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JIMCIMIUTUHBL, IPEIIIECTBYIONINE U3YUSHUIO TaHHOW AUCIUTUINHBI (MCX0as U3 (GOpMHUpPOBAHUS ITAIOB TIO

KOMITETCHIIHSIM):

JMCHMIUTUHBL, A7 KOTOPBIX OCBOEHHE IaHHOW MUCHUIUIMHBI HEOOXOIUMO Kak IMpealiecTBYIOIIee
(ucxons u3 QopmupoBaHHUS STaloB MO KommeTeHHusM): Camopa3BUTHE JUYHOCTH U YIpPaBIIEHUE

KOMMYHUKaIIUSIMU

bnok: bnok 1. lucuumniunsl (Moaynu);

OO0s3aTenbHasg WM 4YacTh, (popmHUpyeMas ydacTHUKaMU OOpa30BaTEIbHBIX OTHOUIEHWH (B TOM 4YHCIIE

9JICKTUBHBIC I[I/ICI_[I/IHJ'II/IHLI)I OO0s3aTeapHast 4acCTb,

®opma 00yyeHHs: OYHAS

TpyaoeMKOCTh AUCIMILIAHBI
Cemectp Bun
’ q
B KOTOPOM 3aser- e POMEXKY-
TpenoaaeTcs HBIC B ToM uucne TOYHOI
JMCIUTUTHHA CIMHA- | O6imas | konraxT- aTTeCTAINH
LIBI CPO
Hast
2 4 144 38 106 mud.3a4er;
NTOI'O: 4 144 38 106

2. Komnerenuuun odyuyamwiierocs, popmupyemMbie B pe3yabTaTe 0CBOCHHUS JUCHUTNIIHHBI

Mudp/
No . dopmMHpyeMbIe KOMIIETCH- HHICKC
197041 KOMIICTCH-
107051
Crioco0eH yrpaBisTh MPOeK-
1 TOM Ha BCeX ATalax ero »Ku3- VK-2-23-1
HEHHOI'O ITMKJIa
CniocobeH opraHu30BbIBAThH U
PYKOBOJIUTH pabOTOM KO-
5 MaH/Ibl, BRIpabaThIBasi KO- VK-3-23-1
MaH/JIHYIO CTpaTeTruto AJis J10-
CTHKECHUS TTIOCTaBICHHOM
eI

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYarOIIUICs JOKEH:

1Tudp NHuaukaTtopbl JOCTHKEHUS] KOMITE- [udp
P TEHLIUN pesynbrata | Pesynbrar oOyueHus
KOMIIETEHIINH
00yueHus

YK-2-23 VK-2.1 Cnocoben pazpabarsiBath | 3(YK-2- | 3Hath:
MIPOEKTHbIE WHUIIMATHBBI U oOecrie- 23) OcHoOBHbIE pazzensl
YUBATh UX PEAIHU3ALUI0, MOArOTAB- TEXHUKO-D)KOHOMUYE-
JTUBaTh TPeOYyEeMYIO JIOKYMEHTAIUIO CKOT'O 000CHOBaHUs

3
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Mudp
KOMIIETEHIIUT

Nuaukatopsl JOCTHKEHUS KOMIIE-
TEeHIINN

[udp
pe3ynbTaTta
00yueHus

Pesynbrar 00yueHus

VYK-2.2 OcymiecTBiser TEXHUKO-
HYKOHOMHYECKYIO OIICHKY MpPOEKTa,
croco0eH 000CHOBaTh BBIOOP OMNTH-
MaQJIFHOTO BapHWaHTa peaIu3aluu
IPOEKTa

(T20) mpoekrta u moka-
3aTeN IKOHOMHUYECKOMN
3¢ (HEeKTUBHOCTH TPOEK-
Ta JUIA TMPUHITHS Opra-
HU3AI[MOHHO-YITPABJICH-
YECKOT0  PEIICHUS O
3aIycKe MpOeKTa .

V(YK-2-
23)

VMmeTs:

oleHuBaTh 3(PPeKTUB-
HOCTb HHBECTUIIMA B
MPOEKT ISl PEIICHUS
3ama4y 000CHOBaHUS d-
(hEeKTUBHOCTH TEXHOJIO-
THYECKUX MPOEKTOB

B(YK-2-
23)

Bnanets:

HaBBIKAMHU Pa3pabO0TKH
T30 mnpoekra; HaBbIKa-
MU DPa3pabOTKH yIpaB-
JIEHYECKOTO pEIIeHUs B
MIPOEKTHOM YIPaBJICHUU

VK-3-23

VYK-3.3 Anammsupyer npoOJaeMHYIO
CUTYaIIUIO, ONpEeNeNsieT Ledb U pa3-
pabaThIBaeT pelIeHHEe Ha OCHOBE
MPOEKTHOTO TMOJX0Ja, HCIOIb3Ys
OpraHU3alOHHO-3KOHOMHYECKHE

WHCTPYMEHTBl  YIIpaBJICHUS KO-
MaHIou MPOEKTA

3(VK-3-
23)

3HaTh:

TeopeTnueckre OCHOBBI
yOpaBlIeHUS  MpPOEKTa-
MH, 3aJadyd, CcoJepiKa-
HUE W MPHUHIMIBI Opra-
HU3AaMKd W METOJbI
yHOpaBiIeHUS MPOEKTaMU
C yuyeToM crenupuku
OTpaciiy.

V(VK-3-
23)

YMmeTs:

YOPaBIsSATh  (YHKIIHO-
HaJIbHBLIMH  00JIACTAMU
peaan3alyy MpoeKTa

B(YK-3-
23)

Brnaners:
HABBIKAMU TPOEKTHOTO
yIpaBJIeHUA

3. CTpyKTypa IMCUMILTUHBI

3.1. Buasl yueOHOI pa0oThI M TPYA0EMKOCTH (BCEro M mo ceMmecTpam, B 4acax)
®opma 00yueHHsI: OUHASA

Bup yae6Hoi1 paboThl

Bcer

0
U 110

ceme- 1 2 3 4 5

CTpam

qacChbl

KonTakTHas pa60Ta, BCCIrO B

38 38
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TOM YHCJIC:

JIEKIIUH (BCETO)

16

16

-B T.4. JIGKIIUU on-line Kypc

npakrtudeckue 3ansatus (113)

20

20

-B T.Y. IPAKTHYECKHE 3aHs-
Tus on-line Kype

naboparopHsle pabotsl (JIP)

<

KOHTPOJIpYEMasi CaMOCTOSI-
TenbHas padoTa (3amura
KypCOBOTO TIPOEKTa, Kypco-
BOH paboTHI U p. paboT
(Iipu HaTTM4MH))

-B T.4. 1abOpaTopHBIE pado-
THI on-line Kypc

WHasl KOHTaKTHas paboTa
(cmaya 3auera,
9K3aMeHa,KOHCYIITAITIH)

IMPOCKTHAA ACATCIIbHOCTD

d1D)

CamocrosTenpHas padoTa
obyuaromuxcs (CPO), Bcero
B TOM 4HCIIe: (yKa3aTh KOH-
kpetHblid Bujx CPO)

106

106

BBIINIOJIHCHHUEC U ITIOATIOTOBKA
K 3alIUTe KypCcOBOTO IIPOCK-
Ta WJIN KYPCOBOU PabOTHI

BBITIOJTHEHUE U TIOJITOTOBKA
k 3ammure PI'P paGoTsl, pe-
(hepara, maTEeHTHBIX HUCCIIE-
JIOBaHWM, aHAJTMTHYECKUX
HCCJICIOBAaHUM U T.II

n3ydeHne yueOHOro MaTe-
pHala, BBIHECEHHOTO Ha
CaMOCTOSATEIBHYIO IIPopa-
0OTKY

79

79

MOJITOTOBKA K JIabopaTop-
HBIM I/I/I/UII/I MMPAKTUYCCKUM
3aHATHUAM

20

20

IIOArOoTOBKA K C1a4€ 3a4€Ta,
OK3aMCHa

WHBIE BUIBI paboT 00y4aro-
1erocs (Ipy HaJIM4YKHN)

ocBoeHue on-line kypca

CaMOCTOSTEIbHAS MPOCKT-
Has nesitenbHOCTh (CITM)

WUTOT'O IO JUCLUIUIN-
HE

144

144

4. ConepskaHue QM CHUTIINHbBI

4.1. Tembl (pa3aesibl) AUCHUIIMHBI ¥ BU/BI 3aHATHH (B 4Yacax)

®opma 00yueHusi: OUHasI




13497355

=
=
i Hazga- TpynoeMKOCTb, Yachl Mudp
2 HUE § pe-
= TEMBI g 3yJIbTa-
= _ 3 -
5 (pasne © a1 m | P | CPO | Beero | T@06Y
5 na) YEHUs
A=
3(YK-3-
23)
OCHOBBI ggs)/K-z-
s s
1 2 6 4 47 57 | 23)
ﬁ;};ame- V(VK-2-
23)
B(YK-3-
23)
Pazpa- Y(VK-2-
06oTka 23)
MPOEKTA B(YK-2-
u 006oc- 23)
2 HOBaHHE 2 10 16 59 85
IIPOEKT-
HBIX pe-
IICHUH
HUTOI'O: 16 20 106 142
4.2. Conep:xaHue JeKIIMOHHOI0 Kypca
TpynoeMKocTb,
4achl
Ne Howmep pasnena Haspanne 5 5
B PP TEMBI 8 2 E E
g ) 2
(<2} (<]
1 1-OcHoBbI poekTHO- |Ki1o4ueBble noHs- 6

T'O YIpaBJeHUS

THS M OCHOBBI
ynpaBJeHust
NMPOEKTAMHU
KnroueBbie moHs-
THSI 1 OCHOBBI
YIpaBICHUS
MPOEKTAMHU.
IIpoext u ero
npusHaku. Knac-
CU(UKAIHS
poekToB. Buemi-
HSISl 1 BHYTPEHHSISI
cpera mpoekTa
TOK. Poxnp mpoexk-
TOB B IIpoIIecce
ynpasnenus. Xus-
HEHHBIA LUK
npoexTa B TOK.
OrpaHudeHus u
JIOTTYIIICHUS
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npoekra. ['panu-
IBI TIPOCKTA.
Uepapxust npoekT-
MporpaMMa- ImopT-
(enb. DaxTopsl
ycrnexa MpoeKTOB
TOK. YuactHUKH
MPOCKTA U TPYIIIBI
Biaustaud. Iloaxo-
JTBI ¥ METOJTBI
yIpaBICHUS
npoekTtamu. Ko-
MaH/1a IPOEeKTa.
MortuBanus B
npoekrte. OpraHu-
3aIMOHHBIEC CTPYK-
TYpHBI yIIPaBICHU
npoekramu. MHu-
[UAINS IPOCKTA U
MOCTaHOBKA LEJIH.
CranpapTtsl
yIpaBlIeHUS
npoekramu. O06-
30p MEXIyHapo-
HBIX 1 HAIMOHAJIb-
HBIX accoILaIui
0 YIPABJICHUIO
MPOCKTaMHU ¥ UX
CTaHJapTOB.
Ocnognsie TOIT

3 dexTuBHOCTH
MIPOEKTA.

2-Pa3zpaboTka mpoek-
Ta 1 000CHOBaHHE
MPOEKTHBIX PelICHUN

Pa3zpaboTka u pe-
anu3ainus NpoeKx-
Ta.

Paspabotka u pea-
JIA3aIHs IPOCKTA.
OcHOBHBIE IIaTH
TUTAHUPOBAHHUS
npoekra. [lnanu-
pOBaHHe cojepxa-
HUS TIPOEKTA.
IIpaBuna nocrpoe-
HUS Hepapxude-
CKOM CTPYKTYPHI
pa6ot (MCP). ITo-
CTPOEHHE MaTpH-
1[bl OTBETCTBEHHO-
cru. [Inanupona-
HHUE CPOKOB, pe-
CypCOB, 3aTpar
npoekrta. Kputu-
YECKUHU NMyTh
npoexTa. Paspa-
0oTKa pacnycaHus
mnpoekra. Paspa-
60TKa cMeTHI 1
OromKeTa IpoeK-
Ta. Pucku mpoek-
Ta. I3MeHenus B
npoekTe. Opranu-
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3aIusl NCTIONTHE-
HUSI IPOEKTA.
KommyHukanus B
npoekTe. MoHUTO-
PHHT ¥ KOHTPOJIb
IpoeKTa. 3aBep-
IIEHHE TIPOEKTA.

