rpyrira

. KOJIJIEKTUB

Howmep: ##12519073.1.1.2.30.1.0(1)

3ananue: CocrosiHue 3eKTUBHOTO IPYIIIIOBOTO B3aUMOJICHCTBUS B IIpOIEcCe pabOThI COTPYIHUKOB Op-
TaHHU3AIMH, YSTKO OCO3HAIOIINX B3aUMOCBSI3H MEXTY IEIISIMUA, METOJJaMH pa0OThI U TIPOIECCOM YCTICTII-
HOTO BBITIOJIHEHUS 3a71a4, HAa3bIBACTCS:

OTBETHL:

. CIUIOYEHHOCTh
. rpyrra

. KOMaH1a

. KOJIJIEKTUB
IIpoekKT.

[Tepeuens BompocoB (3a7a4, 3aJaHHii, TeM, KOMIIEKTa TECTOBBIX 3aJaHUil):

HpOCKTHaSI ACATCIIBHOCTD CTYACHTOB — 3TO MOTUBHUPOBAHHAA CAMOCTOATCIIbHAA ACATCIbHOCTL CTY ACH-
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TOB, OPUCHTUPOBAHHAS HA PEIICHUE ONPEACTCHHON NMPAKTHYECKH UM TEOPETUIECKH 3HAYMMOI mpoouie-
MBI, O)OpMIIEHHAs B BUJI€ KOHEYHOT'O MPOAYKTa. DTOT NPOAYKT (pe3ybTaT MPOSKTHOH 1eATeTbHOCTH)
MO>HO YBHJIETh, OCMBICIIUTD, IPUMEHUTH B PEAIBHON IIPAKTUYECKOH AesATeNbHOCTH. [Ipu 3TOM npouncxo-
JUT CaMOCTOSITENIbHOE OCBOCHHE CTYACHTOM OOBEIMHEHNUS KOMIUIEKCHBIX HayYHO-IIPAKTUYECKUX 3HAHUHN
Y KJIFOYEBBIX KOMIIETEHIIUI U CO3J1a€TCsl COOCTBEHHBIN MHTEIUIEKTYaIbHbIN IPOEKT, NpeJHa3HAYEHHBIH
JUIs aKTUBHOT'O IIPUMEHEHUS B HAyYHO-II03HABATEIBbHOM MTPAaKTHKE, B y4eOHOM Mpoliecce U B mpodeccuo-
HaJIbHOU 1EATEIbHOCTH.

[TpoekTHas NesTENbHOCTD CTYJEHTOB SIBJIICTCS] OTHUM M3 METOJIOB Pa3BUBAIOIIETO (JINUYHOCTHO-OPUEHTHU -
POBAHHOI0) 00yUYEHUsI, HallpaBJIeHa Ha BBIPAOOTKY CaMOCTOSITEIIbHBIX UCCIEA0BATENbCKUX YME-HUH (110-
CTaHOBKa Mpo0seMbl, c6op 1 06paboTka MH(OpMAIMH, IPOBEIEHHE FIKCIIEPUMEHTOB, aHAJIN3 MOJTyUYeH-
HBIX PE3yJIbTATOB), CIIOCOOCTBYET Pa3BUTHIO TBOPUYECKHX CIIOCOOHOCTEH M JIOTHYECKOTO MBIILICHUS,
00BbeIMHSET 3HAHUs, [TOJyYSHHBIE B X07Ie yUeOHOro npolecca, ¥ NpHod1aeT K KOHKPETHBIM KU3HEHHO
Ba)XXHBIM U TIPO(PECCHOHATBHBIM MTPOOIEMaM.

Bce 3aganust MOTYT BBIIOJIHATHCS MHAMBUAYAJIBLHO WIH B MOArpynmnax mo 4-5 yenosek. B mporuiecce BbI-
TTOJTHCHHSI TIPAKTHYECKUX paOOT KaX bl CTYJACHT WU TOATPYIINA pa3padaThIBacT CBOIO UACHO, (HOPMHPY-
€T OTYET IO MPOEKTY U CO3/1aeT

MUHHUMAJIbHBIN )KU3HECITOCOOHBIN TTPOTYKT.

Pe3ynbraTomM mpakTUYECKUX 3aHATHM CITY>KUT OTYET MO BBHIITOJIHEHHOMY MTPOEKTY B popMate Mpe3eHTa-
IIUW ¥ TIOSICHSTIOINAs 3amucka, odopmiieHHas B cootBerctBun ¢ [[OCT 7.32-2017.

B mpouecce BeinonHeHns 3aJaHuil B paMkax [IpoekTHONM MacTepCcKOl KayKIblid CTYJEHT TOJIKEH OCBOUTH
MPOEKTHOE MBIIIJICHUE, yTeM POBEICHHS aHAIN30B, H3y4eHHEe POOIeMaTHKH MPOeKTa, popMupoBa-
HUU UJIEU, IPOCKTUPOBAHUS U TECTUPOBAHHUS MTPEATIOKEHHBIX MEPOIIPUATUI B IIPOEKTE.

