Pexomenpanuu
(denepaibHOMY rocy1apCcTBEHHOMY OKOIZKETHOMY 00pa30BaTeJILHOMY
YUYPe:KIEHHNIO BhICIIEr0 00pa3oBaHust «Y GUMCKHUI rocy1apcTBeHHbINI
He()TAHON TeXHUYECKHUII YHMBEPCUTET» M0 uToram 3acenanus Cosera mno
NOA/AepPKKe MPOrpaMM pa3BUTHA 00Pa30BaTeIbHbIX OPraHM3aluii BbICIIECT0
o0pa3oBaHMs B paMKax peajin3alui MPpOrpaMMbl CTPaTern4ecKoro

akajgemMuueckoro guaepcrea «llpuopurer-2030»

01-02 nexadps 2023 r.

CoBeT 1o mojJIepKKe MporpaMM pa3BUTHS 00pa30BaTEIbHBIX OpraHU3aINi
BBICIIETO O00Opa3oBaHMs B paMKax pealu3alldd MpOrpaMMbl CTPAaTETUYECKOrO
akagemuueckoro suuaepctBa «lIpuoputer-2030» (mamee — CoBer) BBICKa3al
CJIEAYIONIME KOMMEHTapUU U PEKOMEHAAIMU K pealnu3ali NporpaMMbl pa3BUTH
OI'bOY BO  «YduMmckuii TOCyIapCTBEHHBIH  HEPTIHOM  TEXHUYECKHIM
YHUBEPCUTET» (Jlajieé — YHUBEPCUTET) B paMKax MpOrpaMMbl CTPaTErHYECKOro
akagemuueckoro auaepctsa «lIpuoputer-2030»:

1. BeicTpouTh peaiu3aiuio CTpaTeruueckux MpPOEKTOB B JIOTUKE Pa3BUTHS U
CO3/IJaHUSI KOHKPETHBIX MPOAYKTOB, OKa3bIBAIOIIUX CYIIECTBEHHOE BJIUSHUE Ha
TpaHChOpMAIIMIO KITIOYEBBIX TMOJUTHK YyHUBepcutera. I[Ipopaborath Mopenu
KOHCOPLIMYMOB B CTPAaTETMYECKUX NPOEKTaX, U PACCMOTPETh BKJAJ KaXJOTO
YYaCTHUKA B CHCTEME PA3IEIEHUS TPyJa IPHU CO3JaHUM NpoAykTa. PaccMoTpersh
BO3MOXXHOCTh CO3JIaHUSI 3KCIIEPTHBIX COBETOB CTPATETMUYECKUX TIPOEKTOB C
y4acTUEM BHEIIHUX, B T.4. HHIYCTPUAILHBIX MapTHEPOB C LIEIbIO O0OECreUeHUs
BHEIIIHEH DKCIEPTU3bl B YMOPABICHUU CTPATIPOCKTOM Ha JdTamne oOCYXKIACHUs
MPOEKTHBIX NHUILIUATUB.

2. Peanm3oBath KOMIUJIEKC MEp, HAMPABJICHHBIX HA YBEIUYEHUE JOXOJ0B OT
HUP 3a cuer BhINOJIHEHUS 3aKa30B OT UHIYCTPUAIBHBIX TAPTHEPOB.

3. Yeunuth paboTy 1O pa3BUTUIO M TpuBJIeUeHHI0 Mosiofabix HIIP B

YHUBEPCUTET, CHOPMYJIMPOBAB IMJIaH MEPOINPUATUN MO padOTe C YEIOBEUECKUM



KaluTajaoM M METPUKU JiS OIEHKU €ro BBIMNOJHEHUS B IENSIX peaau3aluu
IPOrpaMMBbI Pa3BUTH U YTBEPKICHHBIX TTOKa3aTenel 3 PeKTUBHOCTH MPOTPaMMBbI.

4. CornacutbCcsi € NPEAJIOKEHHUEM YHUBEPCUTETA 10 KOPPEKTUPOBKE
POrpamMMbl Pa3BUTHSA B YACTU OINMCAHUA: CTPATETMYECKUX MPOEKTOB; KIFOYEBBIX
XapaKTEPUCTHUK 1IEJIEBOM MOJENH Pa3BUTHs; 00pa30BaTEIbHOMN MOJUTUKU; CUCTEMBbI
YIOPABJICHUS] YHUBEPCUTETOM; MOJUTHKU B 00JacTH 1UpoBoOi TpaHchHopmaluy;

YCIOBUH 7Sl IU(PPOBBIX KOMIIETCHIIUH.

Ha cnenyromem 3acenanun CoBera OYyIyT YUWUTHIBATHCS PE3YJIbTAThI
BBINIOJIHEHUS pekomeHaanuii CoBeTa, a TakKe BHEUIHET0 MOHUTOPHHIA,
OpPraHu3yeMoro (QeaepaibHbIM TOCYJAapCTBEHHBIM aBTOHOMHBIM  Hay4YHbIM
YUYPEKICHUEM «IdenTp COLIMOJIOTUYECKUX WCCIICIOBAHUIN (OI'AHY
«CoUunoLEeHTp»), OCYLIECTBJISIOIIM OpraHU3allMOHHO-TEXHUYECKOE,
MH(POPMALIMOHHOE, METOJUYECKOE U JKCIEPTHO-aHAIUTUYECKOE COMPOBOXKACHUE

nporpaMmsl «IIpuoputet—2030».