2-Pa3paboTka npoek-
Ta 1 000CHOBaHUE
IIPOEKTHBIX PELICHUN

Ouenka u o0oc-
HOBaHMe NMPOEKT-
HBIX pelieHuit
IIpeanpoekTHas u
MPOEKTHAs TOKY-
MEHTalus: COCTaB
U COJep)KaHMe.
Craguu TEXHUKO-
SKOHOMHYECKOTO
MIPOEKTHUPOBAHUS.
TexXHUKO-3KOHO-
MHYECKOE 000CHO-
Banue (TO0)
npoekTa. CTpyk-
Typa | COmepxKa-
Hue TO0. Hopma-
TUBHBIE TpeOOBa-
Hus k TDO. Oco-
OGEHHOCTH COCTaB-
JICHUSI TPOEKTHBIX
JOKyMEHTOB U
T30 npoekra B
TOK. Meroauka
OLIEHKU 3KOHOMHU-
yeckoi A dexTus-
HOCTH MHBECTHLIU-
OHHBIX IPOEKTOB.
DuHaHCUPOBaHUE
WHBECTHIIHOHHBIX
npoekToB TOK.
Pacuer 3kosoru-
YECKHUX PUCKOB.

HUTOTO:

16

4.4. [lepeyeHb NPAKTUYECKUX 3AHATHI

Howmep pa3znena

Ne I13

THYCCKOTI'O
3aHATHA

TpynoemkocCTs,
4acsl

Tema npak-

OYyHas

OYHO-
3a049Has

3a04YHast

1-OCHOBBI ITPOEKTHOTO YIIPaBICHUS

®opMHPOBa-
HHe KOHIeN-
MM TeXHOJI0-
rH4ecKoro
NMpoeKTa
Henosas urpa.

n
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PaGora B MabIx
rpymmax (2-4
YeJIOBEKa)
BrinBuHYyTH
MPOCKTHYIO
WHUIUATHBY
TEXHOJIOTHYE-
cKoro Om3Heca,
3auKkcupoBaTh
OM3HEC-UIIEI0 B
KOHIIETIITUH
npoekta. Co-
3nath Kanban-
JIOCKY JIIsL pac-
TIpeIeIICHHSI 3a-
Jlad MPOeKTa

2-Pazpabotka mpoekTa 1 000CHOBaHUE MMPOSKTHHIX pe-
10 (507074

IInanupoBanue
coaepKaHusA
MpPoeKTa
Jenosas urpa.
Pabota B ManbIx
rpynmnax (2-4
YeIoBeKa)

B pamkax pas-
pabaTsIBaeMOro
MIPOEKTA BEI-
CTPOUTD JE€PEBO
nelneit u chop-
MHUPOBATh €ro B
BUEC rpada.
Onpenenutsb
TpeboBaHUS K
MIPOEKTY CO CTO-
POHBI 3aKa34H-
ka. IIpoBectu
HEPapPXUYCCKYIO
CTPYKTYpY pas-
Ouenwus padbor
(CP) B BUIE
rpada c ge-
KOMIIO3ULIUEN
IO TPETHETO
ypoBHs. Ha
OCHOBC aHAIIN3a
YYaCTHHKOB
MPOEKTa I0-
CTPOHTH OpTa-
HU3AIMOHHYIO
CTPYKTYpY HC-
MOJIHUTENEH
(OCH). Casizath
MaKeThl paboT
(ACP) c opra-
HU3AIHSIMU-
WCTIOTHATEISIMHI
(OCH) na ocHo-
B€ MaTPHIIEI OT-
BETCTBEHHOCTH.

2-Pazpabotka mpoekTa 1 000CHOBaHUE MMPOEKTHHIX pe-
HIEHUH

IInanupoBanue
CPOKOB IPOEK-
Ta
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[HenoBas urpa.
Pabota B ManbIx
rpymmax (2-4
YeJIOBEKa)

B pamkax pas-
paboTaHHOTO
MPOEKTa I0-
CTpPOUTH ceTe-
BOI1 rpaduk.
O1leHUTD IUIH-
TEJILHOCTD pa-
00T mpoekTa.
Paccuurats
paHHee Ha4yajIo
U paHee OKOHYa-
Hue pabort. Pac-
CUNTATh
MO3JHEE HAYAJIO
U 103/1HEE OKOH-
yaHue padoT.
Paccuutats 06-
it pezepn
BPEMEHU U
OTIPEICIUTh
KPUTUYECKUI
MyTh MTPOEKTA.

2-PazpaboTka mpoekTa 1 000CHOBaHUE MMPOEKTHHIX pe-
LIEHUH

®DopmupoBa-
HHe NepeYyHst
pecypcoB u
cMeThI IPOeKTa
Jenosas urpa.
Pabora B MaibIx
rpymmnax (2-4
YeloBeKa)

B pamkax pa3s-
paboTaHHOTO
MPOEKTa I10-
CTPOUTD AEPEBO
pecypcoB H pas-
paboTatb cMeTy
MPOEKTA.

2-Pa3paboTka npoekTa 1 000CHOBaHHE MMPOEKTHBIX pe-
LICHUH

OneHka 3K0HO-
Mu4eckoi 3¢-
¢exTHBHOCTH
HHBECTHIMOH-
HBIX MPOEKTOB
[Henosas urpa.
Pabora B MabIx
rpymmax (2-4
YeJI0BEKa)
Jannas pabota
BBIIIOJIHACTCA Ha
OCHOBaHHHU Ma-
Tepuana (Tmpoek-
Ta), mpopado-
TaHHOTO B TIpe-
JIBLIYIIUX TPaK-
THYECKUX pabo-
Tax. HeoOxoau-
MO pacC4MTarh

10
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9KOHOMHUYECKYIO
3¢ HeKTHBHOCTH
MHHULUHPYEMOTO
MIPOEKTa 1 OIle-
HUTH PUCKU
IpoeKTa
2-Pazpabotka mpoekTa 1 000CHOBaHUE MMPOEKTHHIX pe- 6 TexHUKO0-IKO- 4
HIEHUI HOMMYeECKoe
o0ocHOBaHHE
NMPOoeKTa
Jenosas urpa.
Pabora B MasbIx
rpymmnax (2-4
YeloBeKa)
B pamkax unu-
LIUUPOBAHHBIX
MIPOEKTOB paspa-
0oTaTh Tex-
HHUKO-3KOHOMHU-
yeckoe 000CHO-
BaHHE IIPOEKTa
U yIaKoBaTh €T0
B IIPEUIOKEH-
HBIM MakeT
20
- HUTOI'O: 20
4.5. Bunsl CPO
TpynoemMKoCTsb,
4acChbl
Howmep paznena Bux CPO = = 5
° ° 8 3
1-OCHOBBI ITPOEKTHOT'O YIIPaBICHUS MOJI'OTOBKA K cJia- 3
Ye 3a4eTa, 3K3aMe-
Ha
1-OCHOBBI ITPOEKTHOTO YIIPABIECHUS MOJrOTOBKA K JIa- 4
6opaTopHBIM
W/UIH IpaKTH4e-
CKHUM 3aHATUAM
1-OCHOBBI TPOEKTHOTO YIPaBICHUS n3ydyeHue yueOHo- 40
ro MaTepuana, Bbl-
HECEHHOT'0 Ha
CaMOCTOSITETIHYFO
mpopaboTKy
2-Pa3paboTka npoekTa 1 000CHOBaHHE MPOSKTHBIX PELICHUH |MOJrOTOBKA K Cla- 4
4e 3aueTa, dK3ame-
Ha
2-Pa3paboTka npoekTa 1 000CHOBaHHE MPOSKTHBIX PELICHUH |ITOJIr0TOBKA K Jia- 16
60opaTopHBIM
W/UIH paKTH4e-
CKUM 3aHITUSAM

11
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2-PazpaboTka mpoekTa 1 000CHOBaHHUE MPOSKTHBIX PEIICHUH |M3y4eHUE YIeOHO- 39
rO MaTepHania, Bbl-
HECEHHOTO Ha
CaMOCTOSITENBHYIO
pOpadoOTKy

- HUTOI'O: 106

TeMbl VIS CAMOCTOSITEJILHOMH Pa00ThI 00y4aI0IIUXCSH

Pa3zoen 1. Ocnoswvl npoexmmnoco ynpasienus

1 Bupl puckoB HHHOBAIIMOHHOTO MTPOEKTA.
2 KauecTBeHHBIN aHAIN3 MTPOEKTHBIX PUCKOB. 3KOIMYECTBEHHBIN aHAIU3 MPOSKTHBIX PUCKOB. 4 DKcrep-
TH3a THHOBAIMOHHOTO MPOEKTA.

Pazoen 2. Paspabomka npoexma u 060CHO8aHUE NPOESKIMHbIX DeUeHUl

1 OcHOBHBIE pernoHanIbpHbIE MPoOsIeMbl B oTpaciu. 2 Otinyre TOO oT Ou3Hec-1I1aHa.
3 AHanu3 pbIHKA U CTpaTerus MapKeTHHTa.

5. (I)OpMI)I TEKYIIEro KOHTPOJISA YCIIEBAEMOCTHU U NPOBECACHUSA HpOMe)KyTO'{HOﬁ aTreCTanmmu

[lepedyeHb OLIEHOYHBIX CPEJCTB TEKYIIETO KOHTPOJISI U MPOMEKYTOUHOM aTTECTAllMM IO JUCLH-
iMHe npuBeneH POoH/E OLIEHOYHBIX CPeACTB (mpuioxenue b).

6. YueOHO-MeTOMUYecKoe 1 HHPOPMAIITHOHHOE 00ecneyeHHue TUCIIUTIITUHbI
6.1.YuyeOHO-MeTOAMUYECKOE 0O0ecneyeHue

Caeznenust 00 00eCTIe4eHHOCTH AUCIUTUTUHBI OCHOBHOM, TOTTOTHUTEIBHON M y4eOHO-METOINIECKO
nuteparypoit npuseneHsl B popmax Ne 1-YJI u Ne 2-VII (mpunoxenue A).

6.2.11epeueHb coBpeMeHHBIX NMPO(eccCHOHAIBHBIX 023 TaHHBIX U MHGOPMALMOHHBIX CIIPABOY-
HBIX CHCTEM, PEKOMEHIyeMbIX IJI OCBOCHH S JUCIHUTIIHHBI

Ha3zBanus coBpeMeHHBIX PO ecCHOHATBHBIX 0a3 TaHHBIX U HHPOpMAIU-
OHHBIX CIIPAaBOYHBIX CHUCTEM,
PEKOMEH/TYEeMBbIX JJIl OCBOCHHUS AUCITUTITUHBI

Ccbliku Ha
oduIMaTbHBIC CANTHI

KoHCybpTaHT-TIII0C http://www.consultant.ru/
MHHHUCTEPCTBO CTPOUTEIHCTBA U SKHITUIITHO-KOMMYHAIEHOTO X034HCTBa http://www.minstroyrf.ru
O6pazosarensHbnii noprai «Korcynsrant Ilmocy http://www.consultant.ru
OnexTponHas oubanorexka YITHTY http://www.bibl.rusoil.net

7. MaTtepuaibHO-TEXHH4YECKOe o0ecredeHne TUCHUIIUHbI

7.1. IlepedeHb cnenuaJbHbIX AyIMTOPHH, KaOHHETOB, Ja0opaTopuii M Ip., HCHOJb3yeMbIX
NPH peajin3aluy JUCUMILIMHBI C lepeYyHeM OCHOBHOI0 000py10BaHUs

12
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OCHAILIEHHOCTD TTOMEILEHUS

Ne Homep nomerne- HanmenoBanue nome-
(mepeyeHb OCHOBHOTO 000pY-
IIII. HUA HICHUA
JIOBAHUs)

1 5-202 becnporoanoit myneT KK- VYuebnas ayauropus At
taitmepom(1);ucrmneit THTepaKTUB- MPOBEJACHUS 3aHATUH JIEKIU-
seiit iepreBoit Cintiq(1);IIpoextop OHHOTO THIIa — YKOMITJIEKTO-
LCD Mitsubihi XL5980U(1);Cu- BaHa CIEIUAIN3UPOBAHHON
cremHBbIl 610k Kimamac(1);9xpan (yuebHoit) Mebenpio, Habo-
Da-Lite Cosmopolitan ¢ 3meKkTponpu- | poM IeMOHCTPAIIHOHHOTO
BoaoM(1);Y4ueOHO-HAISHBIC TOCO- 000pyIOBaHUs U yUeOHO-
6us o qucHUIInHE, Habop Je- HarJIsIHBIMU TOCOOUSIMH,
MOHCTPAILHIOHHOTO 000pY/OBaHUSI; o0ecrieunBaOIIMMU TEMATH-
Cromnbl, CTYIIbsI; YeCKUe WILTIOCTPAIHH, COOT-

BETCTBYIOIIHE Pa0OINM
y4eOHBIM NPOTpaMMaM JIUC-
IUIUTHH (MOJTYJICH).