Tunsl peanu3yemMbIX IPOEKTOB:

? «ConmaibHble TPOECKTHD)

? «I[IpoexkTrpoBaHuE Cpeibl JKUZHN»

? «Hay4uHble TPOEKTH

? «MomnoniexHbIe TPOEKTHD)

? «O0pa3oBaTesbHbIE TPOESKTHI

Tum u BUA peann3yeMoro NpoeKkTa CTyJASHTOM/TIOATPYIOi onpeenseTcs TPeKOM, Ha KOTOPBIN 3ariucaH
CTYACHT. AKTyaJIbHY10 HH(pOpMALHIO He0OX0AUMO y3HaTh y pykoBoauTens IIpoekTHOM MacTepCcKoi.
3amaua: M3yuuts nmpobiemMaTuky MpoeKTa, MPeIIoKUTh CBOU HIEH B paMKaX pean3yeMoro MpoeKTa,
CIPOEKTUPOBATH XOJ PeaIU3alUH POECKTA U MIPEATIOKUTH IPOTOTHUII, UCIIONIB3YsI METONUKY «/Jln3aiH-
MBIIIIEHHE» (BBIIIOJHUB BCE ATAIbI JaHHOW METO/IUKH).

Beck npouecc paboT u npeasiokeHuii Heo6X0AuMo 0pOPMUTE B (popMaTe MPE3ECHTALUH.

BAXHO! ns nomycka K 3aIuTe MpoeKTa HeOOXO0MMO BBITTOTHUTD BCE IyHKTHI 331aHUH, U3TI0KEHHbIE
B JIaHHOM y4€OHO-METOJMUECKOM ITOCOOUH M BKJIFOUUTD PE3yJIbTaThl IPOIEIaHHONW paboThl B IPE3EHTa-
LUIO.

[Tpe3enTanus co BceMu HapaOOTKaMU IO MPOEKTY MPeA0oCTaBIseTcs pykoBoauTemto [IpoekTHoi MacTep-
CKOM U 3aIIUIIAETCS CTYICHTOM/TOATPYIION.

Jn3aliH-MBIIUIEHUE — 3TO METOJ CO3JaHus IPOAYKTOB U YCIIyT, ODUEHTUPOBAHHBIX Ha YEIOBEKa.
OTnMYUTENBHBIMA OCOOEHHOCTSMHU METO/1a SBJISIOTCS T7TyOOKO€E MPOHUKHOBEHHUE B OIIBIT M10JIb30BaTE,
(OKyCHpOBKa Ha MHANBUIYAJIbHBIX CLIEHAPUAX MMOBEIECHUS U ACHCTBUS, a TAK)KE€ IKOHOMUYHBIN U UTepa-
LIMOHHBII MOAXO0/ K pa3paboTKe NPOEKTOB.

Metoauka «/Iu3aiiH MBIIUIEHHE» COCTOUT U3 6 3TAIOB:

? DOMmaTus;

? GOKYCHUPOBKA;

? I'enepanus uneu;

? Be1bop uaeii;

? IlpoToTUnIpoBaHueE;

? TecTupoBaHuUe.
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CrtpykTypa paboTsl, TpeOOBaHHE K COOPAHUIO U OMMHUCAHUE ITAMOB PEATU3AIUHU IIPOCKTOB OMUCAHBI B Me-
TOJIUYECKOM MOCOOUU:

ITpoextHas mactepckast ("ConuanbHble poekTsl”, "IIpoexTpoBanue cpesl xu3Hu", "Hayunble npoek-
11", "MomnoaexxHbie TpoekThl", "OOpa3oBaTeabHbIC MPOEKTH") | y4eOHO-METOIUYECKOE MTOCOOUE 10 BbI-
MOJTHEHHUIO IPAKTUYECKUX paboT /Uil CTYACHTOB OYHOW M 3209HOI opM 00yUueHHs HanpaBJIeHUs TIO/T0-
toBkH 21.03.01 "Hedrerazosoe aeno" / coct.: E. K. EcakoBa [u np.]. - Yoa : YITHTY, 2022. - 1,64 MO6. -
Teker : 37eKTPOHHBI.

http://bibl.rusoil.net/base_docs/UGNTU/UVSHEU/Esakoval5616.pdf
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AHHOTaIUA K padoyeil mporpaMmme QU CHHUILIHHBI

(47198)IIpoexTHas macrepckas " [IpoekTupoBanue cpeabl KU3HU'"

Hampasnenue nmoarotoBku (cnernuanbHocTh): 09.03.01 MHDOpmMaTHKa M BRIYUCIUTEIbHAS TEXHUKA