2 6-410 Kamepa BuneonabmoeHus VY4ueOHas ayquTopus s
TRENDnet TV-1P212(1);KomnbtoTep | npoBeneHus IpyHIOBLIX U
Intel Core 2 Duo E7500 Acer WHIUBUAYAIbHBIX
20"(1);MonuTop XK 19" Samsung KOHCYJIbTalui
B 1920 NW(1);MonuTop XK 19"

Samsung B 1920 NW(1);IIpoexTop
Mitsubishi XD250U+MoHT.-
komrutekT(1);Crucremusiii 610k 13-
2100(1);9xpaH HaCTEHHBIH
ScreenMedia Champion
203*153(1);Croubl, CTYIBS

3 6-410 Kamepa BuaeonabmoneHus VYuebnas ayauropus A
TRENDnet TV-1P212(1);KomnbioTep | mpoBeneHHs 3aHATHH CEMHU-
Intel Core 2 Duo E7500 Acer HapCKOro THUIIAa — YKOMIUIEK-
20"(1);MouuTop XK 19" Samsung TOBaHA CIIEIHAIN3APOBAH-
B 1920 NW(1);MonuTop XK 19" HoH (yueOHOIT) Mebebio,
Samsung B 1920 NW(1);IIpoexTop TEXHUYECKUMHU CPEICTBAMU
Mitsubishi XD250U+moHT.- 0o0y4eHus.
komruiekT(1);Crucremuslii 610k 13-
2100(1);9xpaH HACTEHHBIH
ScreenMedia Champion
203*153(1);Cromsl, cTyNBS

4 6-410 Kamepa BuneonabmoaeHus ITomemmenue mis caMmoCTOsI-
TRENDnet TV-IP212(1);Komnetotep | TenbHON paboTh! —

Intel Core 2 Duo E7500 Acer YKOMIUIEKTOBAHO CHEeLHaTu-
20"(1);MonuTop XK 19" Samsung 3UpOBaHHOM (y4eOHOIT) Me-
B 1920 NW(1);MonuTop KK 19" 0eJbI0, OCHAIIEHO KOMIIbIO-
Samsung B 1920 NW(1);IIpoexTop TEPHOH TEXHUKOU C BO3ZMOX-
Mitsubishi XD250U+moHT.- HOCTBIO IMOAKITFOYECHUS K
komrutekT(1);Crucremuslii 610k 13- cetn «HTepHET» U 0OCECTIE-
2100(1);Oxpan HaCTEHHBII YEHO JTOCTYTIOM B AIICKTPOH-
ScreenMedia Champion HYI0 MH(OPMAIIOHHO-
203*153(1);docTyn K 3IEKTPOHHON 00pa30BaTENBHYIO CpPEIy Op-
uH(popMaLMOHHO-00pa30BaTENbHOIM TaHN3AIUH.

cpene (Kopnoparushast undopmaru-

onHas cuctema YI'HTY); Joctym B

HWHTEPHET;

5 6-422 Kamepa Buneonabmonenus: D-Link VYueOHast ayJuUTOpHS IS Te-
DCS-2121(1);MynbTiMe AnitHbINA KYLIEro KOHTPOJISl U pOMe-
xomiuiekT(1);Ctonsl, cTybs JKYTOYHOH aTTecTaluu —

YKOMILJIEKTOBaHa CIIeLInalIH-
3upoBaHHOH (y4eOHOil) Me-
0eITbI0, TEXHUYECKUMHU CPEJI-
CTBaMH OOyUYCHHSL.

6 6-423 Kommnsrotep 13-3220\DDR3 21.5" [Momerienus a1t XpaHEHUS U

BenQ(5);Monurtop Samsung 19" 960
BF(1);Cucremusrit 6mok 13-

13

MpOoQUITAKTHYECKOTO 00CITY-
JKUBaHHS yIeOHOTO 000py-
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7.2. IlepeveHnb JMIEH3MOHHOTO W CBOOOTHO PACHPOCTPAHSIEMOro NMPOrPAMMHOIO odecreve-
HHUSsI, HCTIOJIb3yeMbIX B y4eOHOM mpolecce MPH 0CBOEHUH AUCIUATLIHHbI

Ne JInmen3snoHHas 4ucToTa
1'[1'; HanmenoBanue HO (peKBI/I3I/ITBI JIMICH3UU,CBUACTCIILCTBA O I'OC. pCTU-
] CTpalluu U T.II., CPOK JACHUCTBHUSA)
1 Microsoft Office Jlata Bergaun ymnensun 01.01.2007
2 I'pasz-cmeta IIaTavl Bbmalvmnjmuemnn 10.12.2009, IToctapmuk: 3A0 "Cod-
tJlaitn Tpeiin

8. Opraﬂmaunﬂ Oﬁy'lel-ll/lﬂ JIMI ¢ OrpaHUYC€HHBIMHA BO3MOKHOCTSIMHU 310POBbA

JUist a1 ¢ OrpaHUYEeHHBIMUA BO3MOXHOCTSIMU 3/I0POBbsI, 00yUaroIuxcs 1o JaHHOM oOpa3oBarelb-
HOM MporpaMme, pa3padaTbiBaeTCsl MHAWBUyalbHAs IpOorpaMMa OCBOCHHS TUCLUILUIMHBI C YY€TOM OCO-
OeHHOCTEeH MX NMCUXO(U3NYECKOTO Pa3BUTHUS, UX MHIUBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSIHUS 3]10pO-
Bbsl.

14



IIpunoxenne A

CBEJEHUA
00 00ecrne4YeHHOCTH AUCIUILIMHBI OCHOBHOM M JI0NIOJIHUTEIbHOI YyueOHoil JJuTepaTypoi

HaumenoBanue qucuumiussl: (4617)(4617)YupaBiaeHue OpoeKTaMu

Hamnpagsnenve noarorosku (cremnuansaocts): 38.04.01 DKoHOMHUKA

HaHpaBHeHHOCTb: Marucrepckasd H[}OI‘[}&MMa«yH[ZaBHeH‘{eCKaﬂ OKOHOMUKA»

dopma oOydeHHS: QUHAA;

Kadenpa, obecnieunBaroias npenojaBaiue AMcuuIuinabl Y GUMCKas BBICIIAS IITKOJIA YKOHOMUKH U ynpasieaus (YBIIDY):;

13497355

®opma Ne VJI-1

() B
o
Cemectp =S q:)
3 Q
= 2 o % o) =
Hasznauenue g o Ex8 =
= = = bubnuorpagpuueckoe o - =Y =
Tun y4eOHBIX U3/1a- g 5 g @ < g g =
., i 3 g OIlMCaHue 0 s o &
HUH 3 S 2 3 = = v
= © = = 7 =
g 3 =
= Q
< o
1 2 3 4 5 6 7 8 9
OcHoBHas TUTEpaTypa Jns uzyuenus teo- 2 Kopoxos, B. B. Texunuko- http://www.zn | 1.00
puu; OKOHOMHYCCKOC IMTPOCKTU- anium.com

poBanue: Y4yeOHOe 1moco-
oue / Kopoxos B.B., Ko-
poxosa E.B., Illabapmm-
Ha W.C. - PocroB-Ha-
Hony : IOxHbIi dene-
paJIbHBIN YHUBEPCUTET,
2016.- 108 c. - Texker :
anekTpoHHbI. - URL:
https://new.znanium.com/
catalog/product/991785
(mara obpamieHust:
13.05.2020)
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OcHoBHas nuTEpaTypa

Jlist m3ydeHus Teo-
puw;

OCHOBHI yTIpaBICHUS
MPOEKTaMH : ydeOHOe 10~
cobue / JI. A. Tamunosa
[t mp.]; YTHTV. - Yoa:
Uzna-so YI'HTY, 2016. -
227 c. - Tekcr : Heno-
CPEIICTBEHHBIM.

66

0.25

OcHoOBHas nUTEpaTypa

J71s1 BBIOTHEHUS
CPO; 155 n3yuenus
TEOpUH;

TexXHUKO-2KOHOMHUYECKOE
000CHOBaHUE U YIIpaBJIe-
HHE TIPOEKTaMH : y4eOHHK
/1. A. ConoBbeBa, JI. A.
AsneeBa, M. A. Xanuko-
Ba [u np.]. - Ya : YI'H-
TV, 2023. - 3,96 M6. -
URL:
http://bibl.rusoil.net/base
docs/UGNTU/UVSHEU/
Soloveval6431.pdf. -
TEKCT : 3IEKTPOHHBIN.

http://bibl.ruso
il.net

1.00

[Ipumeuanne — ['padsl 1-5,8 3amonHsrores kKageapoid, rpadsl 7 1 9 - OUOIHOTEKOM

CocTaBuit:

I'ox nmpuema 2023 r.

Jouent YBIIDY, kana.axoH.Hayk I'epacumo-
Ba M.B.
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HaumenoBanue nucuumuinabl: (4617)(4617)YipaBiieHUE IPOEKTAMU

Hamnpasienue nmoarorosku (creruaibiocTs): 38.04.01 DxoHOMUKA

CBEJEHUA
00 o0ecreYeHHOCTH AUCHHMILIMHBI y4e0HO-MeTOAUYeCKUMHU U3IaHUAMH

HaHpaBJ'ICHHOCTL MarucTepcKasi n[gor[zaMMa«Yr{[gaBnqueCKaﬂ O9KOHOMUKa»

dopma oOyueHus OUHas;

Kadenpa, obecnieunBaroias npernojaBanie IMCHUIUTMHEL Y GUMCKas BBICIIA IITKOJa SKOHOMUKH ¥ yipapieHus (YBIIDY);

13497355

®opma Ne VJI-2

Haznauenue yueOHbIX U3/a-
HUHI

Cemectp

O4YHas

OYHO-3a04YHasA

3a049Has

bubnuorpaduye-
CKOE OIMCaHHe

Komn-Bo k3.

Bcero

AJlpec HaXOXKIEHUs
AJIIEKTPOHHOTO

1

[\

W

N

5

[*)}

o]

whoctuKoaddumment

Jns Bemmontaennss CPO;J1iis BoImo-
HEHUSI TPAKTUICCKUX 3aHSITHI,

TeXHHUKO-IKOHOMUYE-
CKO€ 000CHOBaHUE U
yIpaBieHHe
MIPOEKTaMH : y4eOHO-
METOJIMUECKOe ITocodue
JUTS BBITIOMTHEHUS TIpaK-
THYeckux padot. Y. 1/
YTHTY, VBIIDY ;
cocrt.: 1. A. CosoBreBa
[# mp.]. - Va : VTHTY,
2021. - 1,12 M6. - Tekcr
: aIeKTpoHHEIH. - Url:
http://bibl.rusoil.net/base
_docs/UGNTU/UVSHE
U/Soloveva.pdf (nata
oOpamenns 08.12.2021)

—_—

ol B TOM YHCJIC
Ape

http://bibl.ruso
il.net

1.00
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Jns Bemonaennst CPO; s Boimon- 2
HEHUSI IPAKTUICCKUX 3aHATHH;

TeXHUKO-?KOHOMUYe-
cKoe 000CHOBaHHE 1
yIpaBJicHHE
MIPOEKTaMH : y4eOHO-
METOJIMUECKOE IT0co0He
JJIs1 BBITTOJTHEHU S TIpaK-
THeckux pador. Y. 2 /
YTHTY, YBIIDY ;
coct.: U. A. ConoBneBa
[# mp.]. - Vda : YTHTY,
2021. - 3,16 M0O. - Tekcr
: aneKTpoHHbIH. - Url:
http://bibl.rusoil.net/base
_docs/UGNTU/UVSHE
U/Soloveval.pdf ([lata
obpamenus: 08.12.2021)

http://bibl.ruso
il.net

1.00

Jns Bemonaennss CPO;J1s BoImon- 2
HEHUS IPAKTHUECKUX 3aHATHI;

Jemoas urpa "Ilpo-
(hecCHOHATBHBIH eBEITO-
mep" : METOAMYECKHE
yKa3aHHS 110 BBIITOIHE-
HHIO JIeTIOBOM UTPBI /
YTHTY, YBLIDY ;
cocrt.: H. C. Camodees,
E. B. Ky3nenosa. -
Yda: YTHTY, 2021. -
1,61 M6. - TekcT : a7€eK-
TpoHHBIH. - Url:
http://bibl.rusoil.net/base
_docs/UGNTU/UVSHE
U/Samofeev].pdf (ata
oOpamenus: 08.12.2021)

http://bibl.ruso
il.net

1.00

[Ipumeuanne — ['padsl 1-5,8 3amonHsrores kageapoid, rpadst 6,7 1 9 - OUOIHOTEKOMH

CocTaBuit:

1:0)1 npuema 2023 r.

Houent YBIIDY, kann.3xoH.Hayk ['epacumoBa M.B.

18
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IIpunoxenne b

denepalibHOE TOCYIAPCTBEHHOE OI0/HKETHOE 00pa30BaTEIbHOE YUPEIKICHUE BHICIIIETO 00pa30BaHuUs
«Y pumckmii rocygapcTBEHHBIM He(YTAHON TEXHUUECKUN YHHUBEPCUTET»

VYTBEPXIAIO
Jupekrop YBIIIDY

l'amumnosa /1. A.

29.06.2023

DoHJ OLIEHOYHBIX Cpe€acTB O Telcymeﬁ ycnneBaeMoCTH U HpOMe)I(yTO‘IHOﬁ ATTECTAllMHU 10 JUCHUIIJIMHE

(4617)YnpaBJjieHue MPoeKTaMHu

Hanpasnenue noarorosku (cnenuansrocts): 38.04.01 DKoOHOMHUKA
HaHpaBJ’leHHOCTL: MarvucTepcKad nporpamMmma «yH[!aBﬂqueCKaﬂ 3KOHOMHUKA»
VpoBeHsb BhIcIIEro oGpa3oBanus: MATUCTPATypa

®dopma o0yyenus: OUHaA,

Kadenpa, obecnieunBaromas npenoiasanue qucumrumanst: Y QUMcKast BbICIIAS IITKOJIA SKOHOMUKH U yrnpasieHus (YBIIIDY);

Tpynoemkocts auctummanss: 4 3.€. (14449ac)

Va 2023

20
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®OC no Tekymiei ycrneBaeMoCTH U MPOMEXKYTOYHOM aTTECTAllMU M0 AUCIMIUIMHE pa3zpadoran (u):

Houent YBIIDY, kann.3xoH.Hayk ['epacumoBa M.B.

PeensenT
JHouent YBIIDY kann.nkoH.Hayk TacmyxanoBa A.E.

®OC 1o TekyIiel ycrneBaeMOCTH M MPOMEKYTOYHON aTTeCTallMy MO TUCIUILIMHE PACCMOTPEH U 000peH Ha 3acenaHuu Kadeapbl Y puMcKas BbICIIAS
IKoJ1a SkoHOMUKH U yripasiienus (YBIIDY);, obecnieunBaromieit mpenonaBanue nucuuruinabl 24.04.2023, mpoTtokoi Ne§.

3aBenyronuii kadenpoit Y pumckas BrICIIas MIKOJIa YJKOHOMHUKHU U yripaBieHus (YBIIDY); I"amunosa /. A.
COT'JIACOBAHO
3aBenyrommii kageapoit YBIIDY lammunona /1. A.

l'on mpuema 2023 1.

DOOCHo Tekyllen ycrneBaeMOCTH U IPOMEXKYTOUYHOM aTTeCTAI[UU 110 JUCUUIUIMHE
zapeructpupoBan 08.06.2023 Ne 6 B otnene MCOII u BHECeH B AIIEKTPOHHYIO 0a3y JaHHBIX

21



1. Ilacnopt poHaa OLIEHOYHBIX CPEACTB

13497355

OIITUMAJILHOTO BapHaHTa
pealin3anunu IIpoOCKTa

(ha3bl )KU3HEHHOTO ITUK-
na mpoekTa. PackpriBaeT
(GyHKIMOHATIBHBIE 00J1a-
CTHU YIPaBJICHHS MPOEK-
TaMH : IPEAMETHYIO 00-
JacTh MPOEKTa, CPOKH,
CTOUMOCTH M (PUHAHCH-
poBaHHMeE, TPYIOBBIE pe-
CYPCBI, PHCKH ITPOEKTA,

Bun
[udp pe- [Tokazarenu noctuxe-
No KonTponupyemsbie pasnenst Nupukarop AoCTHXKEHUS OLICHOY-
wn (TeMbl) AMCIMILTHHE] 3ynbTaTa 00y- PesynbraTt 00yuenus KOMIIETeH I HUA Pe3yIbTAaTOB OCBOE- Horo
YeHus HUSI KOMIETEHIUH
CpeJCTBa
1 OcHoBbl ipoekTHOTO ynpas- |  B(VK-3-23) Teopernueckue ocHoBbl | YK-3.3 Ananusupyer JeMoHncTpupyer Henosas
JeHUs yIpaBJIEHUs IPOEKTaMH, | MPOOJIEMHYIO CUTYallil0, | CIIOCOOHOCTh MOCTPOUTH | WU/WIIH PO-
3aJa4l, COJIEP)KaHUE U | ONPENENSET LIeIb U pa3pa- | OpraHU3alMOHHYIO neBast
IPUHIUIBI OPraHU3aluy U | 0aThIBAeT pelIeHUE Ha CTPYKTYpY HCIIOJIHH- urpa
METO/Ibl YIIPaBIEHUS OCHOBE IIPOEKTHOT0 MOA- | Tenei u cpopmupoBats | [lucemen-
IIPOEKTAMHU C YYETOM CIe- | X0J1a, UCHOJIb3Yysl OPTaHU- | MaTPUIly OTBETCTBEHHO- | HBIU U
IU(PUKA OTPACIIH. 3alIMOHHO-P)KOHOMUYECKHUE | CTU YCTHBII
MHCTPYMEHTHI YIIPABICHUS orpoc
KOMaHJIOM IIPOEKTa Tect
3(VK-2-23) OcnoBublie paznensl Tex- | YK-2.1 Crocoben paspa- HazbiBaeT ocHOBHbBIE [Tucemen-
HUKO-9KOHOMHYECKOTr0 00- | 6aThIBATh IPOECKTHBIE HHU- | TEXHUKO-?KOHOMUYE- HBIU U
ocHoBanus (TD0) nmpoek- | HUATUBBI U O0ECTIeYNBATh | CKUE Mmoka3aTenu 3 dek- | yCTHbIH
Ta U [0Ka3aTeau SKOHOMH- | UX pPealu3aluto, IOAro- TUBHOCTH ITPOEKTa oIpoc
gyeckoii 3(p(HEKTUBHOCTH | TaBJIMUBATh TPEOyeMyIO J0-
IIPOEKTA JUIA NPUHATHS | KYMEHTALUIO
opranusanMoHHO-ynpas- | YK-2.2 OcymiecTBisieT 3HaeT TeopeTuko-nonsi- | [lucemen-
JICHYECKOI'0 PELIEHHUA O | TEXHUKO-KOHOMHMUYECKYIO | THHHBIN anmapar ynpas- | HbIU U
3aIlyCKe IIPOEKTA . OLIEHKY IIPOEKTa, CII0CO- JIEHUSI IPOEKTAMHU. YCTHBIN
06eH 000cHOBATh BBIOOP [lepeuncisier OCHOBHBIE | OIPOC

22
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HH(pOpMAIHIO H KOMMY-
HUKAIMH, Ka4eCTBO,
o0ecrnieueHre nmpoeKTa
pecypcamu U yCiayramu.
HaspiBaeT 0CHOBHYIO
HOPMAaTHUBHYIO IOKYMEH-
TaIrI0, HEOOXOIUMYIO
U1 pa3paboTKH U 000c-
HOBAHUS TIPOEKTa

3(YK-3-23) Teoperuueckue ocHoBbl | YK-3.3 Ananusupyer [lepeuncnsier ocHoBHble | [Tucpmen-
yIpaBlIeHUS MPOSKTaMH, | MPOOJIEMHYIO CUTYaIUIo, | Tambl (GOPMUPOBAHUS HBIN U
3a71auu, COJIEpP)KaHUe U | OTPEAETIsIeT LeNb U pa3pa- | KoMaHsl (GOpMHpPOBa- | YCTHBIN
MIPUHIIUIIBI OPTaHU3AlUY U | OAaThIBAET pEelIeHNe Ha Hue; OypieHue; Hop- oTpoc
METOIbl YIIPABIICHHUSI OCHOBE MIPOEKTHOTO TIOA- | MHPOBaHHUE; PYHKIINO-
MPOEKTaMHU C YYETOM CIe- | X0J1a, UCTIOJIb3ysl OpraHu- | HupoBaHue). Ha3biBaeT
MUGPUKA OTPACITH. 3alMOHHO-YKOHOMHYECKHE | KOMaHIHbBIE pOJH (TeHe-
WHCTPYMEHTHI YIIPaBJICHUS | paTop HJeH, HHUIIUATOP,
KOMAaHJI0! TIPOEKTa OM3HeC-aHAUTHK U JP.).
[IpuBOogUT METOIBI CO-
HATBHOTO B3aUMO/IEH-
CTBUS
V(YK-2-23) OcHoBable pazaensl Tex- | YK-2.1 Cnocob6eH pa3pa- | CrocoGeH 060cHOBATh JenoBas
HUKO-3KOHOMHYECKOTO 00- | OaThIBaTh MPOEKTHBIC UHU- | 11€J1eCO00pa3HOCTh pa3- | W/WIH Po-
ocHoBaHus (TDO) npoek- | MUaTUBBI M 00eCTIeYnBaTh | pabOTKY MPOEKTa neBas
Ta ¥ MOKa3aTelu YIKOHOMU- | UX peaTn3allyio, MOAro- urpa
yeckoi 3((HEKTUBHOCTH | TaBIMBATh TPEOYEMYIO J10- [Tucemen-
MPOEKTa JJI MPUHATUS | KyMEHTAIUIO HBIN U
OpraHHU3alMOHHO-YIIPaB- YCTHBIN
JICHYECKOT'O PELICHUs O orpoc
3aIycKe MpoeKTa .
VYK-2.2 OcyuiectBisier ®opmupyet koHUenuuo | [enosas
TEXHUKO-3KOHOMHMYECKYIO | mpoekTa. [lemoHcTpupy- | u/umu po-
OLICHKY MTPOEKTa, CIOCO- €T CIIOCOOHOCTh MHULIU- | JIEBast
O0eH 000CHOBATh BHIOOD HUPOBATh MPOEKT. urpa

23
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OIITUMAJIbHOTO BapHaHTa

ITucemen-

peanu3aluy IpoeKTa HBIN U
YCTHBIN
orpoc
Y(YK-3-23) Teopernueckue ocHoBbl | YK-3.3 Ananusupyer CriocobeH ornpenenuThb JenoBas
YIpaBJIEHUS IPOEKTaMH, | MPOOJIEMHYIO CUTYaLHIO, (YHKIIMOHATIBHYIO U W/Wiu po-
3ajJlauy, CoJlep>KaHue U | ONpeAessieT Lesb U pa3pa- | MpeaIMEeTHYI0 00JacTb neBast
MIPUHIAITE] OPTaHU3aIHY U | OaThIBAeT pelIeHHe Ha MIPOEKTA, BEICTPOUTH urpa
METO/IbI YIIPaBICHUS OCHOBE ITPOEKTHOI0 MOA- | KOMMYHHKAIIHIO B [Tucemen-
MIPOEKTAMH C YYETOM CIie- | X0J1a, HCIIOIb3ysI OPTaHU- | MPOEKTE HBIN U
HU(PUKA OTPACIIH. 3allMOHHO-9KOHOMHUYECKHUE YCTHBIN
WHCTPYMEHTHI YIIPABICHHS orpoc
KOMaHJ0U IPOEKTa
Pa3zpaboTka npoekra u 00- B(YK-2-23) OcHogasble pazaensl Tex- | YK-2.1 Cnocoben pazpa- | Ctpykrypupyet TOO JenoBas
OCHOBAHHE NMPOEKTHBIX pe- HHUKO-9KOHOMHYECKOTO 00- | 6aThIBaTh MPOEKTHBIC MHHU- | MIPOEKTA: Pa3JIelibl, OTpa- | W/WIH Po-
IEHUN ocHoBaHus (TDO) npoek- | TUaTUBBI U O0ECTICYNBATh | JKAIOIIUX CyTh HHBECTU- | JIeBast
Ta M MOKa3aTeIl SKOHOMH- | UX pPealn3aluio, MOAro- LIMOHHOTO MPOEKTA U urpa
yeckoi 2((HEKTUBHOCTH | TaBIMBATh TPEOYEMYIO JI0- | OMHMCHIBAET BO3MOYKHO- [Tucemen-
MPOEKTa JUI NPUHATHS | KyMEHTAIUIO CTH €r0 peaJiu3alliil Ha | HbII U
OpraHHU3alMOHHO-YIIPaB- JTAHHOM TPEIIPUSITUH. YCTHBIN
JICHYECKOT'O PELICHUs O orpoc
3aIyCKe MPOEKTa . Tect
VYK-2.2 OcyuectBisier [Ipumensier Hopma- HenoBas
TEXHUKO-9KOHOMHUYECKYIO | TUBHO-TEXHHYECKYIO JI0- | H/UIIH PO-
OLIEHKY IIPOEKTa, CIIOCO- KyMEHTAalLUIO 17151 000c- | JieBas
6eH 000cHOBATh BHIOOP HOBaHUs MPOeKT. Pa3zpa- | urpa
ONTUMAJbHOTO BapraHTa | OAaTbIBAeT MPOAYKT [Tucemen-
peanu3anyy IpoeKTa npoekTa. Onpenenser HBIN U
KIIIOYEBBIE (DaKTOPBI YCTHBIN
ycrexa npoekTa. Pazpa- | ompoc
OatbIBaeT nepeveHs dra- | Tecr

IIOB XU KOHTPOJIBHBIX TO-
YCK IIPOCKTA C YKA3aHHU-
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V(VK-2-23)

€M Tura (3aBepIieHre
9Tana, KOHTPOJIbHAs
TOYKA ¥ KPATKUM OIIHCa-
HUE NPOMEXYTOYHOTO
pe3yJibTaTta), Cpoka Ha-
CTYILICHHUSL.