HaHpaBJ’IeHHOCTBZ npodunb«IIporpaMMupoBanrie 3a1a4 aBTOMATH3WPOBAHHOIO MPOEKTHPOBAHMSI K WC-
KYCCTBEHHOI'O MHTCJIJICKTA

YpoBeHb BhICIIEro 00pa3oBaHus: OaKalaBpuatT

®opma 00yueHus: oUHAas;

Kagenpa, obecneunBatorias npernojjaBaHie JUCUUIUIMHBL: YIpaBieHue pa3BuTs oopasopanus (YPO);

Komnerenuun, gpopmupyembie B pe3yJibTaTe 0CBOCHHUS TMCUUILINHBI

VYK-3 CriocobeH ocymecTBIsATh COIMAIbHOE B3aUMOACHCTBUE U PEATH30BBIBATH CBOIO POJIb B KO-
MaHjIe:

-YK-3.3. KoppeKTHO BBHITIOJIHSIET CBOIO POJIb B KOMaHIHOUW paboTe, UCIONIB3YyET METO/IbI COIIMATEHON
KOMMYHHKAIINH MIPH paboTe B KOMaH e

[TIK-7-BAN-23 CriocobeH HHUIIMMPOBATh U OPTaHU30BBIBaTh PabOTY HaJl MPOCKTOM, MPUHUMATD y4Ya-
CTHE B YIIPaBICHUH MTPOEKTaMU U OPMHUPOBATH 0OOCHOBAHHBIE PEIICHHUS] B COOTBETCTBUU C mpodec-
CHOHAJILHOU JeSITENbHOCTHIO:

- [IK-7.1 lemoHCTpUpyEeT CIOCOOHOCTH padOTaTh B MPOEKTHOM KOMaH/IE M OCYLIECTBIIATh KOMMYHH-
KalliI0 B COOTBETCTBUU C MPOPECCHOHATBHOMN AESITeTbHOCTHIO

Pe3yabTaTr 00y4yenus

3uameo:
YK-3-2 teoperndeckue 0OCHOBBI (HOPMHUPOBAHUS POJICH B KOMaH]Ie, METObI paclpeieeHHs pa-
O0TBI B COOTBETCTBHH C POJIbIO YUACTHHUKA KOMaH/bI U MOAXObI ISl aHAJIM3a KOMaHIHOU Jesi-
TEJIbHOCTH
[TK-7-BAN-23-2 nopsiok opraHu3aui padoThl KOMaHIbI, CIOCOOBI Pa3BUTHSI TPYIIIIOBOM (-
bexTuBHOCTH, METO bl 3D (PEKTUBHOTO KOMaHA000PA30BaHUS U METObI Pa3BUTHSI TUYHOCTH U
KOJUIEKTUBA, ’TUYECKUE HOPMBI TPO(PECCHOHATLHOTO B3aUMOICUCTBUS C KOJUIEKTUBOM U Tpa-
BUJIA TTO-CTPOCHUS 3D (HEKTUBHBIX MEKITHUYHOCTHBIX KOMMYHHKAIIHIA;

Ymems:
YK-3-2 3¢ekTuBHO pacnpenensiTh pojid B KOMAH/IE ¥ BBIOJHATH (DYHKIIUU B COOTBETCTBUH
CO CBOEM KOMaHAHOW POJIbIO
[1K-7-bAN-23-2 renepupoBaTh NPOCKTHBIE UACH U 3HAHUS, BBICTPAauBaTh 3()(HheKTUBHOE 00IIIe-
HUE C APYTMMH YJIEHAMU KOMAaH/Ibl C HCIIOJIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB KOMMYHH-
Kalliu U padoTaTh B KOJUICKTUBE;

Bnademu:
YK-3-2 HaBbIKaMH BBITIOJIHEHUS] 00S3aHHOCTEH B COOTBETCTBUU C CBOCH PO-JIbIO B KOMAH/IE U
pacnpeneneHus pojield BHYTPH NPOEKTHONM KOMAaH/Ibl
[1K-7-bAN-23-2 naBeikamMu (POPMHUPOBAHUS IPOSKTHON KOMAH/IbI U BBICTPAUBAHUS MEXKIINY-
HOCTHBIX OTHOUIEHUI B KOMaH/IE;

Kpartkas xapakrepucTHKaIUCIUIINHBI
BBeznenue B IpOEKTHYIO AESITENBHOCTS ; [IpoekTupoBaHue cpeibl )KU3HU;
Tpynoémkocts (3.e. / yachbl)
1 3.e. (36uac)
Bua npoMexyTo4HOM aTTecTALMU

nud.3ader;
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PaspaboTtunk(n):

IIpenonaBarens EcakoBa Exateprna KoncTaHTHHOBHA

Cr. npenoaasarens Cupranuna ['ynbHa3 TarupoBna

[TpenogaBatens [IpokodreBa [lonnna EBrensreBHa

COI'JTACOBAHO
3aBenyrommii kadenpoit KUK