" OLICHUBACT BCPOAT-
HOCTBh MX BO3HUKHOBEC-
HHUA

YK-2.1 CnocoGen paspa- OreHrBaeT TEXHUKO- Jenoas
0aThIBaTh MPOEKTHBIE HHU- | SKOHOMUYECKYIO d3pdek- | u/unm po-
[IUATHUBBI U 00ECTICYNBATh | THBHOCTH TPOEKTA C neBast
UX peasIn3alHnio, MOAro- YUETOM PUCKOB M OKpYy- | Urpa
TaBJIUBaTh TPEOYEMYIO 10- | JKEHUS IPOEKTa. [Tucemen-
KyMEHTAIUIO HBIN U
YCTHBIN
orpoc
VYK-2.2 OcyuiectBisier Omnpenensietr pecypcsl JenoBas
TEXHUKO-DKOHOMHUYECKYIO | ITPOEKTa U UX 00BEM. W/ po-
OLIEHKY IIPOEKTa, CII0CO- [Ipumensier pa3nuynble | JeBas
O0eH 000CHOBaTh BHIOOD METO/bI OIIEHKA CPOKOB | UTpa
OITUMAJILHOI'O BapUaHTa U 3arpar npoekros. Pa3- | [Iucemen-
pean3aluy MpoeKTa pabaTbIBaeT cMETy HBIN U
npoekTa. UneHTudunm- | ycTHBIN
PYET MPOEKTHBbIE PUCKU | OMPOC

2. Hepeqenb OLHCHOYHBIX CPEACTB IJIA TEKYIIEr0 KOHTPOJIA U HpOMe)l(yTO‘lHOﬁ aTrTeCTallui 1Mo JTUMCHUIIIMHE

n/ | Bug onenounoro cpen- | Kparkast xapaktepuctuka omneHod- | IIpencraBieHne orieHOYHOTO Ilkana oleHK
i CTBa HOTO CpeCTBa cpencTna B dhoHe
1 2 3 4 5

JlenoBasi u/unu posnenas
urpa

CoBMecTHas 1€ATEIbHOCTD IPYII-
bl 00YYarOIIKXCS U NPenoiaBa-
TEJs1 10/l YIPABJIECHUEM MIPENoia-

Tema (mpo6iiema), KOHLIETIHS,
POJIA ¥ OXKHJIAEMBIN PE3yIhbTAT
110 KOKJIOW UIrpe.

OLICHKA «OM.IUYHOY BBICTABIAETCS 00yJaromeMycs, €CIIH CTyIeHT
BBITIONTHSIET BCE MPETYCMOTPEHHBIE B UTPE 3aaHUs; IEMOHCTPHU-
PYeT KpeaTHUBHBIA NOAX0[] B PELICHUH; JaeT YeTKUE OTBETHI Ha
BCE MOCTABICHHBIE BOMPOCH! B IEIOBOH UIPe, apryMEHTHPYET
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BaTesl C IENBIO PEIICHUs yueo-
HBIX ¥ IPoJecCHOHATBHO-OPHEH-
TUPOBAHHBIX 3a1a4 IIyTEM HUI'PO-
BOT'O MOJICIIUPOBAHUS PEATbHOMN
npoOiemHou curyanuu. [1o3Bossi-
€T OlLIEHUBATh YMEHHUE aHAIIU3UPO-
BaTh U p€llaTb TUIIUYHBIC ITPO-
deccroHanbHbIE 33a4H.

CBOU YTBEPXKACHUS U BbIBOJABI

OLIEHKA «XOPOUL0» BBICTABIISIETCS 00YYarOLIEMYCsl, €CIIU CTyAEHT
BBIIIOJIHAET BCE TPEyCMOTPEHHbIE B UTPe 3a/laHUs; pelleHue
KpEaTHBHO; JaeT YeTKHE OTBETHI, HO HE BIIOJIHE YOSAUTENBHO ap-
TYMEHTUPYET CBOH yTBEPKACHUS U BBIBOBI, 3aTPYIHACTCS MPH-
BOJIUTH KOHKPETHBIE IIPUMEPHI U3 IIPAKTHKHU, TOHUMAET IPoOIIeM-
HOCTB M3y9aeMOH TEMBI.

OLICHKA «)0081eMBOpUMeabHOo» BEICTABIISETCS 00yJaromeMycs,
€CIIM CTYZIEHT BBINOJIHAET HE BCE MPEIyCMOTPEHHBIE B HTPE 3a/1a-
HUS; OTCYTCTBYET KPEaTUBHBINA IIOAX0]] B PELICHUH; AAa€T HE YET-
KM€ OTBETHI Ha IIOCTaBIEHHBIE BOIIPOCHI UTPEI, C1a00 apryMeHTH-
pYeT CBOU YTBEPXKJCHUS U BBIBOJIBL.

OLICHKA «Hey0061emB8opUmenbHo» BEICTABISIETCS] 00ydaromeMy-
Csl, €CJIU CTYJCHT BBINOJIHSET HE BCE IPEAYCMOTPEHHBIC B UTPE
3aaHusl; OTCYTCTBYET KPEaTUBHBIN MTOJXOM B PELICHNUN; HE TaeT
YETKHUX OTBETOB Ha IIOCTABJICHHbIE BOIIPOCH! UI'PbI, HE apIyMEH-
TUPYET CBOM YTBEPXKICHUS U BBHIBOJBIL.

[InceMeHHBIN U yCTHBIN
orpoc

O1neHOYHOE CPEeICTBO TS TEKY-
IIEr0 KOHTPOJISI YCIIEBAEMOCTH |
NPOMEKYTOYHOU aTTECTAIINH.
I1o3BoJIg€T BEIIBUTE U BOCIHOJI-
HUTb NIPOOEIIBI B 3HAHUSAX; TIOBTO-
PUTh, 3aKpCIUTh, CUCTCMATU3UPO-
BaTh MaTEpUAIT; OIICHUTH 3HAHUS,
YMCHUS, TCOPETHUICCKUC U IIPpaK-
TUYECKUE HABBIKHU; ONIPEICIUTh
ypOBEHb C(HOPMHUPOBAHHBIX Y CTY-
JICHTOB KOMITETCHITUH 110 TUCIIH-
TUIMHE (MOTYJIIO)

CoOBOKYIHOCTB BOIIPOCOB, 3a-
JAHUH, YIIPAaKHEHUH, TECTOB
IUISL BBITIOJTHEHHSI KOHTPOJIb-
HBIX paboT, JOMAITHUX 3a7a-
Hu#t, PI'P u uHbIX y4eOHBIX pa-
60t. Komruiekr OuneToB amst
TEKYLIEH U IPOMEKYTOUHOU
aTTeCTaluu

OLICHKA «OM.IU4HOY» BBICTAaBIAETCS 00yJaromeMycsl, eCIIH OTBeYa-
€T Ha BCe BOIPOCHL; HOHUMAET NPOOIEMHOCTh N3y4aeMOH TEMBI,
TIOJIHOCTBIO PACKPBIBAET CYTh TOCTABIEHHOTO BONIPOCA, A€-
MOHCTPHPYSI INIy00-KHe CHCTEMHbIE 3HaHHsI MaTepuala, Biaje-
HHUE KOHLENTYalbHO-MOHATHHHBIM alllapaToM, yMeeT apryMeH-
THPOBATh CBOU YTBEPKJCHHS U BBIBOJBI; MOATBEPKAAET UX HA
MIPAaKTHIECKUX MpUMepax.

OLICHKA «XOpOUL0» BBICTABIIACTCA 00y4aroleMycs, €CIIi He Ha
BCE BOIIPOCHI CTYEHT JAeT YSTKUE OTBETHI, HE BIIOJIHE yOeau-
TEIBHO apTyMEHTHPYET CBOU YTBEPKICHHUS U BBIBOJIBI, HO IIPUBO-
JUT KOHKPETHBIE IIPUMEPHI U3 IPAKTHKH, HOHUMAeT IpodIeM-
HOCTb U3Y4aeMOU TEMBI

OLIEHKA «)0081emBeopUmensHo» BbICTABISETCS 00ydaronieMycs,

€CJIM CTYZIEHT IIJIOXO OTBEYaeT Ha BOIPOCHI, IPAKTUUECKU HE ap-
TYMEHTUPYET CBOH yTBEP>KIACHNUS, HE MOXKET IIPUBECTH IPHMEPHI
13 TIPAKTHKH, IUI0XO MOHMMAET MPOOIEMHOCTh H3yJaeMOil TEMBI

OLIEHKA «Hey0061emB8opuUmenbHo» BbICTABISIETCS 00ydaroeMy-
Csl, €CIIU CTY/IEHT HE OTBEYAET Ha BONIPOCHI, HE apIyMEHTUPYET
CBOM yTBEPIKACHHUS, HE MOXKET IIPHBECTH MPUMEPHI U3 MPaKTUKH,
HE NOHUMAET NPOOIEMHOCTh H3yJaeMOH TEMBbI
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Tect

Cucrema cTaHIapTU3UPOBAHHBIX
3aJlaHuH, MO3BOJISIONIAs] aBTOMA-
TU3UPOBATH NPOLENYPY U3MEpE-
HUS YPOBHS 3HAaHNUU U YMEHUHN
oOyuJatomerocs.

doHa TECTOBBIX 3aJaHUN.

OLICHKA OMIUYHOY BBICTABIIETCS 00YUaIOIEMYCsl, €CIIH CTYJICHT
BepHO oTBeTUIN Gosee ueM Ha 90% BOIPOCOB.

OLICHKA «XOPOUL0» BBICTABIISIETCS 00YYaIOMIEMYCsl, €CIIU CTYICHT
BEpHO OoTBeTUI Oonee yeM Ha 80% BOIpocoB.

OLICHKA «)008/1emE0pUmeibHO» BHICTABIAETCS 00yJaromeMycs,
€CJIH CTYAEHT BEpHO OTBETHII Ooree yeM Ha 70% BOIPOCOB.

OLIEHKA «Hey0061emB8opUmenbHo» BbICTABIISIETCS] 00ydaroeMy-
Csl, €CIIU CTYZICHT BEPHO OTBETHI MeHee 4eM Ha 70% BOIIPOCOB.
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IIpuinoxenue B

denepanbHOE TOCyIapCTBEHHOE OI0HKETHOE 00pa30BaTeIbHOE YUPEXKIEHHE BBICIIETO 00pa30BaHuUs
«Y pumckuii rocygapcTBEHHBINH He(YTAHON TEXHHUECKUN YHUBEPCUTET

IT1cbMEHHBIN M YCTHBIN ONPOC.

ITepeuens BonpocoB (3a7ay, 3aJjaHuii, TEM, KOMIJIEKTA TECTOBBIX 3aJJaHUIl):

1. OCHOBHBIE IOHATHS IPOEKTA

«IIpoekT» (project) MPOUCXOAUT OT JIATHHCKOTO projacere — MpoABUraTh YTO-TO BIEepe (pro — 3apaHee;
jacere — mpoABHUraTh, Opocats Briepen). OnpeaeneHne TepMUHA «IIPOEKT» HEOOXOAUMO pac-CMaTpUBaTh B
TpaKkTOBKaxX HanboJiee U3BECTHBIX B MUPE aCCOIMAIIMNA B 00JIACTU YIIpaBICHUS TPOCKTaMHU.

-UucturyTrom nmpoektHoro ynpasienus (PMI, CILIA) (PMBOK® Guide)- Bpemennoe npenmnpus-Tue,
MpeHa3HAYEHHOE JIJIsl CO3JJaHuUsl YHUKAJIBHBIX MPOAYKTOB, YCIYT WA PE3yIbTaTOB.

-Mexnynapoanas opranuzanus o cranaaptusanun (ISO) (ISO 21500:2012) - [IpoeKT COCTOUT U3 YHHU-
KaJIbHOTO0 Habopa MpOoIECCOB BKIIIOYAIOLINI KOOPAUHUPOBAHHBIE U KOHTPOJIMPYEMbIE ONIEpaIUM C JaTON
Hayvaja M 3aBepIIeHUs, MPeANPUHUMAeMble I JOCTHKEHUS LIETH.

-Poccuiickas accounanus ynpasiaenus npoektamu (COBHET) (I'OCT P 54869-2011) - Kommiekc B3au-
MOCBSI3aHHBIX MEPONPUATUHN, HAPABICHHBIN Ha CO3/JaHNE YHUKAJIHHOTO MPOIYKTa WU YCIYTH B YCIOBHU-
SIX BPEMEHHBIX U PECYPCHBIX OIpaHUYCHUH.

W3 5TuX omnpeseneHuii MOXKHO CJIeNIaTh BBIBOJI O TOM, YTO BCEM IPOEKTaM MPUCYIIX OOIIIe Xa-paKTepHbIe
4YepThl (MPU3HAKK): U3MEHEHUS, HOBU3HA, YHUKAILHOCTH U TIP.

Hcxoas u3 ornpeneneHus MpoeKTa, MOKHO C(OPMYIHUPOBATH CYIHOCTh YIPABICHUS MPOCKTaMH.

[Tonx ynpaBneHHeM MPOCKTAMH IMOHUMAETCSI 00JIaCTh MEHE/DKMEHTA, OXBATBIBAIOIIAS TE CPEPHI IPOU3-
BOJICTBEHHOM JIeATEIbHOCTH KOMITAHUHU, B KOTOPBIX CO3/IJaHUE MPOAYKTa WIIH YCIYTH peaanu3yercs Kak
YVHUKATBHBIN KOMIUIEKC B3aMMOCBSI3aHHBIX IIeJICHATPABICHHBIX MEPOTIPUSTHH TIPU OMPEACIICHHBIX TPeOO-
BaHUSX K CpOKaM, OIO/IKETY U XapaKTepaM 0>KHJIaeMOro pe3ysbrata. Hamuuue STux orpaHuueHuit npeab-
SBJISIET CTICIIMAJIbHBIE TPEOOBAHUSI K OpraHU3AINH, TOAX0aM U METOJIaM YIIPaBJICHUS TPOCKTOM.

2. Knaccudukanus mpoekTo

KnaccuduimmpoBath mpoeKThl MOKHO IO pa3HBIM OCHOBAHHUSIM.

B 3aBHCHMOCTH OT cOCTaBa, CTPYKTYPhI MPOEKTA U €ro MPeAMETHON 001acTH pa3inyaroT pa3-JTuvyHbIe
KJIACCHI TIPOEKTOB: MOHOIIPOEKTHI, MYJIbTHIIPOSKT, METAIIPOCKT.

B 3aBHUCHMOCTH OT OCHOBHOM c(hephl NeATEILHOCTH, B KOTOPOU OCYIIECTBIISICTCS TPOSKT, OMpe-/IeIsAeTCs
€ro THUI: COIMAJIbHBINA, TEXHUYECKUN, OPTaHU3AIIMOHHBIN, YKOHOMUYECKUA, CMEIIIaHHBIH.
Krnaccudukaiuys mpoekToB MO BHIY MPEAIOIaracT pa3esiecHue Mo XapaKkTepy UX MpeAMETHOHN 00acTu.
3/1ech BBIICSIOTCS: MHBECTUITMOHHBIN, MHHOBAIIMOHHBIN, HAYYHO — MCCIIEA0BATEIbCKUH, yueOHO-
00pa3oBaTeNbHbIi, KOMOMHUPOBAHHBIN.

B 3aBHCHMOCTH OT IJTUTEHHOCTH MPOCKTA BBIACISIOTCS: KPaTKOCPOUYHBIE (JI0 OJTHOTO T'0J1a), CPEeITHECPOU-
HbI€ (OT OJIHOTO I0/1a JI0 ISATH JIET), TOJTOCPOUYHBIE (CBBILIE MSITH JIET) IPOEKTHI.

3. [Ipu3Haky u GpakTophl ycnexa poeKTa

Bcewm npoekram npucymu oOuye xapakTepHble 4epThl (IPU3HAKM): U3MEHEHHsI, HOBU3HA, YHU-KaJlb-
HOCTb, OFO/IKET, 1eJ1b, BPEMsI, OTPAHMUYEHHOCTh TPEOYEMBIX PECYpPCOB.

Jlis ycnemHol peanu3alnuu IpoeKTa He00X0IMMO ONPeIeNIUTh KITIoueBble (PaKTOphl ycIexa, TO eCTh Te
HEMHOTHE 00JIACTH, B KOTOPHIX BCE JJOJDKHO 0053aTeIbHO UATH 0e3 cO0eB, 4TOOBI TApaHTUPOBATH YCIIEX
npoekTa. OCHOBHBIE KJII0UEBbIEe (DAaKTOPHI ycIieXxa MPOeKTa: SCHOCTh U MPUBIEKATENbHOCTh LIE€JIeH MpoeK-
Ta; NOJJEPHKKa PYKOBOACTBOM UCIOJIHSIONIEH OpraHNu3aluy; YeTKOCTh IUIaHOB; yYeT TpeOOBaHUH 3aKa3-
YyMKa U OyAyIuX noTpeduTeneil; Hanuure HeoOXO0AUMBIX PECYpPCOB U TEXHOJIOTHIl; KOHTPOJIb BI-IIOJTHE-
HUS IPOEKTA; oOecreyeHne HeoOXo Mol nH(popMaIiel; BO3MOXKXHOCTh YIPABJICHUS HETIPEIBU-/ICHHBI-
MU CUTYyaIusIMu (PUCKaMu).
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4. Mertoponorust yrpaBieHHs IPOSKTaMU

C 1enpro 3(pPEKTUBHOTO YIPaBICHHU NPOEKTAaMH Ha MPAKTHKE MTPUMEHSETCS eI KOMIUIEKC METO/IOB
U CPEJICTB YIIPABICHHS, TIPEACTABIISIONINI cO00I METOJOJIOTHIO YIPABICHUS TIPOSKTaMHU

Mertononorus ynpaBieHHs: IPOSKTaMH OTPaXkKaeTcs B CTaHIapTax yHpasieHus nmpoekramu. OHa BKITIOYa-
eT B ce0s:

-KOHKPETHbIE IPUHIUIIBI paOOTHI: CIIOCOOBI OIIEHKH CPOKOB, TOCTAHOBKHM 337124, CTaHAAPTHI JJISI COBMECT-
HOU paboTHI U TIp.;

-oTpeieiéHHbIe MHCTPYMEHTHI YIIPaBIeHUs poeKTaMu: nuarpammel ['anTta, Kanban-gocku, mmannpos-
IIMKH U TIp.;

-CIIOCOOBI OIIEHKH Pe3yJIbTaTOB 33/1a4 U IMPOEKTAa B IIETIOM.

5. CrangapTsl ynpaBlieHUs! IPOEKTaMU

CraHgapT Kak HOPMATUBHO-TEXHUYECKHUM IOKYMEHT yCTaHABIMBAET KOMIUIEKC HOPM, IIPaBUJI, TpeOOBa-
HUM K 00BEKTY CTaHAAPTU3ALMU U YTBEP)KIAETCS KOMIIETEHTHBIM OPTaHOM.

Haubonee n3BecTHBIMU B MHpE acCOLMAIMSIMU B oOacTH ynpasieHnus npoekramu (Y1), paspa-OaTsiBa-
forue cranfaptel YII, sBastores MexxayHaponas opranuzanus o crangaptuzanuu (ISO), MexnyHa-
ponnas accoumanus YII (IPMA) u Uucturyt ynpasnenus npoekramu CIIA (PMI). Bonsmum aBropute-
TOM TIOJIB3YIOTCS HarmoHabHbBIC accormarnuu Y11 Snonnn (PMAJ), Benukobpuranuu (APM), I'epma-
Huu (GPM), Asctpanuu (AIPM), Poccun (COBHET) u npyrue.

B coBpeMeHHOI1 nmpakTHKe yIpaBieHUs MPOSKTaMH CYIIECTBYIOT CJIEIYIOIINE BUIbI CTAaHAAPTOB:
-MEXyHapOHbIE€ CTAaH/IAPThI, IOJYUYUBIINE MEXAYHAPOJHOE 3HAUEHHUE B IIPOLIECCE CBOETO pa3-BUTHUS
WM TIpeIHa3HauYeHHbIE U1 MEXIyHApOAHOTO UCTIOIb30BaHus (PyKoBOACTBO AJis yrpaBieHHsI IPOEKTa-
MU -

ISO 21500:2012 (yrBepxkaen Poccueii, CILIA u EBpocoro3om), PykoBoacTBo k CBOTy 3HaHHM 110 yTIpaB-
nenuto npoektamu (PMBOK 7, 2021r), IPMA Competence Baseline (ICB) Version 4.0., Monens 3perno-
CTH OpraHu3allMOHHOTO yrnpasieHus npoektamu (OPM3®) u np.);

-HaIlMOHAJIbHBIE CTAHAPTHI, CO3JJaHHbIE [UI TPUMEHEHUsI BHYTPH OJHOM CTPaHbl WX MOJTY4HB-IIHE 00-
HIEHAIIMOHAJIBHBIN CTaTyC B Mpolecce cBoero pa3Butus. Poccuiickas Accommanus YII « COBHET) pa3-
pabotana ['OCT P 53892-2010 PykoBoJCTBO 10 OLIEHKE KOMIIETEHTHOCTH MeHeKepoB npoekToB; ['OCT
P 54869-2011 «IIpoexTHbIit MeHeKMEHT. TpeboBanus k ynpasieHuto mpoektom»; [OCT P 54870 -2011
«IIpoexTHbIll MeHeTKMEHT. TpeboBanus k ynpasiaeHuto noptdesneM npoektony; 'OCT P 54871-2011
«[IpoexTHbIll MeHETKMEHT. TpeboBaHus K yIPABICHUIO IPOTPaAMMOIi»;

-KOPIIOpAaTUBHBIE CTAHAAPTHI K HOPMBI, pa3paboTaHHBIE ISl IPUMEHEHHSI BHYTPH OHON KOMIa-HUU WU
BHYTPH TPYMIIBI POJCTBEHHBIX KOMIAHUIA.

6. Hepapxust NpoeKT-NMpOrpaMMa-rnpoeKT

Jiist TOro uTo0BI HAUaTh pa3IuyaTh JaHHBIC OHATHS (MTOPTQENs, MporpamMma, IpPoeKT), HE0OX0-AUMO
IpeCTaBUTh cebe uepapxudeckyro nupamuny. Ha camoii Bepxyuike nMpamMu/Ibl CTOUT yIpaBiie-HUe
noptdenem, KOTOpoe COACPKUT B cebe BCe MPOTrPaMMBbI U POEKTHI, 00JIaJaf0IIMe IPHOPUTETAMHU B 3aBU-
CUMOCTH OT ux Oom3Hec-1eneit. CornacHo HanroHanbHbIM cTanaaptaM PO (TOCT P 54870-2011) «Ilopt-
(enb TPOEKTOB — ATO HAOOP KOMIOHEHTOB, KOTOPBIE TPYIIITUPYIOTCS BMECTE € IeNbI0 AP PEKTUB-HOTO
YIPAaBIEHUS U U JOCTHKEHUS CTPATETHYECKUX LIETIEH OpraHu3alum.

Huxe pacnionaraercst ynpaBieHHe IpOrpaMMaMu, KOTOPOE COJEPKUT MHOKECTBO B3aMMOCBS-3aHHBIX
HPOEKTOB, MIOCKOJIBKY OHH MOJIEPKUBAIOT OIpeiesieHHbIe On3Hec-11eau. CorinacHo HaloHalb-HbIM
crannaptam P® (I'OCT P 54871-2011) «IIporpamMmma — 3T0 COBOKYITHOCTh B3aUMOCBSI3aHHBIX IPO-EKTOB
U JIpYTroH 1esTebHOCTH, HAIIPABJICHHBIX Ha JOCTHXKEHHE OOIIeH el U peau3yeMbIX B YCIOBHIX 00-
IIUX OIPaHUYECHUI».

ITpoeKThI OTIMYAIOTCS OT MPOrPaMM TEM, YTO, IO CBOEH MPUPOJE, OHU SIBJISIFOTCSI TAKTHYECKAMU.

7. IToxoap! K ynpaBiIeHUIO IPOEKTaAMU

8. JKW3HEHHBIN UK IPOEKTa

9. OpraHu3aluoOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMU
10.  MapkeTuHr npoekTa. AHaiIu3 pbIHKA
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[TnanupoBanue npoekta. CeteBble rpaduku

12. Cwmera npoekTta

13. [TonsiTve U CTaIUU TEXHUKO-3KOHOMUYECKOIO TPOEKTHPOBAHUS

14.  Ilpomecc popmupoBaHUS pallMOHATHHBIX MPOEKTHBIX PELICHHMA

15.  Meroauka OIIEHKH YKOHOMHYECKON A(PPEKTUBHOCTH WHBECTUITHOHHBIX MPOEKTOB
16.  Llenb, cTpaTerus u pe3yiabTaT MPOEKTa

17.  TexHUYECKHl IPOEKT U €ro pa3aeibl

18. Mertoibl onpeiesieHus 1ieJield MpoeKTa

19.  Komanna npoekra

20. Y4acTHUKY MPOEKTa

21.  VYnpausemble mapaMeTpsl IPOEKTa U €r0 OKPYKEHUE

22. Craauu v nops0K MPOEKTUPOBAHUS

23.  Ilporpamma BHeApEHUS HOBOW TEXHUKHU

24.  ®opmHupoBaHNE MHBECTUIIMOHHOTO 3aMbIC/Ia TPOEKTa

25. N3mepenue pe3ynbTaToB MPOEKTUPOBAHUS

26. CocTtaB MPOEKTHO-CMETHOM JOKYMEHTAIUU

27. CtpyKTypa TEXHUKO-IKOHOMUYECKOTO 000OCHOBAHUS MPOEKTA

28. Pucku HedTerazoBbIX MpOEKTOB

29.  OyHKUMOHAJbHBIE 00JIACTH YIIPABICHHS TPOSKTOM

30.  OcHoBsl onpenenenus 3hHeKTUBHOCTH HEPTETa30BbIX MPOEKTOB

31.  OcHOBHbIE IPUHIMIIBI OLIEHKU ITPOEKTA

32.  KoHuentyanpHasi cXxeMa TEXHUKO-I)KOHOMUYECKOU OIeHKU YPPEKTUBHOCTH HE()TEra3oBbIX MPOEK-
TOB

33. DKOJIOTHYECKOEe 000CHOBAHHE MMPOCKTOB

34.  OcoOeHHOCTH COCTaBJICHHUS MPOEKTHBIX JOKyMeHTOB 1 TOO mnpoekra HedTera3oBoro KOMIuieKca

[TepeueHs BOIpPOCOB Ui aTTECTALMHU IO TUCLUILINHE "YIIpaBieHrne mpoekTamu'.

O 00 1 N DN K~ W —

. OCHOBHBIE IOHATHUS ITPOEKTA

. Knmaccugukarms npoextos

. IIpu3Haku u GaxkTOphl ycnexa npoekra

. MeTononorust ynpasjieHHsl IPOEKTaAMU

. CranzapTsl ynpasieHUs IPOEKTaMU

. Nepapxust mpoeKT-nporpaMma-rnpoeKT

. Ilonxonpl K yIIpaBJIEHUIO TPOEKTAMHU

. JKM3HEHHBIN UK IPOEKTa

. OprannzanroHHbIE CTPYKTYphl YIIPABIECHUS IPOEKTaMHU
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

MapkeTuHr npoekTa. AHaJIU3 pbIHKA

[TnanupoBanue npoekra. CereBble rpaQuku

broxer npoekra

[loHsiTHE M CTAANM TEXHUKO-3KOHOMUYECKOTO MPOEKTUPOBAHUS

[Ipotiecc popMupoBanus parliOHAIBHBIX MPOEKTHBIX PEHICHUMN

MeTtoauKka OlIeHKH SKOHOMHYECKOH 3((eKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB
Ilenb, cTparerus v pe3ysbTaT MPOEKTA

TexHU4eCKu MPOEKT U €ro pa3aeiibl

Meronb! onpeieneHus Uenei npoeKTa

Komanna npoexra

20. Y4acTHUKHU ITPOEKTa

21
22

. YrpaBisieMble TapaMeTpbl IPOEKTA U €T0 OKPYKEHUE
. Craguu 1 opsiI0K IPOEKTUPOBAHUS

23. IIporpaMmma BHeJIpEHUSI HOBOM TEXHUKH
24. ®opMHpOBaHUE UHBECTULIMOHHOTO 3aMbICIIa ITPOEKTa

25

. Usmepenue pe3ynbTaToB IPOEKTUPOBAHUS

26. CocTaB IPOEKTHO-CMETHOM JTOKYMEHTALIUN

30



27.
28.
29.
30.
31.
32.

33.
34.

13497355

CTpyKTypa TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHMUSI MPOEKTA

HopMmaTtuBHbie TpeOoBaHUS K 00BEKTaM PAa3IMYHOTO Ha3HAYCHUS

OyHKIMOHATBHBIE 00JIACTH YIIPABICHUS TPOCKTOM

OcHoBbl onpezeneHust 3PPEKTUBHOCTH CTPOUTENBHBIX MPOESKTOB

OCHOBHBIE IPUHIIUIBI OIIEHKH MPOEKTa

KonnenryanbHasi cxema TEXHUKO-9KOHOMHUYECKOH O1IeHKH 3(h(HEeKTUBHOCTU CTPOUTENHCTBA OOBHEKTOB

DKO0JIOTHYecKoe 0O0CHOBAaHHE MTPOCKTOB
OCO0EHHOCTH COCTaBIICHUS MMPOEKTHBIX TOKYMEHTOB U TDOO IpoeKTa CTPOUTENbCTBA OOBEKTOB pa3-

JIMYHOI'O Ha3HAYCHUA

[Tpumep Ounera 15 aTTECTallMM CTYIEHTOB.

MuHHCTEpPCTBO HAYKHU U BhICIIET0 oOpa3oBanus PO

®I'bOY BO Y pumckuii rocynapcTBeHHbIH HEPTAHONW TEXHUUECKUI YHUBEPCUTET
YBUIDY

Hanpasnenue noarotoBku:

[Tpodunps moAroTOBKU:

Dk3aMeHanroHHbIN Omtet Ne 1 mo aucturuimae "YpaBiaeHue mpoekTamu”
1. Knaccugukanms nmpoexkTos
2.OCHOBHBIE MIPUHITUIIBI OIICHKH TTPOCKTa

Hupextop YBIIDY H.A. I'amunosa
Jlextop M.B. I'epacumoBa
JlaTa

JlenoBas w/wnm posieBas urpa.

ITepeuens BonpocoB (3a7ay, 3aJjaHuii, TEM, KOMIJIEKTA TECTOBBIX 3aJJaHUIl):

I[CJ'IOBBIG HI'PLBI:

1 JlenoBas urpa. Pabora B MmanbIx rpymmax (2-4 genoBeka)
BEIIBUHYTH IPOSKTHYIO MHUIIMATHBY TEXHOJIOTHYSCKOTO OM3Heca, 3a(hUKCHPOBAaTh OM3HEC-U/ICI0 B KOH-
nennuu npoekra. Co3nate KanOaH-10CKy 1S pacipeiesieHus 3a/1a4 MPOeKTa.

2 JlenoBas urpa. PaboTa B manbIx rpynmnax (2-4 yemoBeka)
B pamkax pa3zpabaTbIBaeMOro MpoeKTa BEICTPOUTH JIEPEBO 1esiel 1 c¢hOpMUpPOBATh €ro B BHJE rpada.
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Omnpenenuts TpeOOBaHUS K IPOEKTY CO CTOPOHBI 3aKka3unka. [IpoBecT nepapxudeckyro CTpyKTypy pas-
ouenus padot (MCP) B Buge rpada c nexkoMnosunuen 10 Tperbero yposHsa. Ha ocHOBe aHanu3a yyacTHHU-
KOB IIPOEKTa OCTPOUTH OPraHU3AIMOHHYIO0 CTPYKTYpy ucnonnuteneid (OCH). Csa3ath nakersl padoT
(UCP) ¢ opranmzauusamu-ucnonnureasiMu (OCH) Ha ocHOBE MaTpHIIbl OTBETCTBEHHOCTH.

3 Jlenoas urpa. Pabora B Masibix rpymmax (2-4 genoBeka)

B pamMkax pa3zpaboTaHHOTO MPOEKTa MOCTPOUTH ceTeBOM rpaduk. ONEHUTH AIUTETHHOCTD PadOT MPOEKTA.
PaccuuTarh paHHee Ha4ajao0 ¥ paHee OKOHYaHUE paboT. PaccunTarh mo3aHee HavYaio W MO3JHEe OKOHYA-
HUe pabot. PaccunTtaTh 00IIHMiA pe3epB BPEMEHHU U ONPEICTUTh KPUTHICCKUH MTyTh TIPOESKTA.

4 JlenoBast urpa. Pabora B ManbIx rpymmax (2-4 dyenoBeka)
B pamxkax pa3paboTaHHOTO MPOEKTa MOCTPOUTH JEPEBO PECYPCOB U pa3paboTaTh CMETY MPOEKTA.

5 HenoBas urpa. Pabora B MasibIX rpymmax (2-4 geaoBeka)

JlanHast paboTa BBITIOIHSETCS HA OCHOBAaHUU MaTepuaia (IIpoeKTa), mpopaboTaHHOTO B MPEABIIYIINX
NpakTH4YecKux padborax. Heo0xoauMo paccunTaTth 3KOHOMUYECKYIO 3P PEKTUBHOCTh HHULIMUPYEMOTO
NPOEKTa U OLEHUTh PUCKU MPOCKTA

6 lenoBas urpa. PaboTa B Manbix rpynmnax (2-4 genoBeka)
B paMkax MHUIIMMPOBAHHBIX MPOEKTOB pa3paboTaTh TEXHUKO-3KOHOMHUYECKOE 00OOCHOBAHUE MPOEKTA U
yIaKoBaTh €T0 B MPeAoKeHHbIH MakeT TOO

TexHUKO-2KOHOMHUYECKOE€ 0O0CHOBAHME U YIIPAaBJICHUE MPOEKTAMH : Y4eOHO-METOANUECKOE MOcooue
JUTSL BBITIOJTHEHUS npakTudeckux pador. Y. 1 / YTHTY, YBIIBY ; coct.: K. A. ConoBwesa [u ap.]. - Ya
: YITHTY, 2021. - 1,12 M6. - TekcT : anekTpoHHbIH. - Url:
http://bibl.rusoil.net/base_docs/UGNTU/UVSHEU/Soloveva.pdf (nara o6pamenus 08.12.2021)

TexXHUKO-PKOHOMHYECKOE 0OOCHOBAHHUE M YIIPABJICHUE MPOCKTAMH : YUeOHO-METOIUUECKOE ocoOne
JUTSL BBITIOJIHEHHS TTpakTrdeckux padot. Y. 2/ YITHTY, YBIIDY ; coct.: U. A. Conossesa [u np.]. - Ya
: YTHTY, 2021. - 3,16 M6. - Tekcr : anexkTpoHHbId. - Url:
http://bibl.rusoil.net/base_docs/UGNTU/UVSHEU/Soloveval.pdf ([lata obpamenus: 08.12.2021)

Tecr.
[Tepedyenn BOonpocoB (3a1a4, 3aJaHUM, TeM, KOMIUIEKTa TECTOBBIX 3aaHUi):

Jononuurensubiit @OC (TECT 3aKpBITOrO U OTPHITOTO THIIA)

1 3apanue: YpaBieHue NpOEKTOM 3TO:

OTBETHI:

-IInanupoBanue, opraHu3anus U KOHTPOIIb TPYAOBBIX, ((MHAHCOBBIX M MAaTEPHUATHLHO-TEXHUUYECKUX PECyp-
COB MPOEKTa, HallpaBJIeHHbIE Ha A (EKTUBHOE TOCTIKEHHUE IIesiel TPOoeKTa

-JlesTenbHOCTD yIpaBICHYECKOT0 TIepCoHaIa POEKTa, HarpaBlieHHast Ha 2 QEeKTUBHOE TOCTIKEHHE 11e-
JIel MpoeKTa

-YrpaBieHue CpokaMu, CTOUMOCTBIO, pUCKaMH, KA9eCTBOM, M IPYTHUMH ITapaMeTpaMu IPOEeKTa
-dopmupoBaHue BO3IEHCTBHUI, 00€CTIEYNBAIOLINX PeaTu3allii0 HAMEUEHHBIX IIJIaHOB

2 3ananue: [InanupoBaHue NpoeKTa HAUWHACTCA C MPOLICAYPHI:

OTBETHI:

- AHanw3a v OI[EHK! BBITIOJTHEHUS paboT

32



13497355

- Ornpenenenus 1eiel MpoeKTa U cocTaBa padoT

- Pacuyera pacnucanus (onpeaeneHus: CpOKOB BBITIOIHEHUS paboT)

- CpaBHEHHS TEKYIIETO PACIUCAHUS U IAHHBIX TI0 PeCypcaM ¢ JUPEKTUBHBIM TpaduKOM

3 3ananue: Jlns kakoi cXeMbl B3aUMOJICHCTBUS YUACTHUKOB MPOEKTA XapaKTepHa «Pa30pPBAHHOCTH
GyHKIMA yrpaBiIeHUS TPOSKTOM MEX]y 3aKa3YMKOM U UCTIOJIHUTEIISIMU

OTBETHI:

- TpaauumoHHOM

- «lTox xrouy

- [IpoexTHOM

- JluneiiHoit

4 3ananue: UTo sBIISIETCSI OCHOBOM 11€JIbI0 KOHTPOJIS MPOCKTA!

OTBETHI:

- [TpoBepka COOTBETCTBUS MPOIECCOB U MPOAYKTA MPOCKTA YCTAHOBICHHBIM TPEOOBAHUSM

- ObecrnieueHne BBITTOJIHEHUS TUIAHOBBIX TIOKa3aTeNel U MoBkllieHne oomiei 3¢ GeKTUBHOCTH KOH-
TPOJIs MPOEKTA

- [IpoBepka 31€eMEHTOB MPOEKTAa M UX COMOCTABICHUE C KPUTEPHUSIMHU

- Brinonnenne HOpM 1 HOPMATUBOB YCTAHOBJICHHBIX B Hauaje MPOEKTa

5 3ananue: YTo Takoe SKCHepTU3a MPOeKTa:

OTBeTHI:

- PaccMoTpenue npoekTa ¢ 1eabio OnpeieTeHHs KauecTBa MPOSKTHBIX PelIeHU, COOTBET-CTBUS UX
3a/IaHUI0 HA TPOCKTUPOBAHUE U JICHCTBYIOIIMM HOPMaM IPOEKTHUPOBAHUS

- Habumroienus 3a ynpaBisieMoil CUCTEMOH 1eNIbI0 00ecTieueHUs] ONTUMATBHOTO (YYHKIIMOHUPOBA-
HUS

- JlnHamMuueckuil mpoIecc yrpaBieHUs, OPraHU30BaHHOCTH, aKTUBHOCTH M YCTOWYHBOCTH

- [Iponenypa, npeaHa3sHaueHHAs 1711 U3BMEPEHUS OKa3aTenei

6 3ananue: Kpurndeckuil myTh IPOEKTa 3TO:

OTBeTHI:

- Camas JuITMHHAS TIOCTIEI0OBATENBHOCTh Pa0OT B CETEBOM rpaduke

- PaboTh1, KOTOpBIE MOTYT OBITh OTJIOXKECHBI 0€3 YBEIHMUCHUS CPOKA MTPOSKTa

- PaGoTsl1, mocnenoBaTeIbHOCTh KOTOPBIX HE BajkKHA

- CaMast KOpOTKasi MOCIIeI0BATEILHOCTh PAabOT B CETEBOM Trpaduke

7 3ananue: CmeTa MpoeKTa — 3TO:

OTBeTHI:

- JIOKyMeHT, cofepKallinuii CIUCOK 3aTpaT MPOEKTa, MOTYYSHHBIX Ha OCHOBE 00BEMOB pabOT MPOEK-
Ta, TPeOYEMBIX PECYpPCOB U II€H, CTPYKTYPUPOBAHHBIN 10 CTAThSIM.

- JIOKYMEHT, COBMEUIAIOIINIA MJIaHOBBIE T0XOAbI M PACXObl MPOEKTA U X B3aUMOCBS3b BO BpeMe-
HU

- Crucok 3aTpar MpoeKTa, CTPYKTYPUPOBAHHBIN 110 5KOHOMUYECKUM 3JI€MEHTaM

- JIOKyMEHT, coJiepKallluii CIIUCOK MHBECTUITMOHHBIX PACXO0B

8 3amanue: Ecnu mpoeKT CBsi3aH ¢ BBITYCKOM HOBOM MPOAYKIIMH, JINOO ¢ pa3pabOTKON MPOAYKIIMHU 10 He-
TPaJAUIIMOHHBIM OM3HEC-HAMPABICHUAM, JTUOO C paCIIMPEHUEM MPOU3BOJICTBEHHON 0a3bl, TO TOTOBUT-CS:
OTBETHI:

- busnec-mnan mpoekra

- O6ocHoBaH#Me 11e71ec000pa3HOCTH MTPOEKTa

- TexHuko- 3xoHOMHUYEcKoe obocHoBaHue TipoekTa (TDO0)

- Her BepHoro otsera

9 3aganue: Yto npuHATO NOHUMATH N0 3(P(PEKTUBHOCTHIO IPOEKTA:

OTBETHI:

- D PeKTUBHOCTH MPOEKTA, PEATU3yeMOT0 SJMHCTBCHHBIM YYaCTHHKOM 32 CYET COOCTBEH-HBIX
CpEICTB

- D¢ heKkTUBHOCT y4acTHs B IPOEKTE

- D PexTUBHOCTH yUacTus NPeANpUiTU B IPOEKTE

- D PekTUBHOCTH yUacTusi B IPOEKTE CTPYKTYP 00JIee BRICOKOTO YPOBHS MO0 OTHOIICHHIO K TIPE/I-
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PUSTUSIM
10 3amanwme: Kakoii BUI IeATEILHOCTH HE YIYUTHIBACTCS TIPH OIIEHKE KOMMEPUYECKoi 3 PeKTUBHOCTH
npoekra?

OTBeTHI:

- ConuanbHas

- ®uHaHCcOBas

- OmneparmonHas

- WNuBecturmonnas

11 3apanue: HedrenepepabaTriBaromuii 3aBoj] pacCMaTpUBaeT BapHaHT MIPHUOOPETEHUSI HOBOTO MTPOU3-
BOJICTBEHHOTO o0opymoBanus 3a 20 muH. py0. Pabora o6opynoBanus paccuutana Ha 3 rona. Hopma nuc-
koHTa 10 %. Exeronnbie mporHo3HbIe JeHEKHbIE MOCTyIUIeHHus 8,2 MiH. py0. Omnpenenute YJI/1.
Otset:__ 392000 py®.

12 3aganue: Kakum kpurepusm popmara SMART nomkHa yIOBIETBOPATH 1eNTb TPOEKTa?
OrtBeT: KOHKpeTHbIMU (Specific); mamepumbivmu (Measurable); mocTHXUMBIMU
(Achievable); 3HaunmbiMu (Relevant); COOTHOCUMBIME ¢ KOHKPETHBIM TIEPHOAOM BPEMEHH
(Timebounded).

13 3apanue: Kakas GyHKIus ynpaBieHHs MPOEKTOM 00ecreunBaeT KOPPEKTUPOBKY MPOEKTa Ha MPOTS-
JKEHUH €0 KU3HEHHOTO ITUKJIA B CBA3U C BIMSHUEM Ha €ro pean3alldio BHyTPEHHEH U BHEIIHEN cpebl?
Ortger: YnpapneHue U3MEHEHUSIMH

14 3aganue: [locTymuio nmpeasioskeHHe HHBECTUPOBATh CPEJICTBA B OMH U3 JIBYX HEPTETa30BBIX MPOEK-
ToB. OIEHUTE MPEANOYTHTEFHOCTD BEIOPAHHOTO MPOEKTA C YYETOM YCIIOBHA, IPEICTaBICHHBIX B HU-
JKETIPUBEIEHHON Ta0nuIe.

Tabmuua — MHBeCTHpOBaHUE CPEICTB

Kpurepun [Tpoexkr 1 ITpoekr 2
WNHuBecTummm 5,5 muH. pyo. 8,0 mutH. pyo.
Cpok peanuzanuu 3 rona 3 rona
CraBka mpoIieHTa 10% 12%
Hoxonsl B koHiie 1-roroga 1 miH. pyo. 2 mutH. pyo.
Jloxozsl B KOHIIE 2-TO ToJia 2 MJTH. pyo. 3 MuIH. pyo.
Joxonasl B koHIle 3-TO TOJ1a 3 MJIH. pyo. 4 muH. pyo.
OtBer:_ O0a mpoekTa yObITOUHEI - HE Tesiecoo0pas-

HO

15 3aganue: BeTaBbTe mpomnmyiieHHOE.
Ecnu cpok npoekTa MeHblle AUCKOHTHPYEMOTo nepuoia okynaemoctu (DPB), To nmpoekT nenecoodpas-
HO PUHATH

16 3aganue: B xakom Buzae GopMmanusyercs BBIXOJ MPOLECcca MHUIMALMY ITPOEKTa ?
Ortger: pa3paboTKa KOHIETIIINH U YCTaBa MPOCKTa
17 3apanue: BeraBpTe nponyiieHHOE.

C TouKH 3peHHs OPraHU3alMOHHON CTPYKTYPHI IPOEKTA COBOKYITHOCTH TPOIIECCOB YIPABICHUS MPEI-
craBnsieTcs Kak _ Mepapxuueckas cucrema HECKOJIBKUX
KOHTYPOB PETyJIHUPOBaHUS
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18 3amanue: BeraBpTe nponyiieHHOE.
IIpoekr, cormacao 'OCT P 54869—2011 onpenensiercs Kak KOMILJIEKC B3aMMOCBSI3aHHBIX MEPOIIPUS-

THH HaIIPaBJICHHBIN HA CO3/1aHUE YHUKAJIBHOIO MIPOJYKTA UIIN YCIYTH B YCIOBUSAX BPEMEHHBIX U
PECYPCHBIX OrpaHUYEHUN

19 3apanune: Uto BKITroUaeT B ce0sl MOJTHBIHN NepeueHb 0a30BBIX AIIEMEHTOB YIIPABICHUS TPOSKTOM?
Orser: pecypchl, padOoThI, pe3ybTaThl, PUCKU

20 3aganue: Kak Bbl MOHMMaeTe OrpaHUYEHUE TPOEKTA?
OTBeT: 3TO HEKUe (aKTOPhI, KOTOPBIC OTPAHUYUBAIOT BO3MOXKHOCTH T10 peaTU3aIiK MpoeKa

B 3aganusax 3aKpPBITOT'O THUIIA HpaBI/IJIBHBIﬁ OTBCT - HepBHﬁ BapUaHT OTBCTA.
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AHHOTaIUA K padoyeil mporpaMmme QU CHHUILIHHBI

(4617)YupasieHue npoeKTramu

Hamnpasnenue nmoarotosku (cnenuaibHOCTh): 38.04.01 DxoHOMUKA

HaHpaBJ'IeHHOCTBZ MarvucTepcKas mporpaMma«y mpaBiieHIeckas YKOHOMHKAY

VYpoBeHb BbIcIIero o0pa3oBaHUs: MarucTparypa

®opma 00yueHus: ouHasl;

Kadenpa, obecrieunBaroriias mpernogaBaHie IUCIUAIUTAHBL Y QUMCKas BBICIIAS [IKOJIa SKOHOMUKH K
yrpasiaeHus (YBIIDVY):

Komnerenuun, gpopmupyembie B pe3yJibTaTe 0CBOCHHUS TMCUUILINHBI

VK-2-23 CniocoOeH ynpaBisTh IPOEKTOM Ha BCEX dTanax ero >KM3HEHHOTO LUKJIA!

-YK-2.1 Cnoco6eH pa3pabaTbiBaTh NPOSKTHbIE HHUIIMATUBBI U 00ECTIEUMBATh UX PEaTU3alLUI0, TOATO-
TaBJIUBAaTh TPEOYEMYIO TOKYMEHTALINIO

-YK-2.2 OcyuiecTBiasieT TeXHUKO-3KOHOMUYECKYIO OLIEHKY ITPOEKTa, CHoco0eH 000CHOBATh BBIOOD
ONTHMAJIbHOI'O BApUAHTA peAJIN3alUU ITPOEKTa

VYK-3-23 CrniocoOGeH opraHu30BBIBATH U PYKOBOJUTH pabOTON KOMaH/bl, BEIpaOdaThIBasi KOMaHIHYIO
CTpaTEeruio AJsl JOCTHKEHUS MTOCTaBICHHON 1EJTH:

-YK-3.3 Ananm3upyet npoOJIeMHYI0 CUTYaINI0, OTIPEEIIICT 1SN U pa3padaThiBaeT pelieHUE Ha
OCHOBE MIPOEKTHOTO MOX0/1a, UCIIONIB3YS OPraHU3alIMOHHO-9KOHOMHYECKNE HHCTPYMEHTHI YIIpaBJie-
HUSI KOMAHJIOW MPOEKTa

PesyabraTr 00yyenus

3name:
VYK-2-23-1 OcHOBHBIE pa3fenbl TEXHUKO-9KOHOMIYecKoro obocHoBanus (TDO0O) npoekra u mo-
Ka3aTeau YKOHOMUYeCKON 2 (HEeKTUBHOCTH MPOEKTA JIIsl MPUHATHS OPTaHNU3allMOHHO-yTIPaB-
JIEHUYECKOI'O PELIEHUS O 3aIlyCKe MPOEKTA .
VYK-3-23-1 Teoperuueckue OCHOBBI YIIPaBICHUS TPOCKTAMHM, 3aJ1a4H, COACP>KaHUE U MPUHIIU-
bl OpPraHU3alMy U METO/IbI YIIPABJICHUS IPOEKTaMU C YYETOM CHELU(PUKU OTPACIIH.

Ymems:
VYK-2-23-1 onenuBath 3QGHEeKTHBHOCTh HHBECTHUIINN B MPOCKT I pEIICHUs 3a/1a4 000CHOBA-
HUS () (HEKTUBHOCTH TEXHOJIOTUYECKHUX MPOCKTOB

VYK-3-23-1 ynpaBasath GyHKIIMOHATLHBIMHU 00JACTAMU PEATM3aIliU ITPOCKTa
Braoems:

YK-2-23-1 naBsikamu pazpadotku TOO nmpoekTa; HaBbIKaMU Pa3padO0TKHU yIPaBICHYECKOTO pe-
IICHUS B IPOCKTHOM YIIPaBJICHUU

VYK-3-23-1 HaBbIKaMM IPOEKTHOT'O YIIPaBIECHUS
KpaTrkasi xapakTepucTHKAIMCHUIIIHMHbI
OCHOBBI POEKTHOTO YITPaBICHUS
; PazpaboTka nmpoekTa 1 000CHOBaHHE MPOEKTHBIX PEIICHUIN
5
TpynoémkocTsb (3.e. / 4achbl)
4 3.e. (144yac)
Bua npoMexyTo4HOM aTTecTAIIMU
nud.3a4er;
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PazpaboTunk(n):

Jouent YBIIDY, kana.3xoH.Hayk ['epacumoBa M.B.

COI''TACOBAHO
3aBeayromumii kadenpoit YBIIDY I'amunonsa /1. A.




